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REPLY  TO 

ATTENTION  OP:  CS-SSG-STEADFAST 


SUBJECT:  STEADFAST  Phased  Implementation  Plan 


30  November  1972 


Lieutenant  General  John  Norton 

United  States  Army  Combat  Developments  Command 

Fort  Belvoir ,  Virginia  22060 


1.  Reference  Letter,  DACS-MR,  subject:  Guidance  for  Reorganization 
Planning,  dated  23  Aug  72. 

2.  In  accordance  with  instructions  contained  in  reference  document,  the 
STEADFAST  Phased  Implementation  Plan  (SPlP)  is  submitted .  The  SPIP  is 
UNCLASSIFIED ,  CLOSE  HOLD . 

^ "  wISm  i Phased  Imp  1 ^men taJiionj^an^is^a^jBena^ 

4t?<rVHi1SBfi1|,J,^011^  thenyjevi^g^  , tyigtaffied  .Pla.n .  . Re^ine.mp.nTgL7i/pTq'rpg  ^ 

SPlP  and  the  Detailed  Plan  may  be  published  independent  of  one  another 
without  necessitating  updates  to  both.  The  Detailed  Plan  will  still 
retain  its  identity  as  the  basic  library  reference.  The  SPIP  will 
in  turn  serve  as  the  base  point  on  which  to  build  movement  planning  for 
the  reorganization  to  include  facilities  and  communications  planning. 
This  will  culminate  in  the  automated  PERT  network. 
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Adjutant  General 
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ATTENTION  OF: 


CS-SSG-STEADFAST 


30  November  1972 


SUBJECT:  STEADFAST  Phased  Implementation  Plan 


Major  General  James  G.  Kalergis 
Director,  Special  Projects 
Office,  Chief  of  Staff  Army 
Washington,  D,  C.  20310 
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1.  Reference  Letter,  DACS-MR,  subject:  Guidance  for  Reorganization 
Planning,  dated  23  Aug  72. 

2.  In  accordance  with  instructions  contained  in  reference  document,  the 
STEADFAST  Phased  Implementation  Plan  (SPIP)  is  submitted.  The  SPIP  is 
UNCLASSIFIED,  CLOSE  HOLD. 

3.  The  STEADFAST  Phased  Implementation  Plan  is  a  separate  and  distinct 
document  from  the  revised  Detailed  Plan.  Refinements /updates  to  the 
SPIP  and  the  Detailed  Plan  may  be  published  independent  of  one  another 
without  necessitating  updates  to  both.  The  Detailed  Plan  will  still 
retain  its  identity  as  the  basic  library  reference.  The  SPIP  will 

in  turn  serve  as  the  base  point  on  which  to  build  movement  planning  for 
the  reorganization  to  Include  facilities  and  communications  planning. 
This  will  culminate  in  the  automated  PERT  network. 
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SECTION  I  -  EXECUTIVE  SUMMARY 


I  I 


1.  GENERAL.  This  plan  is  the  second  major  extension  of  the 
STEADFAST  Outline  Plan  dated  5  May  1972  and  is  intended  to  be  used 
in  conjunction  with  the  revised  STEADFAST  Detailed  Plan.  This 
implementation  plan  provides  the  key  functions  to  be  transferred  to 
the  three  new  major  commands,  the  Training  and  Doctrine  Command 
(TRADOC) ,  Forces  Command  (FORSCOM) ,  and  Health  Services  Command  (HSC) , 
and  to  other  commands  currently  existing  in  the  Army  structure. 

2.  PURPOSE .  This  plan  is  designed: 

a.  To  present  a  graphic  display  of  the  time  phased  transfer 
of  key  functions  of  the  US  Continental  Army  Command  (CONARC) ,  and 
the  four  Continental  Armies  (CONUSA)  to  major  commands  emerging  from 
the  structural  reorganization  of  the  US  Army  or  between  existing 
commands  whose  responsibilities  or  boundaries  of  responsibilities 
will  change  as  a  result  of  reorganization. 

b.  To  highlight  exceptional  situations  surfaced  as  a  result 
of  the  development  of  key  functions  and  critical  transfer  dates 
affecting  the  reorganization. 

c.  To  provide  information  to  the  Project  Manager  for  Reorgani¬ 
zation  (PMR)  and  the  DA  staff. 

d.  To  develop  a  base  and  build  the  executive  level  network 
supporting  the  automated  functional  transfer  system  using  PERT 
(Program  Evaluation  Review  Technique) . 

3.  ORGANIZATION  OF  THE  PLAN. 

a.  The  STEADFAST  Phased  Implementation  Plan  (SP1P)  is  divided 
into  two  major  sections: 

(1)  Section  I  -  Executive  Summary,  consisting  of  the  master 
time  phasing  schedule,  summary  of  staff  functions  to  be  transferred 
and  special  interest  items. 

(2)  Section  II  -  Detailed  Transfer  Plan,  consisting  of  the 
detailed  functional  transfer  forms. 


b.  To  obtain  input  for  the  SPIP,  the  CONARC  General  and  Special 
Staff  was  tasked  to  review  the  functional  transfer  plans  submitted  in 
the  STEADFAST  Detailed  Plan  (20  July  1972)  to  identify,  update  and  con 
solidate  those  key  functions  to  be  transferred  to  new  commands.  The 
Detailed  Plan  will  retain  its  identity  as  the  basic  reference  document 
and  is  not  intended  to  be  superseded  by  the  SPIP, 
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4.  MASTER  TIME  PHASING  SCHEDULE.  See  Annex  A*  Section  I  -  This 
schedule  is  the  base  line  for  all  staffs  to  build  their  phased 
implementation  plan. 


5.  KEY  FUNCTIONS  TO  BE  TRANSFERRED.  Attached  at  Annexes  B-D, 
Section  I,  are  graphic  displays  of  key  functions,  consolidated  by 
CONARC  and  CONUSA  staff  elements,  to  be  transferred.  The  displays 
illustrate  time  priority  which  each  staff  element  will  transfer  all 
of  its  functions  to  their  respective  commands.  These  displays  are 
a  consolidation  of  the  Detailed  Functional  Transfer  forms  submitted 
by  the  CONARC  staff.  The  solid  line  represents  the  total  time 
required  to  transfer  all  functions.  All  preferred  functional 
transfer  dates  fall  within  the  cross-hatched  area.  Annexes,  are 
organized  as  follows: 

ANNEX  COMMAND  RECEIVING  FUNCTION 

B  TRADOC 


C  FORSCOM 

D  OTHER  COMMANDS 


6 .  SPECIAL  INTEREST  ITEMS. 


-*■'  a.  General.  The  following  paragraphs  contain  those  areas  of 
special  interest  which  affect  the  total  reorganization.  Since  the 
SPIP  is  not  intended  to  supersede  the  Detailed  Plan,  it  is  not  the 
objective  here  to  repeat  areas  explained  in  depth  in  the  Detailed 
Plan,  but  rather  to  briefly  mention  those  areas  which  have  recently 
been  added.  This  will  assist  without  necessitating  library  reference 
to  the  Detailed  Plan  unless  specific  information  is  desired. 


b.  Phases .  The  master  time  phasing  schedule  has  been  limited 
to  key  events;  therefore,  it  is  necessary  to  expand  on  those 
situations  where  transfer  of  functional  responsibility  will  not 
coincide  with  the  transfer  or  assumption  of  command.  This  situation 
arises  primarily  in  connection  with  implementation  of  direct 
reporting  under  automated  systems  being  transferred  from  the 
installations  to  the  two  new  commands.  As  shown  on  the  master 
time  phase  schedule,  the  assumption  of  command  of  installations 
by  the  TRADOC  and  FORSCOM  commanders  will  take  place  as  follows: 


July  1973  -  Third  Army 
August  1973  -  Sixth  Army 
September  1973  -  First  Army 
October  1973  -  Fifth  Army 
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While  all  (CONARC)  TRADOC/FORSCOM  installations  may  start  reporting 
to  the  new  commands  under  a  particular  automated  system  on  1  Jul  73, 
a  period  of  parallel  operation  will  be  in  effect  until  the  respec¬ 
tive  Army  CG  is  no  longer  commanding  the  installations  within  his 
As  shown  in  Annexes  B-D,  the  majority  of  all  functional 
transfers  will  be  completed  by  mid- July  1973;  however,  the  subse¬ 
quent  relief  of  command  and  the  transfer  of  responsibility  will  not 
be  completed  until  October  1973, 

c.  CPC  Implementation  Planning. 

(1)  The  concept  of  the  CDC/CONARC  merger  has  been  established  as 
outlined  in  subparagraph  (2)  through  (6)  below.  This  concept  provides 
the  simplest,  yet  most  effective  means  of  transferring  functions  and 
insures  that  existing  activities  remain  proportionately  operational 
until  such  time  as  newly  created  organizations  are  prepared  to  assume 
responsibility  for  on-going  combat  development  actions. 

(2)  As  of  1  Feb  73,  HQ,  USACDC  maintains  control  of  the  Combat 
Developments  Program  but  is  reconfigured  at  Fort  Belvoir  to  resemble 
the  DCS-CD  of  HQ  TRADOC.  Those  HQ  elements  not  involved  in  the 
reconfiguration  will  continue  to  function  as  HQ  USACDC (-).  CDC 
groups  and  agencies  continue  to  exist  and  operate  as  they  do  today. 

The  Strategic  Studies  Institute  is  transferred  to  the  Army  War  College 
effective  1  Feb  73, 

(3)  On  1  Mar  73,  HQ  CONARC  establishes  HQ  CONARC/TRADOC  (pro¬ 
visional)  at  Fort  Monroe,  CG,  USACDC  is  designated  CONARC/ TRADOC 
Deputy  CG  for  Combat  Developments.  Command  of  all  CDC  elements  is 
transferred  to  CG  CONARC.  The  support  side  of  HQ  CDC  exists  as 
CDC(-)  with  the  following  tasks: 

(a)  Support  the  newly  formed  DCS-CD. 

(b)  Administer  the  residual  functions  of  CDC  which  are  managed 
from  Fort  Belvoir. 

(c)  Plan  and  implement  the  disestablishment  of  the  command. 

In  accomplishment  of  task  (c)  above,  HQ  USACDC (-)  will  deal  directly 
with  proponent  DA  Staff  Agencies  in  matters  that  deal  solely  with  the 
disestablishment  of  CDC  as  a  command.  Information  copies  of  corres¬ 
pondence  will  be  provided  CG  CONARC/TRADOC.  The  newly  formed  DCS-CD 
is  a  part  of  HQ  CONARC/TRADOC  and  uses  the  command  authority  of  CG 
CONARC/TRADOC  to  task  subordinate  elements  for  combat  development 
projects. 
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(4)  On  1  Mar  ,73  the  Combined  Arms,  Logistics  and  Administration 
Centers  are  organized.  Also  on  1  Mar  73,  USACDC  COMS  Gp,  PALS  Gp,  and 
PASA  are  redesignated  the  CACDA,  LOGC  and  PACDA  respectively. 

Commencing  on  or  before  1  Mar  73,  USACDC  CONFOR,  INCS,  and  SA  Groups 
hand  off  functions  to  designated  new  organizations. 

(5)  At  the  agency  level,  the  CDC  Agencies  are  reassigned  to  their 
counterpart  schools  on  1  Mar  73.  Tasking  for  Combat  Developments  will 
now  go  to  the  schools  from  HQ  CONARC/TRADOC  DCS-CD(Prov)  through  the 
appropriate  functional  center.  Exceptions  to  the  school  assignments 
are  the  Maintenance  and  Medical  Service  Agencies  which  are  assigned  to 
the  Logistics  Center,  the  Judge  Advocate  Agency  which  is  temporarily 
assigned  to  the  Logistics  Center  (pending  assignment  to  JAG)  and  the 
Nuclear  Agency  which  is  assigned  to  the  Combined  Arms  Center. 

(6)  Effective  1  July  73,  HQ  CONARC/TRADOC  is  redesignated  HQ 
TRADOC/CONARC.  This  title  will  remain  effective  until  all  residual 
functions  of  HQ  CONARC  have  been  accomplished.  TRADOC  is  now 
operational  and  the  DCS-CD  is  a  General  Staff  Section  of  the  new 
HQ  located  at  Fort  Monroe.  HQ  CDC(-)  exists  at  Fort  Belvoir  to 
manage  the  final  actions  to  disestablish  CDC. 

At  the  mid-management  level,  the  new  Centers  with  their  combat  develop¬ 
ments  activities  are  operational  and  have  assumed  responsibility  for 
the  mid -management  and  integration  functions  of  Combat  Developments. 

All  agencies  are  fully  integrated  into  the  schools  in  accordance  with 
the  CONARC  School  Model. 

(7)  A  detailed  display  of  the  time  phased  transfer  of  USACDC 
functions  and  activities,  is  contained  at  annex  K. 
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d.  CONARC  DCSCOMPT. 

(1)  One  of  the  more  crucial  events  will  be  the  development 
of  the  FY  74  Command  Operating  Budget  (COB) .  This  COB  will 
represent  the  first  detailed  breakout  of  funds  between  the 

new  commands  involved  in  the  reorganization.  Planning  must 
be  completed  so  that  firm  missions  and  manpower  and  resource 
guidance  are  available  to  all  headquarters  involved  in  COB 
development.  Realistically,  funding  adjustments  will  become 
more  complex  and  difficult  after  reorganization. 

(2)  Key  personnel  of  HQ  TRADOC  and  HQ  FORS.COM  who  will  develop, 
and  later  execute,  the  FY  74  COB  must  be  in  place  by  1  March  1973, 
to  participate  in  the  COB  development  process .  Additional  personnel 
must  then  be  on  site  to  accept  the  1  July  workload  when  changeover 
of  responsibilities  of  the  new  headquarters  begin. 

(3)  Financial  Management  Information  Systems  required  to 
provide  required  data  is  another  important  area.  Technically 
qualified  personnel,  software  and  hardware  are  all  necessary  to 
insure  successful  transition  during  the  reorganization  period. 

In  addition,  some  modification  of  existing  systems  will  be 
necessary  during  the  reorganization  period  based  on  experience 
gained. 

e.  CONARC  DCSFOR. 

(1)  The  transfer  of  functions  in  the  Documents  Division  is 
dependent  upon  the  availability  of  skilled  computer  personnel  and 
computer  hardware  and  software.  Prototype  testing  is  scheduled 
for  January— March  1973.  The  VTAADS  conversion  must  be  completed 
NLT  1  July  1973. 

(2)  All  ADP  systems  (both  hardware  and  software)  required  to 
support  the  functions  performed  by  the  Force  Structure  Division 
must  also  be  established  and  operational  NLT  1  July  1973. 

f .  CONARC  DCSPER. 

(1)  Currently,  military  personnel  accounting  and  reporting  is 
executed  at  the  CONUSA  Headquarters  using  the  Active  Army  Personnel 
Reporting  System  (AAPERS)  programs  and  the  B-3500  computer.  Update 
transactions  are  forwarded  from  the  CONUSA  activity  to  DA.  Once  a 
month  HQ  CONARC  receives  a  duplicate  of  the  data  bases  from  each 
CONUSA  and  forms  a  consolidated  data  base  (CONPERS) . 
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(2)  After  implementation  of  STEADFAST,  but  before  a  system  for 
direct  reporting  of  personnel  information  from  installation  to  DA  is 
established,  there  will  be  an  interim  period  during  which  the  CONUSA 
activities  will  continue  to  operate  as  they  do  currently.  They  will, 
however,  be  required  to  provide  a  data  base  not  only  to  CONARC/TRADOC, 
but  also  Third  Army/FORSCOM.  From  these  data  bases  will  emanate 
respective  intermediate  command  personnel  management  reports. 

(3)  Upon  the  full  extension  of  SIDPERS  direct  reporting  of 
personnel  information  from  installation  to  DA  will  be  established. 
Since  the  data  base  will  not  be  physically  located  at  the  two  new 
commands,  a  remote  access  to  the  HQ  DA  data  base  must  be  provided. 
Without  this  capability  the  two  new  commands  will  continually  be 
forced  into  a  reactive  posture  without  the  flexibility  of  direct 
access  to  a  data  base. 

(4)  The  final  implementation  of  SIDPERS  is  delayed  and  it  has 
been  necessary  to  establish  an  Active  Army  Personnel  Accounting 
capability  in  each  of  the  CONUSA.  Upon  full  implemenation  of  SIDPERS, 
CONUSA  will  be  eliminated  from  the  Active  Army  personnel  accounting 
system. 


g.  CONARC  DCS IT. 

(1)  In  order  to  fund  the  training  aids/audio- visual  functions 
of  TRADOC  and  FORSCOM,  the  DA  Comptroller  must  authorize  movement  of 
AV  (.H2000)  accounts  from  Base  Ops  to  Program  8  in  AR  37-100-72. 

(2)  The  activation  of  the  ROTC  Regional  Headquarters  prior  to 
the  beginning  of  the  school  year  is  critical  and  must  be  Effective 

1  July  1973  in  order  to  assure  proper  administration  of  the  ROTC/NDCC 
and  ROTC  Scholarship  Programs. 

(3)  Responsibility  for  ROTC  summer  camp  should  be  transferred 
from  the  CONUSA  after  1  October  1973. 

h.  CONARC  DCSOPS .  The  transfer  of  Emergency  Operation  Functions 
must  be  closely  monitored  during  the  reorganization.  The  CONUSA  will 
remain  active  in  many  of  the  Emergency  Operation  Functions.  The 
transfer  of  Emergency  Operations  Functions  within  the  CONUSA,  as 

well  as  the  transfer  from  CONARC  to  FORSCOM,  must  be  accomplished 
gradually  to  preclude  either  FORSCOM  or  the  CONUSA  from  being  placed 
in  a  position  of  not  being  able  to  accomplish  a  mission. 
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Transfer  of  all  functions  is  dependent  upon  the  installation  and 
operation  of  the  Honeywell  6050  at  FORSCOM .  A  shipping  and  receiving 
date  of  the  H-6050  to  FORSCOM  should  be  identified  as  soon  as 
possible  following  public  announcement. 

i.  CONARC  DCSLOG.  Two  functions  to  be  transferred  that  must  be 
closely  monitored  are:  Stock  Fund  Management  and  Procurement. 

Both  require  new  Department  of  the  Army  charters  before  any  actions 
can  be  taken  by  the  new  commands. 

j.  CONARC /THIRD  US  ARMY  AG. 

(1)  Third  US  Army  will  transfer  its  Reserve  Forces  personnel 
accounting  capability  to  First  US  Army  and  Fifth  US  Army.  A  smooth 
and  orderly  transfer  of  this  capability  is  dependent  upon  RCFAC's 
(United  States  Army  Reserve  Components  Personnel  and  Administration 
Center)  completion  of  conversion  of  the  B3500  system  to  the  IBM 
360/40  system.  The  transfer  of  these  systems  will  not  take  place 
until  1  October  1973.  This  change  from  1  July  1973  is  due  to  the 
date  change  for  realignment  of  the  CONUSA  boundaries.  Therefore, 
assumption  of  Reserve  Personnel  accounting  under  the  reorganization 
will  take  place  on  1  October  1973. 

(2)  The  transfer  of  Administrative  Services  functions  begins  on 

1  March  1973,  since  the  internal  headquarters  administrative  services, 
such  as  mail  and  distribution,  postal,  and  records  management,  must 
commence  when  the  two  new  headquarters  (or  advanced  elements)  are 
activated.  The  command  portion  of  administrative  services  (command 
postal,  records  management,  publications,  etc.)  will  be  phased  in 
commencing  1  July  1973. 

k.  CONARC  DMIS. 

(1)  The  majority  of  all  functions  to  be  transferred  will  take 
place  on  1  July  1973.  As  a  result  of  this  mass  transfer  of 
functions,  the  requirement  for  trained  ADP  personnel,  system  tested 
equipment  and  the  modified  ADP  systems  tested  using  live  data  from 
all  36  input  installations  is  critical.  Therefore,  firm  shipping 
and  receiving  dates  are  required  for  all  ADPE. 

(2)  Development  of  a  software  package  which  will  allow 
SAILS  A/B  and  SIDPERS  to  be  processed  on  the  IBM  360/50  at  head¬ 
quarters,  TRADOC  and  FORSCOM  will  permit  release  of  the.  IBM  360/30 
at  Fort  McPherson  as  well  as  free  Fort  Monroe  from  satellite  status 
with  Fort  Eustis. 
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l.  CONARC  SJA. 

(1)  The  transfer  of  all  SJA  functions  is  dependent  on  the 
publication  of  DA  General  Orders  giving  court  martial  jurisdiction 
to  HQ  TRADOC  and  FORSCGM.  Any  delay  beyond  1  July  1973  in 
publishing  these  orders  will  cause  a  resulting  delay  in  functional 
transfer. 

(2)  All  AR' s  pertaining  to  claims  functions  must  be  revised 
not  later  than  1  July  1973  and  preferably  by  1  March  1973,  otherwise 
associated  functions  and  personnel  cannot  be  transferred  to  DA  as 
scheduled. 

m.  CONARC  AG. 

(1)  With  the  various  phasing  dates  involved,  changes  in  GONUSA 
boundaries,  and  the  requirements  for  an  immediate  directive  system 
for  both  new  commands  (HQ  TRADOC  and  HQ  PORSCOM),  it  is  apparent  that 
a  complete  series  of  new  regulations/directives  cannot  be  written, 
composed,  printed  and  distributed  on  a  timely  basis.  Yet  the  require¬ 
ment  exists  for  essential  regulatory  and  procedural  guidance. 

(2)  Since  these  headquarters  will  be  operating  as  dual-hatted  head¬ 
quarters  in  their  initial  stages,  it  is  planned  to  redesignate  all 

HQ  CONARC  administrative  publications  as  HQ  GONARC/HQ  TRADOC/HQ  FORSCOM. 

Such  a  directive  will  be  issued  by  HQ  CONARC  with  an  effective  date  of 
1  March  1973. 

(3)  Using  the  HQ  CONARC/HQ  TRADOC/HQ  FORSCOM  as  the  basic  initial 
directive  system,  HQ  TRADOC  and  HQ  FORSCOM  will  then  begin  issuing  their 
own  directives  (with  effective  date  NET  1  July  1973),  rescinding  the  old 
CONARC  directives  (HQ  CONARC/HQ  TRADOC  or  HQ  CONARC/HQ  FORSCOM)  as 
applicable. 

(4)  As  each  applicable  publication  is  republished,  it  will  be  issued 
by  the  appropriate  command  or  by  both  commands  if  necessary.  To  assist 
the  new  commands,  the  last  index  of  CONARC  administrative  publications,  to 
be  issued  1  February /March  1973,  will  have  a  column  indicating  the  command 
having  primary  interest  and  proponency;  i.e.,  the  letter  "T"  would  indicate 
TRADOC  proponency;  ,TF",  FORSCOM;  and  "T/F",  a  requirement  exists  in  both 
commands • 

7.  RELATIONSHIP  OF  SPIP  TO  OTHER  PLANS. 

a.  The  SPIP  is  a  separate  and  distinct  document  from  the  revised 
Detailed  Plan,  and  refinements /updates  to  either  will  be  published 
independent  of  the  other.  Both  of  the  plans  will  be  the  basis  of  the 
installations  plans  and  the  actual  movement  orders.  In  particular.  Forts 
Monroe  and  McPherson  will  plan  for  actual  space,  facilities,  communications, 
housing,  etc.,  and  HQ  CONARC,  CDC  and  the  CONUSA  will  issue  movement  orders 
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to  match  the  installation  capabilities* 

b.  Refinements  to  the  SPIP  and  the  Detailed  Plan  will  be 
published  as  necessary.  Addressees  will  forward  any  requests  for 
change  to  Operation  STEADFAST,  HQ  CONARC,  ATTN;  MAJ  Baiden. 
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1ASE  I  -  1  November  1972  -  28  February  1973 

.  Continuation  of  Internal  staff  coordination 

and  coordination  with  CONUSA  staff  sections.  ( 

,  Identification  and  designation  of  Key 
Personnel  (CONARC  &  CDC) 

„  Submission  of  HQ  TDAs 

Principal  agents  submit  FY  74  Budget  Estimates  3 
and  plans  for  phased  implementation 

.  Systems  support  requirements  finalized/ 
approved 

,  Public  Announcement  3 

.  DA  DC SOPS  assumed  Army  Staff  responsibility  1 
for  Army  War  College 

.  HQ  CDC  Fwd  on  Site  (Port  Monroe)  7 

.  CDC  Strategic  Studies  Institute  discontinued 
and  AWC  reorganized  to  absorb  SSI  function 

HASE  II  -  1  March  1973  -  30  June  1973 

Cadre  on  site  new  major  commands 

HQ  3d  Army/FORSCOM  and  HQ  CONARC/TRADOC 
organized 

CONARC  continues  control  and  coordination  role 

CDC  discontinued  as  DA  Major  Command  and 
established  as  a  subordinate  command  of  CONARC 

DCS- CD,  TRADOC,  formed  at  Fort  Belvoir 

Fort  Leavenworth  redesignated  Fort  Leavenworth 
and  the  Combined  Arms  Center  (CAC) 

Fort  Benjamin  Harrison  redesignated  Fort 
Benjamin  Harrlsion  and  the  Administration 
Center  (ADMC) 

Logistics  Center ,  Combined  Arms  Combat 
Developments  Activity  and  Personnel  &  Adminis¬ 
tration  Combat  Developments  Activity  organized 
(Phase  out  of  CDC  PALS  Group ,  COMS  Group  begins) 

CDEC  transferred  to  TRADOC 

Service  School  &  CDC  Agency  Merger 

Phase  out  of  CDC  Systems  Analysis  Group  begins 

CAC  Assumes  CDC  Nuclear  Agency  functions 

Begin  phase  out  of  CDC  Concepts  and  Force 
Design  Group 

Begin  move  of  CDC  INCS  Group  to  CAC  Fort 
Leavenworth 

CDC  Maint  Agency  redesignated  Maint  Dir,  LOGO 

CDC  MED  SVC  Agency  functions  transferred  to 
Health  Services  Command 

USAREC  Advance  Detachment  begin  move  to  Fort  ! 
Sheridan 

Submission  of  installations  TDAs 
INCS  Gp  redesignated  I&CS  Dir,  CACDA 
PHASE  III  -  1  July  1973  -  31  December  1973 

a.  FOR S COM  and  TRADOC  organized  as  DA  major 
commands 

b.  HQ  FORSCGM  U  HQ  TRADOC  receive  Financial 
Management  &  Logistical  Reports  directly 
from  all  installations 

c.  CDC  units  inactivated/ discontinued  and  CDC 
discontinued 

d.  Army  Readiness  Regions  Organized 

e.  CONARC  Class  I  Medical  System  Transferred 
to  USAHSC 

f.  ROTC  Regional  Headquarters  organized 

g.  Personnel  transfer  continued  (FORSCGM/ 

TRADOC/ CDC) 

h.  USAREC  main  body  commence  move 

i.  FOR S COM/ TRADOC  Accept  Command  of  Installa¬ 
tions  by  CONUS  Army: 

3d  Army  (Fort  McPherson) 

6th  Army  (Presidio  of  San  Fran) 

1st  Amy  (Fort  Meade) 

5th  Army  (Fort  Sam  Houston) 

j .  Command  of  HQ  3d  Army  transferred  from 
CONARC  to  F0RSC0M 

k.  Command  of  HQ  6th  Army  transferred  from 
CONARC  to  FORSCGM 

l.  Comnand  of  HQ  1st  Army  transferred  from 
CONARC  to  FORSCOM 

m.  Command  of  HQ  5th  Army  transferred  from 
CONARC  to  FORSCOM 

n.  USAREC  fully  operational  at  Fort  Sheridan 

o.  CDC  1st  contingent  to  Fort  Monroe 

p.  USAREC  rear  elements  clear  Hampton 

q.  CDC  2d  contingent  to  Fort  Monroe 

r.  Strategic  Analysis  Group  Inactivated 
a.  CDC  Residual  Elements  to  Fort  Monroe 

t.  Inactivate  Third  US  Array  (TOE) 

u.  Inactivate  HQ  CONARC 

v.  Reorganization  Essentially  Complete 

PHASE  IV  -  1  January  1974  -  30  June  1974 

CONUSA  complete  phase  out  of  installation 
management 


1972 

|  Oct  \  Nbv  j  Dec 


(Ongoing)  . 


1  Apr  73 


15  Apr  73 


1  May  73 


1  Jul  73 
1  Aug  73 
1  Sep  73 
1  Oct  73 


1  Aug  73 


1  Sep  73 


19  Sep  73 


— ! — j — | 


_ 1973 

1  Jim  !  Jul  \  Aub 


1  ANNEX 


SUMMARY  OF  STAFF  FUNCTIONS 
TO  BE  TRANSFERRED 


LOSING  COMMAND _ _ _ GAINING  COMMAND 

TRADOC 


SFIF 
CH  1 


J*  * 


t 

P 


ff*3s:W«sS[s“;57J 

•"'•PlSilliSM 


nblassifie 


ANNEX  C 


SUMMARY  OF  SCARF  FUNCTIONS 


Lii&SS. 


LOSING  COMMAND 


10  BE  TBAHSFEHHED 


GAIfflBG  COMKUm 


OTHER  COWIANDS 


W* 


SPIP 
CH  1 


SECTION  II  -  DETAILED  TRANSFER  PLAN 


1.  PLAN  METHODOLOGY.  The  implementation  plan  is  designed  to 
provide  information  to  the  Project  Manager  for  Reorganization  (PMR) 
at  a  level  necessary  for  the  PMR  and  DA  staff  to  discharge  their 
functions  in  managing  the  reorganization.  As  an  example,  the 
information  provided  by  the  SPIP  indicates  key  functions  being 
transferred  by  CONARC  and  CONUSA  which:  (a)  involve  policy  respon¬ 
sibility  of  an  Army  staff  office,  (b)  require  approval  or 
coordination  by  or  with  an  Army  staff  office,  or  (c)  cannot  occur 
until  DA  has  accomplished  other  actions. 

2.  This  plan  is  tailored  to  present  through  graphic  displays  in 
bar  chart  format  the  key  functions  to  be  transferred  from  the  losing 
to  the  gaining  command  during  the  reorganization  and  which  will  be 
monitored  by  the  PMR,  DA  staff  and  the  STEADFAST  Steering  Group. 
Minimum  narrative  through  maximum  graphic  displays  is  the  intent 

of  the  SPIP. 

3.  The  functional  transfer  displays  were  prepared  by  the  principal 
staff  sections  of  HQ  CONARC  in  direct  coordination  with  the  CONUSA' s. 
In  order  to  provide  a  manageable  level  in  the  number  of  key  functions 
to  be  transferred,  functions  identified  have  generally  been  con¬ 
solidated  at  the  staff  division  level. 


a.  Separate  listings  have  been  submitted  for  each  major  command 
to  which  the  function  will  be  transferred.  The  SPIP  has  been 
organized  by  major  gaining  command  as  follows: 


ANNEX 


GAINING  COMMAND 


A 

B 

C 

D 

E 

F 

G 

H 

I 

J 

K 


TRADOC 

FORSCOM 

STRATCOM 

Sixth  US  Army 

First  US  Army 

Fifth  US  Army 

Health  Services  Command 

Other  Commands 

Not  Used 

Installations 

Annex  K  contains  a  summary  of  CDC 
reorganization  actions 


b.  KEY  FUNCTIONS.  The  key  functions  listed  in  the  SPIP  are  those 
principle  activities/events  performed  by  a  division- level  staff  element 
to  accomplish  its  mission  and  whose  slippage  would  cause  a  significant 
impact  on  the  reorganization  process. 


IftHFHUinSE  ONfcV- 

ii- 1 


Unclassified  'SUKHtHULIT 


c.  TIME  PHASING.  The  total  time  required  by  a  division  to 
transfer  a  function  is  reflected  on  the  bar  chart  by  the  use  of 
two  styles  of  shading  (diagonal  lines)  on  each  line  for  each  key 
function.  The  first  shaded  portion  on  each  line  represents  the 
total  time  required  by  the  division  to  prepare  the  function  for 
transfer.  The  change  in  direction  of  the  shading  indicates  when 
the  preparation  time  for  key  function  transfer  ends  and  the  pre¬ 
ferred  date  for  actual  transfer  begins.  This  point  also  represents 
the  transfer  of  direct  responsibility  for  the  functions  from  the 
losing  to  the  gaining  command.  The  last  portion  of  the  shaded  line 
represents  the  time  required  for  actual  transfer  of  the  key  func¬ 
tion.  The  point  at  which  this  shading  ends  indicates  that  the 
transfer  is  complete.  Each  block  on  the  form  represents  a  one- 
month  period  of  20  working  days. 

d.  TRANSFER  DATE  PARAMETERS.  Within  the  total  shaded  area, 
two  triangular  symbols  are  entered  which  depict  the  NOT  SOONER 
THAN  (NST)  and  NOT  LATER  THAN  (NLT)  dates  that  transfer  of  each 
function  can  begin  in  order  to  support  completion  of  transfer  of 
the  majority  of  functions  by  31  December  1973.  The  numbers  "1" 
and  "2"  within  the  triangular  symbols  indicate  the  NST  and  NLT 
dates,  respectively.  Since  there  are  only  two  symbols  per  line, 
the  first  is  interpreted  as  the  NST  date  and  the  second  as  the 

NLT  date.  The  majority  of  all  functions  will  begin  transfer  action 
on  the  first  day  of  any  given  month. 

e.  FUNCTIONAL  TRANSFER  FORMS  PAGE  NUMBERING.  The  pages  in 
the  SPIP  have  been  consolidated  and  numbered  by  major  command  in 
the  following  format: 


GAINING 

LOSING 

STAFF  SECTION 

SECTION 

COMMAND 

COMMAND 

AND  PAGE 

II 

-  B 

1 

7.1 

m  ornciAi  use  ohly 

1 1-2 


Unclassified 


W  OF  COMMAND: 
iAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC 


DCSCOMPT 


Unclassifi 


COL  DeBORD 


KEY  FUNCTIONS 


NAME  OF 
STAFF 


TIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 

DATES  (NOTE  3) 


TRADOC 
FORSCOM  Q 
CONUSA  Q 
CENTER  Q 

OTHER  □  . 


^(specify) 

(specity) 


V  Q&  fc*  U  U  kJ 


PAGE  1 


CODE 

£SS 

^Oct 

Nov 

<Dec 

Jan 

Fet 

fMaalApr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

No\ 

Dec 

Jan 

Feb 

Mar 

•rUJl  UUU\L) 

BUDGET  FORMULATION 

P&B 

§ 

Eg 

Starting  with  cycle  for 

COB  FY  74 

BUDGET  EXECUTION 

P&B 

1 

§ 

Distribution  fit  mgt  of  funds 
BER.  Issue  FAD's  fit  reports 

PROGRAMING 

PfidB 

1 

| 

BMG,  COP  | 

Formulate  policy,  develop 

i 

F&A 

procedures,  provide  guid¬ 
ance  and  assistance,  and 

j 

review  and  evaluate  impK- 
mentation  of  directives  on 

r  r  MT  *  v  Uv  V  £V  ULI 

accounting  and  reporting ; 

provide  technical  advice 
and  assistance  in  accounti 

ig 

matters  to.  headquarters 
staff.  Maintain  Home  Offi 

:e 

records  for 

Stock  Fund  Division  of  the 

CO 

Army  Stock  Fund. 

e" 

as 

Go st  and  Economic  Analyses 

YTVQ*  1  1  _ 

“t  j 

C&EA 

1 _ _  ^  -1 _ •  A _ Jl 

_ 

§ 

i§ 

fA 

|  Deployment,  consolidation, £}  j 

1  inactivation,  realignment,1*  1 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OP»  STEADFAST  FOEM  ®.  2  (0T>  Qf[||jlftHlS[  OHIY 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  shpuld  be  coded  (if  applicable) 
as  follows-*,. 


Unclassified 


CODE  FUNCTIONS  g 

A  One  that  involves  policy  responsi-  § 
bility  of  a  DA  staff  office.  . 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 
C  One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


CONARC 


Unc! 


■  <f  ■  S' 

Off 


DCSCOMPT 


COL  DeBORD 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  E3 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 


c*r  f Pftjl 


^(specify) 


t 


tO 


KEY  FUNCTIONS 

(NOTES  2  &  4)  _ 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

1973  ..  .  1 

|  1974 

REMARKS 

POT 

Sep 

J)ct 

Nov 

J)ec 

^Jan 

Feb 

Mai 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Dec 

Jan 

Feb 

Mar 

movement ,  dlses  tab  iishmen t , 

proposed  Army  investments. 

Collects,  stores,  analyzes 

and  disseminates  costs, 

C&EA 

2 

Activations ,  inactivations , 
deployments  and  reorganiza- 

workload,  population,  and 
other  data. 

tions;  operating  costs  of 
CONUSA  based  units;  field  . 

exercises;  individual  train¬ 
ing  costs;  unit  draining-, — 

costs;  base  operations  to 
include  medical  costs;  cen- 

tral  supply  and  maintenance 
activities,  mission  costs. 

Develops  requirements  for, 
establishes,  and  maintains 

C&EA 

— MN 

s 

% 

Develops  cost  factors,  cost 
estimates  and  studies  of 

cost  data  bases 

weapons  systems  and  force 
units,  mathematical  models 

""I 

and  cost  estimating  rela¬ 
tionships,  and  trend  and 

i 

variance  analyses.  w 

H 

o 

Program  and  Management 
Analyses  and  Studies 

MGT 

5 

\ 

5 

r 

1  .  fi. 

g 

a 

Organizational  Policy 
^and  Control 

YT1  "C1  O  .  1  P  — _ i  •  i 

MGT 

s 

13 

2 

g 

s 

1 

Transferred  from  DCSFOR-  H 
MCD. 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OFN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


-rMOTlCIAl  USE  OHtf- 


Unciassi 


CODE  FUNCTIONS  § 

A  One  that  involves  policy  responsi-  H 
bility  of  a  DA  staff  office.  ^ 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 
C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks' 


1  i  JI  i  £ 


NAME  OF  COMMAND:  _  >NARC 

MAJOR  STAFF  SECTION: 


DCSCOMPT 


POINT  OF  CONTACT: 
PHONE: 


COL  DeBORD 


2356/3301 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  @ 
FORSCQM  □ 
CONUSA  Q 
CENTER  Q 


^(specify) 

^(specity) 


PAGE  3 


KEY  FUNCTIONS 

(NOTES  2  &  4)  _ 

NAME  OF 
STAFF 
DIVISION 

1972  j 

DATES  (NOTE  3) 

i_ YUL  -I 

|  1974 

REMARKS 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nona 

Dec 

Jan 

Feb 

JMat 

Management  Improvement 
Programs 

MGT 

£ 

§ 

P 

1  (lost  jtedu^mrraflYaifl'gfgr 

Transferred  from  DCSI0G 

Reports  Control 

MGT 

§ 

y 

I 

5 

y 

Comptroller  Career  Program 
Coordination 

MGT 

i 

S 

2 

g 

Transferred  f rom  OSCSCOMPT 

(immediate  office) 

NOTE:  Transfer  of  all 
functions  can  be  ■’ 

accomplished  on  any  given 
date. 

Process  GAO  and  Army  Audit 
Reports 

Int  Rev 

3 

2 

l 

Manage  Int  Rev 

Functions 

g 

1 

Publish  Audit  Trends 

% 

Monitor  Corrective  Actions 

75 

c 

\ 

- j 

Y 

* 

\ 

V 

1 

t 


w 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
sh  its  mission  or  whose  slippage  would  cause 
gnificant  impact  on  the  reorganization  process. 
"EADFAST  FORM  NO.  2  (OT) 

MSI 


include  preparation  time,  should  be  shown  either 
as  a'date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


Unclass 


J! 


A 

B 

C 


TOCi 


One  that  involves  policy  responsi- * 
bility  of  a  DA  staff  office.  * 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks). 


.mAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DCSCOMPT 


POINT  OF  CONTACT: 
PHONE: 


COL  DeBORD 
1356 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 

TRADOC  HI 
FORSCCM  □ 
CONUSA  Q 

_(  specify) 

(NOTE  1) 

CENTER  □ 

OTHER  □ 

_(speclty) 

1972  | 

DATES  (NOTE  3) 

1973 

|  1974 

REMARKS 

Staff  finance  responsibility  I  Fin  &  Acctg 


for  military  and  civilian 


accounts,  disbursing,  bank¬ 


ing,  savings,  Reports  of 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  or  the  reorganize  ’on  process. 
OPN  STEADFAST  FORK  NO.  (OT)  ftrriftlil  _1 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


Unclassififii 


CODE  FUNCTIONS 

A  One  that  involves  policy  response 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
C  One  which  cannot  occur  until  DA  has 
accomplis'  i  other  acTior  (explair 
under  remarks) . 


TT 


NAME  OF  COMMAND: 


MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


\  JSRC 
DCSFOR,  FSD 


LTC  Tyson 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  0 
FORSCQM  □ 
CONUSA  Q 
CENTER  | — | 

OTHER  O 


^(specify) 

(speclty) 


^(71 E S :  1*  Separate  listing  should  be  submitted 
.or  each  major  command  to  which  the  function  will 
jo  transferred. 

!.  ^ey  x unctions  are  those  principle  activities 
>erformed  by  a  division  staff  element  to  accom- 
^  i*ch  its  mission  or  whose  slippage  would  cause 

'ificant  impact  on  the  reorganization  process. 

-adpast  fopm  no.  2  cor)  mmyrifiM  to  DULY 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 

as  follows:  _  „  „a  ? 

iS  ITS  f%  fi 


CODE 


B 


SSUicu 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  BA  staff  office. 

One  that  requires  approval  and/ or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks) . 


# 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC 
DCSFOR.  MCD 


LTC  Priddy 


4108 


•NS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  El 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

^pr  |May 

Jun 

Jul 

AU£ 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Direct  and  Implement  Man¬ 
power  Survey  Program 

B 

Manpower  Cont 

rol 

1 

i 

V 

I 

i 

i 

% 

i 

Manage  Manpower  Require¬ 
ments  Data  Bank 

A 

ii  n 

i 

i 

% 

% 

Manpower  req  data  must  be 
available  to  each  Hq  to 

support  all  programs  &  be 
able  to  record  adiustmen'fcTT- 

Prepare  Manpower  Require¬ 

ments/Utilization  Reports 

B 

n  n 

i 

i 

4 

% 

Trf  data  is  essential  in 
order  to  separate  end  year 

strength  in  conjunction 
with  trf  of  installation 

Management  of  Nontactical 
Organizational  Structure, 

A 

H  11 

Ws 

§ 

% 

I 

% 

i 

funds  &  operating  strength. 

Functions,  and  Standards 

CO 

% 

s 

a 

s 

V 

vrrc.  1  i 

I 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows; 


■roil  orficuvi  use  m  (jp 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks)/ 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT; 
PHONE: 


CONARC 


COL  STAHLING 
3110 _ i _ . 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


TIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  M 
FORSCCM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


HOT 

■i'fet  i f 

Ilv  fcl 

.(  specify) 
(speclty) 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

CTA.  BOI.  LIN 


Documents 


MTOE  (Active  Army) 


Documents 


Documents 


Documents 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  <OT)  ^  {] 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _  _ 


HS  I  0 


FUNCTIONS  > 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) 


SECTION 


NAME  OF  COMMAND: 


;  CONARC 


MAJOR  STAFF  SECTION:  ODCSPER 


POINT  OF  CONTACT: 


COL  Goforth 


3944 


Unclassified 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  £J 
FORSCQM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  O 


_(  specify) 
(specity) 


H 

:> 

i 

y-1 

i 

u 


KEY  FUNCTIONS 
mOTES  2  &  41 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

OctlNov 

Dec 

-Jan 

Feb 

Mat 

APT 

Junl 

Jul 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Military  Personnel  Mgt 

A,B, 

MPO/P&M 

■ 

§ 

§ 

& 

t 

■■ 

FRA,  requisitioning,  and 

e 

r 

allocation  are  critical 
functions  dependent  on  DA 

- 

assumption  of  operation  of 
the  requisitioning  system. 

Military  Personnel  Actions 

A,B, 

Pers  Svcs 

$ 

$ 

$ 

$ 

$ 

$ 

A 

A 

A 

Regulatory  changes -require* 

C 

to  autnorxze  retirements, 

awards  and  decorations,  an 

LOD  determinations 

Military  Recruitment  & 

A 

MVA 

ss 

& 

$ 

A\ 

A 

A 

Retention 

Personnel  Services 

A,B 

Pers  Svcs 

SS 

A 

A 

A 

Civilian  Personnel  Mgt 

A 

Civ  Pers 

$ 

v'! 

A 

; 

A 

r 

NOTES:  1.  Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 

OPN  STEADFAST  FORM  NO.  2  (OT)  *f|  ffr  DFffOlAt" 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

team.  Uhclassified 


CODE  FUNCTIONS 

A  One  that  involves  policy  respons^ 
bility  of  a  DA  staff  office.  ,-> 
B  One  that  requires  approval  and/or 
coordination  with  a  DA  staff  off ict 
C  One  which  cannot  occur  until  DA  ha: 
accomplished  other  actions  (explaii 
under  remarks) . 


NAME  OF  COMMAND:  CONAl 

MAJOR  STAFF  SECTION:  DCS  I 


POINT  OF  CONTACT: 
PHONE: 


LTC  Boyer 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE!) 


Page  1  of  2  Pages 

TRADOC  E3 
LRED  TO:  FORSCGM  □ 


CONUSA  Q 
CENTER  □ 

OTHER  □ 


^(specify) 

(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 
1973 


Signal  Intelligence 

Monitors  Intelligence  Tng 
Organ  &  R&P  Activities 
Manages  Intelligence 
Portion  of  the  COP 

Manages  IGF  and  IBP 
i  Activities _ 

Intelligence  Planning  & 

‘  MC&ffl'  Activities 

Staff  Supervision  Over  Di¬ 
rect  Weather  Spt  Activities 

Monitors  FOCP  &  Biographic 
Reporting  Activities 
Prepares  SII's  &  Maintains 
Intelligence  Ref  Library 
Monitors  World  Current 
Intelligence  Activities 

Security  of  Military 
Information  . 

Personnel  Security 
Activities _ 

Adjudication  fie  Review  of 

Pers^Securij^^Investigationj _ 

NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff,  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganiza  in  process 
OPN  STEADFAST  FORM  NO.  (OT)  rnn  nrrifHM- 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi-  » 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplish  other  action  'explain 
under  remaiKs) * 


II-A-1-4.2 


CONARC 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


DCS  I 


LTC  Boyer 


3608 


Unclassified" 


[CTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  0 
FORSCOM  Q 
CONUSA  Q 
CENTER  [~l 

OTHER  □ 


_(  specify) 
_  (specify) 


KEY  FUNCTIONS 


NAME  OF 
STAFF 


1972 


DATES  (NOTE  3) 
1973 


1974 


Sep 

Oct 

Nov 

Dec 

Jan 

mt 

|Mai 

kpr 

Ijunl 

E2! 

Aug 

Sen 

Oct 

Nov 

138! 

Jan 

Feb 

Mar 

Staff  Counterintelligence 
Activities 

■ 

Z 

2 

m 

^2 

£ 

c 

.  A 

;  t 

I 

EE 

4) 

- - - - - 

1 

CO 

K 

o 

iiiL  ~ 1  n  11  J  J 

l-t 

§ 

'  -  ■  '  .  .  .. 

al- 

! — 

E> 

REMARKS 


NOTES:  1.  Separate  listing  should  be  submitted 

for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  oi  a  DA  staff  office. 

B  One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offici 
C  One  which  cannot1  occur  until  DA  has 
accomplished  other  actions  (explaii 
under  remarks) . 


NAME  OF  COMMAND:  _ 

MAJOR  STAFF  SECTION:  _ 

POINT  OF  CONTACT:  _ 

PHONE: 

KEY  FUNCTIONS 
(NOTES  2  &  4) 

Direct  Weather  Support 


CONARC 


DCS  I  (SWO) 


COL  Israel 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 

■  acc'.pn  ,  . 

lO  %J%J  (NOTE!) 


TRADOC  Q 
FORSCOM  □ 
CONUSA  Q 
CENTER  p 

OTHER  □ 


NAME  OF 
STAFF 
DIVISION 


Office 


NOTES :  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  *~he  reorganiza"  n  process* 
OPN  STEADFAST  FORM  NO.  V0T)  rflfl  nrnnm--H 


- 

1972  | 

DATES  (NOTE  3) 

1973  | 

1974 

Sep 

Oct 

Nov 

Dec 

Jan] 

Febl 

MaJ 

tor 

May 

Junj 

Jul 

Aug 

Jjepl 

Oct| 

NO'Vi 

Dec 

Jan 

Feb 

Mar 

g 

S 

X 

2 

m 

c 

T 

IT 

I 

C  E 

*) 

- 

i 

1 

1 

_(  specify) 
(specity) 


REMARKS 

DA  must  coordinate  with  DAF 
to  determine  SWO  organ 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  * 

One  that  involves  policy  responsi-*’ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplish  other  ac'tionf  explain 
under  remarits)  . 


TIO®  II 


II-A- 1-5.1 


NAME. -OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DCS IT 


POINT  OF  CONTACT: 
PHONE: 


LTC  Keolanui 


fCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  0 
FORSCOM  Q 
CONUSA  Q 
CENTER  | — | 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

mmmmm 

1972 

V 

DATES  (NOTE  3) 

|  1973 

l  1974 

REMARKS 

CODE 

Sep 

J)ct 

Nov 

Dec 

Jan 

Feh 

Mai 

Apr 

May 

I  JunI  Jul 

Aue 

Sep 

Oct 

Not 

J)ec 

Jan 

Feb 

Mar 

Prog  tng  rqrmts  into  TRADOC 

individual  tng  system 

B 

Programing 

§ 

§ 

S 

S 

•Si 

% 

Vj 

y. 

Dev  and  coord  DCSTS  portion 
of  TRADOC  Mobilization  Plan 

B 

_ 

yV 

Vj 

Manages  Fgn  Mil  Tng  Prog 
conducted  by  TRADOC 

A 

§ 

ft 

% 

Yz 

Administers  TRADOC  "Schools 
Education  and  Training 

A 

s 

S 

22 

area  6  of  the  Army  Cost 
Reduction  Program 

Performs  the  review  & 

analysis  function  for  DCSTS 

‘Esass 

Administers  DCSTS  portion 
af  DA  Output  Measurement 

A 

§ 

LL 

% 

22 

Program 

C—  vy — 

— 

Prepares  DCSTS  annual 
Historical  Summary 

A 

s 

55 

wz 

tt 

Administers  reports  control 
zero  defects.  GAO.  USAAA 

A 

r 1  - 8- 

1  H 

8 

audit  and  IG  reports  and 

JH 

H 

area. 

YTFR  *  1  ho  1  i  efi  no-  eli 

rti  t  1  J 

nil  Vim  -f  J 

_ 

o 

rn  L 

I 

• _ i 

1 

be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
•plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  proces 
OPN  STEADFAST  FORM  NO*  2  (OT) 


*  *  — - -  —  — 

as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B 


m  OfflCIAHSE-W 


-ttflSE  HOtB  - 

linnla.QQifipd 


One  that  involves  p©licy  responsi*^> 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) , 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DCS IT _ 

POINT  OF  CONTACT:  LTC  Keolanui 

PHONE: 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


FORSCOM  Q 
CONUSA  Q 
CENTER  f~~l 

OTHER  O 


11  V* 

t-a 


V  '1  3 

|i  y  3  i*  £ 

k  u  yj  w- 


m{  specify) 
.(specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Formulates  and  executes  th 
_DCSTS  portion  of  the  TRADO 

Operating  Program. 

Develops  and  coordinates 
_faciJLity t  training 

ammunition,  equipment  and 
.manpower  authorizations  of 
the  TRADOC  individual 
training  base. _ 

Develops,  plans  and 
studies  related  to  the 

i  relocation,  consolidation 
or  elimination  of  TRADOC 
schools  and  executes 
approved  plans  relative  to 
the  same* 


NAME  OF 
STAFF 
DIVISION 


Resources 


DATES  (NOTE  3) 


REMARKS 


The  ROTC  and  Combat  Develop¬ 
ments  portions  of  this  budget 


The  ammunition  portion  of  thi 
ansferred 


to  DCSTS  TRADOC  from  DCSOPS 
CONARC.  - - - — - 


Develops  stationing  plans  I  B 


i  commands  • 

Represents  the  DCSTS  on  I  B 

-the  TRAnnr  OnmnsmH.  I  _ 

NOTES:  1.  Separate  listing  should  be  submitted 

for  each  major  command  to  which  the  function  will  include 
be  transferred,  as  &  da 

2.  Key  functions  are  those  principle  activities  4,  Key 

performed  by  a  division  staff  element  to  accom-  as  foil 

■plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 

OPN  STEADFAST  FORM  NO.  2  (OT)  p»«*  OFFICIAL  USE  ONLY 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CLOSE  HOLD 


FUNCTIONS  !► 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks' 


I I -A- 1-5. 3 


NAME. OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC 


DCSIT 


LTC  Keolanui 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


KEY  FUNCTIONS 


NAME  OF 
STAFF 


TRADOC  ED 
FORSCOM  □ 
CONUSA  i 
CENTER 

OTHER  □  - 


StOSTrar 

^(specify) 

(specity) 


1972 


DATES  (NOTE  3) 
1973 


CODE 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Facilities  Review  Board, 
Installation  Planning 

Review  Board  and  the  MCA 
Construction  Reauirements 

Committee . 

Performs  the  Management 
Information  Systems  (MISl 

B 

MIS  Office 

8$ 

s 

4 

% 

% 

w 

This  function  will  be  trans¬ 
ferred  from  DMIS  -eeNAReT'" 

functions  for  DCSTS. 

w 

It* 

g 

H 

1 

1974 


REMARKS 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


One  that  involves  policy  responsi-  ^ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 


CQKARC 


MAJOR  STAFF  SECTION:  PCSIT-SCH 


POINT  OF  CONTACT: 
PHONE: 


MAJ  WHITE 


3131 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


Develop  Enlisted,  WO,  & 
Off  Educational  Systems 


Direct  Crs  Establishment 
of  Discontinuance 


pmage  Educ/Tng  R&D 
Program _ 


Coord  New  Tng  Methods  & 
Techniques 


A  B 


A  B 


B 


Tng  Methods 
&  Studies 


TRADOC  USl 
FORSCOM  Q 
CONUSA  Q 
CENTER  [~T 

OTHER  O 


^(specify) 

^(speclty) 


w  Oa 


U  U  'kJ 


1972 


Seri 


Oct 


Novi 


DecT  Jari 


DATES  (NOTE  3) 
1973 


Fe^  MaiiVpr  ^lay  l  Junl  Jull  Augi  Seri 


Ocri 


No^d 


Deq 


1974 


Jan 


Feb 


Marl 


REMARKS 


> 

i 

i-» 

i 

Ln 


pla nag e  MOS  Test 
gevelogment^ 


k  b 


Manage  Elective  &  Co-op 
pegree  Program 


enage  Race  Rel,  Ale  &  Drug 
Ldrshp  Instr  Programs 


B 


Manage  Army-Wide  Tng 
[Lit  Program 


kpprove/Disappr  Programs 
lof  Instruction 


Curricula 


Manage  Correspondence 
"Course  Program _ 


■Manage  USAR  School 
ISystem 


Conduct  Course  Profile 
kral^sis 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 
C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


SdSTIOll  II 


II-A-1-5 .5 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DCSIT-SCH 


1  f  5 


POINT  OF  CONTACT: 


MAJ  WHITE 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  i) 


TRADOC  El 
FORSCCM  □ 
CONUSA  Q 
CENTER  □ 


ni  npc_fiii! 

i  P  gj  b  &  a  « ! 

^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feta 

Mai 

Apr 

May 

Jun 

Jul 

Auk 

Sep 

Oct 

No>j 

Dec 

Jan 

Feb 

Mar 

Manage  Individual  Tng 
in  Schools 

B 

School 

Operations 

1 

t 

Coord  Army  Instr  in  Sch 

of  Other  Services 

B 

i 

i 

Establish  Quality  Control 
&  Standards 

- 

$ 

% 

_ 

- 

w> 

13 

w 

•  8 

t-i 

H 

g 

T 

> 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  S  tEADFAST  FORM  NO.  2  (OT)  fftR"  OfflClAl  BUT  {  I  ^ 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


COPE 

A 

B 


r\  r* 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other^  actions  (explain 
under  remarks) . 


II-A-1-5 .6 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


CONARC 


Uncle 


DCS  IT 


Sf%  if  ■  jpJ 

w  i  1 1  %j  %J 


LTC  Hancock 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  01 
FORSCQM  □ 
CONUSA  Q 
CENTER  | — ) 


(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

_  1973  1 

.  1974 

REMARKS 

Sep 

Oct 

Nov 

Dec 

■  Jan 

Feb 

Mai 

kpr 

'Slfl 

Jun 

1  Jull  Aud 

Sed 

Noaj 

eb 

Jan 

Feb 

Mar 

Staff  Responsibility  for 
Operations  &  Training  for 

H 

ATIT-A 

1 

11 

■ 

USAR  Training  Div,  Recep¬ 
tion  Station  &  separate 

■ 

M 

| 

1 

■ 

■ 

brigades  (less  mobilization 
programing) 

■ 

II 

■ 

■ 

■ 

■ 

■ 

Staff  Responsibility  for 
Operation  of  and  Individual 

H 

It 

■ 

■ 

\\ 

mm 

..... _ — « 

Training  at  Drill  Sergeant 
Schools 

■ 

II 

1 

■ 

■ 

■ 

■ 

Staff  Responsibility  for 
Operation  of  and  Individual 

H 

If 

■ 

m 

m 

Training  at  NCO  Academies 

■ 

II 

■ 

■ 

■ 

■ 

1 

i 

■ 

Staff  Responsibility  for 
Operation  of  the  Individual 

A/B 

It 

B 

m 

m 

Training  at  USATC 

■ 

It 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

s 

Staff  Responsibility  for 
Operation  and  Individual 

A/B 

II 

m 

m 

■ 

H 

H 

V 

Training  at  Reception 
Stations 

■ 

II 

■ 

1 

■ 

■ 

■ 

m 

■ 

■ 

□ 

■ 

m 

■ 

> 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  •fpi  orncuii use  OHff" 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


B 


FUNCTIONS 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) * 


UnnlflfsSifiprl 


NAME  OF  COMMAND: 


CONARC 


V 


MAJOR  STAFF  SECTION:  DCS  IT 


UNCLASSIFIED 


POINT  OF  CONTACT: 
PHONE : 


MAJ  MILLS 


M 

1H 

!> 

I 

I 

Ul 


3051/3530 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(N0TE1) 


TRADOC  @ 
FORSCQM  □ 
CONUSA  Q 
CENTER  Q 


c*r  i 


M  f-s  is 


^(specify) 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

'™ SCEAM4SI F0RM  N0  2  <0T)  Kill  Wllim  UiC  ONLY 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

19/ 

’2 

-  -  .  u 

DATES  (NOTE  3) 

|  1973 

TniSK  UJ  - 

1  1974 

REMARKS 

Sep 

^Ct 

Nov 

>Dec 

■  Jan 

Mai 

kpr 

May 

Jun 

Jul 

Aue 

Ser 

Oct 

No\ 

J)ec 

Jan 

Feb 

Max 

Introduces  new  concepts  & 
doctrine  into  indiv  tmg 

JlATYrt  |  rt  f  1  1 1  M  a  a  win  n  a  m  Jj 

B 

R&D  -  CD 

s 

§ 

vy 

g 

g 

2 

a 

ueveiops  UD  programs  ana 
doctrinal  studies 

B 

M 

X 

g 

% 

2 

g 

Introduces  new  concepts  & 
doctrine  into  unit  trng 

B 

If 

Train— 

vs 

i 

g 

yy 

2 

g 

% 

2 

uuuiQiiiatcs  veneer  xeHui 

concept 

II 

s 

2 

% 

g 

■ 

Coordinates  international 

standardization 

A 

It 

m 

g 

y\ 

2 

g 

22 

i 

Provides  rep  to  DA  mass 

exec  committee 

A 

fl 

yV 

g 

1 

2 

m 

g 

Provides  input  to  mass 

steering  group 

A 

IT 

n 

s 

§ 

71 v 

2 

7/ 

b 

py 

2 

Develop  cmd  positions  on 
mass 

B 

II 

>5 

§ 

m 

g 

2 

K/ 

2 

B 

C/3 

Coordinates  mass  test, 
eval,  experiments 

A 

II 

§ 

g 

| 

2 

8 

2 

b 

8 

- 

a 

o 

Coordinates  Army  QTE  prograi 

A 

If 

2 

2 

g 

2 

b 

g 

2 

H 

H 

■ 

□ 

> 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B 


-etest« 

UNCLASSIFIED 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  qther.  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND:  CONARC 

MAJOR  STAFF  SECTION:  DCS  IT 

POINT  OF  CONTACT:  Col  Bolte 

PHONE: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Develops  plans  for  training 
to  support  introduction  of 


NAME  OF 
STAFF 
DIVISION 


Materiel 

Development 


Coordinates  trainer  aspects 
of  CTP  and  DP. 


Determines  tmg  impact  of 
Development  plans /programs 


Coordinates  trainer  input 
toQQPRI 


Develops  ARTP 


Provides  trainer  input  to 
NET  plans 


Provides  trainer  input/re- 
views  training  impact  of  MS 


arters 


Provides  trainer  rep  to  DOD 
DA  grps/bds /councils 


1'  UNCLASSIFIED 

^FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  El 
FORSCGM  □ 
CONUSA  Q 
CENTER  | — | 

OTHER  □ 


NOTES:  1*  Separate  listing  should  be  submitted  ^ 

for  each  major  command  to  which  the  function  will  include  p 
be  transferred.  as  a  date 

2.  Key  functions  are  those  principle  activities  4.  Key  f 

performed  by  a  division  staff  element  to  accom-  as  follow 

plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (01) 


■■■■■■■■■ 


The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


P  I  K  U H ^ 


^(specify) 

(speclty) 


DATES  (NOTE  3) 

1972  |' 

1973 

«  1974 

FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  dtftetr  actions  (exolain 
under  remarks) . 


UNCLASSIFIED 


II-A-1-5.9 


NAME  OF  COMMAND: 


CONARC 


UNCLASSIFIED 


MAJOR  STAFF  SECTION:  DCS  IT 


POINT  OF  CONTACT: 
PHONE: 


Col  Bolte 


Functions  to  be  transferred  to: 

(NOTE  i) 


FORSCOM  □ 
CONUSA  Q 
CENTER  r~| 


(specify) 


1^1 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr 

[May 

Jun 

Jul 

Aua 

1  Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Directs /reviews / processes 

TDK's  &  prepares  BOI  plan 

A 

Materiel 

Development 

v/iv' 

£ 

% 

y/v' 

Supervises  tmg  device 
development/ testing 

B 

M 

% 

Wc, 

Provides  SSO 

A 

II 

3 

% 

.  _ _ _ — 

s 

3 

5S 

M 

V 

YTT7C  .  1  _ 

i  J 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  m  DrimiAi  use  only 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


A 


B 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks)  t 


UNCLASS/F/fo 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DCSIT 


POINT  OF  CONTACT: 
PHONE: 


LTC  BLUHM 


NAME  OF 

KEY  FUNCTIONS 

STAFF 

(NOTES  2  &  4) 

DIVISION 

UNCLASSIFIED 

TRADOC  IS 

^FUNCTIONS  TO  BE  TRANSFERRED  . TO: 

FORSCGM  □ 

(NOTE  1) 

CONUSA  [-] 

CENTER  Q 

OTHER  □  { 

DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

CLOI-i 

(specify) 

(speclty) 


Prepare/monitor  execution 
of  BMP  Integrated  Tng  Plan 


Formulate  Resident  Training 
Program 


Prepare /approve  BMD  portion 
of  Army  Tng  Literature  Prog 


Prepare  and  coordinate 
BMD  QQPRI 


Prepare/distribute  BMD 
System  TDR 


Provide  Chairman  &  Secretar- 
at.  for  BMD  Tng  Committee 


Provide  Agent  at  HQ  TRADOC 
to  assure  proper  coordiiatiai 


Perform  other  tasks  as 


SAFEGUARD 

DIVISION 


mm 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


UNCLASSIFIED 


SECETION  III 


TVS-I-V-II 


NAME  OF  COMMAND: 


cohabjh 


MAJOR  STAFF  SECTION:  DCSIT 


POINT  OF  CONTACT: 


LTC  F.  E.  SCHNEIDER 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  i) 


TRADOC  SI 
FORSCOM  Q 
CONUSA  Q 
CENTER  □ 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

|  1973 

J.  iiuix  •*  ■  *  ■  ■  ■■ 

1  1974 

REMARKS 

CODE 

Sep 

^ct 

Nov 

Dec 

Jan 

Feb 

Mai 

May 

Jun 

Jul 

Aug 

Sep 

Octj 

Nom 

Dec 

Janj 

Feb 

Mar 

Staff  Supv  of  Army  Tng  Aids 
Ctr  System  (AR  71-7) 

B 

Tng  Aids 
Agency 

s 

\\ 

5 

h 

P 

% 

z 

Z 

7 

i 

Manage  for  TRADOC  and 

FORSCOM 

Staff  Supv  of  Audio-Visual 
Functions 

B 

Tng  Aids 

a 

V 

V 

s 

% 

V 

2 

(/ 

Manage  for  TRADOC  and 

FORSCOM 

Staff  Supv  of  Cl  I  Install 
Educational  TV  System 

B 

Tng  Aids 
Agency 

s 

\\ 

s 

% 

2 

z 

Z 

2 

Manage  for  TRADOC  and 

FORSCOM 

Management  of  Category  I 

Tng  Film  Program 

B 

Tng  Aids 

V 

a 

& 

V 

§ 

a 

z 

7\ 

2 

/ 

Manage  for  TRADOC  and 

FORSCOM  - - - 

Command  Policy  Proponency 

for  TV,  Audio-Vieual, 

B 

Tng  Aids 

n\ 

$ 

2 

A 

For  TRADOC  and  FORSCOM 

Graphics,  Training  Aids 

Funding  Program  Manager 
for  allTng  Aids/Audio- 

C 

Tng  Aids 
Agency 

s 

s 

§ 

I 

s 

2 

2 

3 

DA  Comptroller  must  authori¬ 
ze  Movement  of  Audio-Visual 

Visual  Functions  of  TRADOC 
and  FORSCOM 

(.H2000)  Accounts  from  Base 
Ops  to  Program  8  in 

AR  37-100-74  w 

B 

ss 

H 

v 

VPT7  O  .  1  C _ _ _1_ 

_ J* 

_  _ i _ *  j.  j _ j 

A 

I 

L 

I 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO*  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


fitest-w 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other*  actions  (explain 
under  remarks) , 


UNCLASSIFIED 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC 


DCS IT  (ROTC)  t 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


NOTES: 


Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
periormed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer,  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) ... 

\  t. 


UNCLASSIFIED 


NoiSoas 


l‘9-T-V-II 


NAME  OP  COMMAND:  _ CONARC 

MAJOR  STAFF  SECTION:  DCS OPS 


UNCLASSIFIED 


POINT  OF  CONTACT: 

PHONE:  3817 


LTC  Hurless 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  ED 
FORSCGM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  Q 


_(  specify) 
(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr 

May 

Jun 

Jul 

Aup 

Oct 

No-v 

Dec 

Jan 

Feb 

Mar 

Maintain  FORSTAT  Data  on 
TRADOC  Units 

C&C 

§ 

§ 

ft 

Historical  Program 

B 

HIST 

§ 

$ 

$ 

% 

£ 

Halida  Lton  ot  Requirement 

&  Planning  of  CE  Functions 

C&E 

£ 

fn 

Determine  Requirements  for 
use  of  Facilities  and 

Flans 

ft 

A 

- - - 

Installations 

> 

Manage  Special  Opns 
Activities 

c 

SO 

1 

$ 

f2 \ 

Coordinate  NBC  and  Surety 
Programs  6c  EOD  Matters 

TNG 

1 

1 

1 

V\ 

yy 

Ctv 

i 

1 

F 

\ 

t 

Responsibility  for  Training 
Ammo  Support 

TNG 

1 

4 

1 

i 

t 

Management  of  TRADOC  Avn 
Functions 

A 

AVN 

1 

1 

1 

v\ 

A 

4 

Op  of  WWMCCS ,  JRS,  UICIO, 
MISQ  JDeveloD  WWMCCS  ADP 

C&C 

1 

1 

& 

8: 

Staff  Supervisor  over  Cmbt 
Arms  Tng  Board 

TNG 

Y  V 

j 

ft 

'V; 

l-»  1 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to  CODE 

include  preparation  time,  should  be  shown  either  A 

as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable)  B 

as  follows: 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  ha 
accomplished  other  ac'-tions  (explai: 
under  remarks). 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 


POINT  OF  CONTACT: 
PHONE : 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Maintenance  Management 
Functions 


Transportation  Management 
Functions 


Head  of  Procurement 


Family  Housing  Management 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


FORSCOM  Q 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


_ _ (specify) 

_ (specify) 


NAME  OF 
STAFF 
DIVISION 


Plans  and 
Operations 


Logistics 

Management 


Materiel  and 
Services  _ 


Materiel  and 
Services 


Materiel  and 
Services 


Materiel  and 
Services 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorgani  ion  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  rn^jlC£UUL 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  ha 
accomplished  other  ad:ic  (explai 
under  remarks) . 


mo  act  on  the  reor  vJ.  ^ntion  process, 

Qin  W 

TTHFrlb  \  si  L 


i,';.Ah?AST  FORM  110.  2  (OT) 


ac corap li shed  ether-  actions  (e 
under,  remarks)  * 


UNCLASSIFIED 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC 


DCS LOG 


COL  Reaugh 


EXT  3509 


TRADOC  O' 

HMn  APBinrr  FUNCTIONS  TO  JBfc. TRANSFERRED  TO :  FORSCOM  Q 

urvuLAbblFlED  "  conusa  q 

(NOTE  !)  CENTER  Q 


^(specify) 


M 

!► 

i 


N5 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

197 

'2 

DATES  (NOTE  3) 

1973 

1974 

[ 

REMARKS 

CODE 

Sen 

Oct 

Nov 

Dec 

Jan 

Feb 

Mat 

Apr 

May 

Jun 

Jul 

Auh 

Sen 

OctlNov 

Dec 

Jan 

Feb 

Mar 

Developmental  effort  for 
SAILS  ,  SALS,  SAMS 

B 

CLCO/LISD 

s 

% 

V/ 

Note  5 

. 

- 

ffote  5  -  Funct 

Lonj 

an< 

ap: 

fer 

>rop 

can 

:iar 
tot  1 

!  sp 
e  d 

ices 

|tei 

to 

nine 

be  ’i 
d  a 

ram 

th: 

fer 

s  t 

•ed 

.me. 

:o  t 

ie  L 

>gi£ 

tics 

■ 

Cei 

ter 

c 

tr 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

UNCLASSIFIED 


B 


;  FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  ha 
accomplished  other  actions  (explai 
under  remarks) , 


S'L-l-V?!? 


NAME  .OF  COMMAND:  ■>  CONARC - , - — 

MAJOR  STAFF  SECTION:  DCSLOG  (  ENGR  DIV) 

POINT  OF  CONTACT:  C01,  Bla*r 

PHONE: 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE!) 


TRADOC  SI 
FORSCOM  □ 
CONUSA  □ 
CENTER  Q 

OTHER  □ 


^(specify) 

(speclty) 


NOTES: 


Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorgani  ion  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function*  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

UNCLASSIFIED 


CODE 


A 

B 

C 


FUNCTIONS 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/ or 
coordination  with  a  DA  staff  offit 
One  which  cannot  occur  until  DA  hi 
accomplished  other  aetir  (explai 
under  remarks) .  , 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE : 


CONARC 


AG 


Major  Abel 


UNCLASSIFIED 


4433 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  El 
FORSCOM  Q 
CONUSA  □ 
CENTER  □ 

OTHER  □ 


^(specify) 

(specity) 


■S> 


00 


REMARKS 


CPMI  team  only. 

Requires  change  to  AR  for 

Retirement,  LOD,Awd  &  Decora 

iTTtfhY. 

Administrative  Services  are 

indicated  as  commencing  on 

1  March  1973,  The_datre"Of-^ 

r-Mvan 

since  the  internal  HQ  Ad¬ 


ministrative  Services  such 
as  Mail  and  Distribution, 

Postal,  and  Records  Manage- 

ment  must  commence  when  the 

two  headquarters  (or  advance 
element a)  are  activated.  The 
command  portion  of  AdminT^ 
strative  Services  (command 

postalj^^ecords  management, 

publications,  etc,)  will  be 


NOTES :  1.  Separate  listing  should  be  submitted 

for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 

>pt  6  eadfast  form  h°  2  <ot)  ron  btoi  my  - 


3.  The  time  required  to  transfer  a  function,  to 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


UNCLASSIFIED 


phased  in  commencing  1  July 
1973.  w 


FUNCTIONS  H 

One  that  involves  policy  responsi-  J-1 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or  g 
coordination  with  a  DA  staff  office^ 
One  which  cannot  occur  until  DA  has>> 
accomplished  other  actions  (explain 
under  remarks) . 


< 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DMIS 


16  Nov  1972 


POINT  OF  CONTACT: 
PHONE: 


MR.  SLAYSMAN 

3047/3202 - 


UNCLASSIFIED 

* 

FUNCTIONS  TO  BE  TBANSFERRED  TO: 
(NOTE  1) 


TRADOC  OH 
FORSCOM  Q 
CONUSA  Q 
CENTER  □ 


_(  specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

|  1973 

1  1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

■  Jan 

Feb 

Mai! 

bar 

May 

1  JunI Jul 

Aug 

Sep 

1  Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Coord  Exten  &  Supvn  of  Opns 
of  Multicmd  Info  Sys 

1 

i 

IV  vv 

n 

n 

RW 

YJX/ 

tjLSy 

- 

Mgt  of  ADP  Resources 

i 

n 

|| 

il 

H 

II 

|| 

Sys  Guidance  &  Control 

“ "1 

|| 

Is 

m 

H 

DPI  Mgt 

n 

|| 

|| 

n 

p 

i 

|| 

_ 

Plans  6c  Policies  (AMIS) 

1 

11 

n 

i 

|| 

"j 

ADP  Civ  Career  Program 

1 

1 

11 

I 

n 

m 

m 

1 

Civ  ADI1  Tng  Jul-Uov  yy ;  Sch 

Qta  Jul-Qct73;Mgt  Qct73-Feb74 

DCS IT  ISO  (less  ROTC) 

1 

|| 

|| 

|| 

DSD  Staff  Resoonsibilitv 

|| 

Data  Proc  Support 

1 

i 

1 

|| 

H 

1 

w 

w 

Systems  Maint 

i 

1 

n 

|| 

% 

DCS  IT  ISO  -  ROTC 

-  . 

si 

H 

m 

|| 

H 

V 

XTES:  1,  Separate  listing  sh 

Lould 

be  submitted 

— 

3. 

Th 

le 

Lme  r 

*eau: 

Lred 

to 

tran 

ft  f 

■  a  A 

-  i  rm 

r~ 

fn 

IT 

r1^' 

M 

:> 

i 

H* 

I 

vO 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

om  STEADFAST  FORM  HO.  2  (OT)  -fQfl  QITIIIIjll  OTF 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CLOSE-HOLD 


A 

B 

C 


UNCLASSIFIED 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  cither  actions  (explain 
under  remarks). 


II-A-1-10.1 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  IG 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


POINT  OF  CONTACT: 
PHONE: 


MAJ  PARISH 
4211 


(NOTE  1) 


TRADOC  © 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  O 


til 

^(specify) 

(specity) 


vd?  I. 


KEY  FUNCTIONS 
(NOTES  2  6t  4) 


General  Inspections 


NAME  OF 
STAFF 
DIVISION 


A  iGen  Insp  Br 


Investigations  &  Complaints!  A  llnves  &  Comp 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  Pfltl  flKlfMM  I 


1972  | 

_ 

DATES  (NOTI 

1973 

3) 

_ 1 _ : 

L974 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

lApr  |May 

Jun 

[jul 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

S 

% 

t 

§ 

E 

A 

REMARKS 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ _ 


FUNCTIONS  I 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks) , 


UNCLASSiFim 


SECTION  II 


II-A- 1-11.1 


:  NAME  Of  COMMAND : 


CON ARC 


MAJOR  STAFF  SECTION:  SJA 


UNCIA. 

TRADOC  09. 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCOM  p: 


“)  M  V'  '!  ■ 


•IT 


^(specify) 


POINT  OF  CONTACT: 
PHONE; 


LTC  Stribley 


(NOTE  1) 


CONUSA  p 
CENTER  □ 


iV'V.. 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

197 

2 

~"'riiaiiin . 

DATES  (NOTE  3) 

1973 

j.  iiij  i\  < — 1  - 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Deri 

-Jan 

Fefc 

Mai 

tor 

May 

Jun 

fju.l 

:  Aufi 

Sep 

Oct 

Nqy 

Dec 

Jan 

Feb 

Mar 

Military  Justice 

c 

SJA 

or 

NS 

vs 

/// 

% 

DA  General  Order  giving 
command  general  court- 

martial  jurisdiction  inusf” 
have  an  effective  date  NLT 

TTSTy  TTO'. 

4 

.. 

W 

M 

H 

s 

* 

H 

H 

4+ 

for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 

or»  saamsr.ro*.  so.  2  (or,  [QH  ff flGIJlL  USE  BBT 


J.  *■  w  A-  M*  4*  L  twit  j  L U 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of.  time  on  the  chart, 
4,  Rey  functions  should  be  coded  (if  applicable) 
as  follows; 


UNCLASSIFIED 


CODE  FUNCTIONS  T5r" 

A  One, that  involves  policy  responsi^ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office, 
C  One  which  cannot  occur  until  DA  has 
accomplished*other.  actions  (explain 
under  remarks) , 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 


POINT  OF  CONTACT 
PHONE 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


MRJ  MILTON 


(Auto)  680-3716 


(NOTE  I) 


TRADOC  □ 
FORSCOM  Q 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


msv 

(specify) 


(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4)  , 

i 


Information  Programs  of 
The  Command 


Public  Affairs  Programs  1  B 


Command  Information 
Programs 


Admin/Mgt  Program  (budget) 


Radio/TV  Programs 


Briefing  Team  Programs 


Special  Project  Programs 


NOTES:  1«  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  thn  J1EELE11L. 


The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  > 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office* 
One  which  cannot  occur  until  DA  has 
accomplished  odker  actions  (explain 
under  remarks) * 


UNCLASSIFIED 


SECTIOll  II. 


II-A-1-13.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


COMARC 


Chaplain 


Chaplain  Weathers 


3120 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


FORSCOM  □ 
CONUSA  Q 
CENTER  □ 


(specify) 

(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

197 

2 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

kpr 

Junl Jul 

Aud 

1  Sep 

Oct 

No’v 

Dec 

Jan 

Feb 

Mar 

Mgt /Supervision  of  Active 

krmy  Chaplain  Program 

AB 

Chaplain 

U 

m 

V/ 

Development  or  uiapiain 

3BT  Materials 

A 

Chaplain 

§ 

/y 

ReopuuDj.uj-xj.i-jf  ror  unapiam 

Training  Professional  Advice 

AB 

Chaplain 

_ ^ 

w 

n 

w 

H 

> 

to 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


msfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CLOSE  HOLD 

UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks) . 


II-A-1-14.1 


NAME  OF  COMMAND: 


OONARC 


MAJOR  STAFF  SECTION:  PM 


POINT  OF  CONTACT: 
PHONE: 


Mr.  Deaux/2510 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


BWl 


NAME  OF 
STAFF 
DIVISION 


Army  Corrections  Program  f AB 

Absentee  Apprehension  & 

Other  EM  Activities 


Serious  Incident  Reporting 


Physical  Security  Program 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  0 
FORSCOM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


La 

n  * 


^(specify) 

/specify) 


DATES  (NOTE  3) 
1973 


[E3S  339  3S9 1351 


%\ 

m 


NOTES:  1.  Separate  listing  should  be  submitted  3,  The 

for  each  major  command  to  which  the  function  will  include 
be  transferred.  as  a  da 

2.  Key  functions  are  those  principle  activities  4.  Key 

performed  by  a  division  staff  element  to  accom-  as  foil 

plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  P”»  OFFICIAL  USE  ONLY 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CLOSE  HOLD 


FUNCTI0M8 

One  that  involves  >cAf.cy  responsi¬ 
bility  of  a  DA  stafcfSfilce.  * 
One  that  requires  aftopval  and/or 
coordination  with  a  ■((•taff  office. 
One  which  canaet  occMrantil^DA ,hg s 
accomplished  o%her.  actions  (ejpjtaln 
under  remarks}.  ^  r* 

I  I 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC 


Surgeon 


V  JL 


UNCLASSIFIED 


LTC  Bentley 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  fD 
FORSCOM  □ 
CONUSA  p 
CENTER  | — ; 

OTHER  Q 


jibin' 

cJ  frn 


y  $  I  I  a  ? 
Li  it  ij  _■ 


^(specify) 

_(specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 
1973 


of  Health  in  Command 


■  1  ll  H  t  (<  KM  W  L.H1 


Schools,  units  &  Tng  Ctrs 


BEBKEEBSSESSiBHtffii  BW  BW  ES!  BH!  B8B  BS  IBH  pHS  Iffifj 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


MiJiWnmi 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

m  fifsf  ii  ii  n 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks)* 


II-A-2-1. 1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 
POINT  OF  CONTACT: 


■JHIRD  ARMY 


DCSCOMPT 


UNCLASSIFIED 

*-  __  t 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 


COL  DeBORD 


(NOTE  1) 


TRADOC  m 
FORSCQM  □ 
CONUSA  Q 


fe'fenBp 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

|  1973 

JLHISK 

1974 

REMARKS 

m 

Riff 

fW 

pjijj 

BIB' 

IBS 

Hi 

isjir 

Accounting  for  the  receipt 
and  distribution  of  appro- 

F&A 

18 

■ 

f  1 

. 

printed  funds;  review, 
reconciliation  and  consoli- 

■ 

... 

aation  or  installation 
financial  reports ;  prepara- 

■ 

tion  and  submission  of 
consolidated  reports  to  DA. 

_ _ _  ^ _ _  _  _ _ 

Management  Analysis  and 

MST 

Program  Analysis 

PROG  &  BUD 

tsu 

rrocess  uau  and  Army  Audit 
Reports. 

Int  Rev 

n 

m 

p 

Manage  Int  Rev  Functions 

w 

8 

Publish  Audit  Trends 

- - g 

SS 

Monitor  Corrective  Actions 

mrr 

H 

w 

■ 

!TES :  1,  Separate  listing  shi 

ffiVEI 

b  e  subm  i  f-  f- 

Hiu? 

■ 

_ _ 3 

for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


- 1 - * - —  u.  L-V 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


pi  nor  tint  n 

bLUuL  UULU 


UNCLASSIFIED 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  caiyjpt  occur  until  DA  has 
accomplished  other,  actions  (ey-iain 
under  remarks) . 


II-A-2-1.2 


NAME  OF -COMMAND: 

W 

MAJOR  STAFF  SECTION: 
POINT  OF  CONTACT: 


THIRD  ARMY 


DCSCOMPT 


COL  DeBORD 


UNCLASS  FUNCTIONS  TO  BE  TRANSFERRED  TO: 

(NOTE  1) 


TRADOC  0 
FORSCOM  Q 
CONUSA  Q 
CENTER  □ 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4)  _  ... 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

i_ 1 

|  1974 

REMARKS 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

May 

1  Junl 

Jul 

Aug 

Sep 

Oct 

Noy 

Dec 

Jan 

Feb 

Mar 

BUDGET  EXECUTION 

BUDGET 

Distribution  &  management 
of  Funds .  BER  Issue  FAD'f 

;  ■ 

and  Reports .  Phaseout  of 
CONUSA' s  are:  3d  Army  -  ! 

Jul  73;  6th  Army  -  1  Aug 
1st  Army  -  1  Sep  73;  5th 

Army  -  1  Oct  73.  During 

phaseout  period  G0NUBArts’-~ 

may  recommend  reprograming 
actions,  etc. 

PROGRAMING 

PROGRAM 

5 

BMG  and  COP.  Phaseout  of 
3d  Army  -  1  Jul  73.  Durii 

phaseout  period  CONUSA 
may  recommend  reprograming 

actions,  etc. 

Formulate  policy,  develop 

F&A 

2 

§ 

2 

procedures,  provide  guid¬ 
ance  and  assistance,  and 

review  and  evaluate  imple¬ 

mentation  of  directives 

! 

on  appropriated  and  stock 

fund  accounting  and  rptg. 

Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OP»  SFEADFAST  FOKM  NO.  2  COE)  fQR  Q1T1Q1AI  USE  OWY- 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
C  One  which  cannot  occur  until  DA  ha 
accomplished  other  actions  (explai 
under  remarks) . 


ci-f-jr-u 


NAME  OF  COMMAND: 


Third  At 


MAJOR  STAFF  SECTION:  DCSCOMPT 


POINT  OF  CONTACT: 
PHONE: 


COL  DeBORD 
2356 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


I  Staff  finance  responsibilil 


for  military  and  civilian 


pay  and  travel,  conmercial 
accounts,  disbursing. 


banking,  savings.  Reports 


of  Survey,  and  OPlans 


NAME  OF 
STAFF 
DIVISION 


|Fin&  Acctg 


UNCLASSIFIED  tradoc  0 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCQM  □ 

CONUSA  Q 

(NOTE  !)  CENTER  (□ 

OTHER  Q 


DATES  (NOTE  3) 

1972  .1  ^73 

SepptetiNovH)ecl  JanlFebj  MajkprTfavTjunl  Jull  Auel  Sen!  Octl No\ 


_(  specify) 
_(speeity) 


NOTES:  X.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FOKM  NO.  2  (OT)  rn  nrriHM  II 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  response 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  ha 
accomplished  other  acliior  (exp la i 


II-A-2-2. 1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


Third  US  Army 


ODCSPER 


Mr.  Robertson 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  03 

FORSCOM  □ 
CONUSA  Q 
CENTER  Q 


3319 


/specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

1  1973  i 

i  1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

MM 

Feb 

Mat 

kpr 

May! 

Jun 

Jul 

Aug 

Sep 

Oct 

Jjfov 

Dec 

Jan 

Feb 

Mar 

Military  Personnel  Mgt 

A,B 

MPO/P&M 

s 

s 

g: 

PRA.  reauisitionine .  and 

C 

1 

allocation  are  critical 
functions  dependent  on  DA 

assumption  of  operation  of 
the  requisitioning  system. 

Military  Personnel  Actions 

JUL 

s 

s 

£ 

Reeulatorv  chancres  rpnirir^H 

C 

to  authorize  retirements, 
awards  and  decorations,  and 

v 

LOD  determinations. 

Jlilitarv  Recruitment  $ 

WA  

s 

s 

s 

s 

wv 

Retention 

1 

i 

CO 

Personnel  Services 

A,B 

Pers  Svcs 

V/ 

V 

g 

o 

E 

o 

Civilian  Personnel  Mgt 

A 

Civ  Pers 

§ 

§ 

'/ 

// 

Yi 

. .  ^  r 

H 

H 

XTES:  1.  Separate  listing  sh 

iou  1  d 

b  e  submi 1 1 ad 

TV 

F  vnc*  r 

*£»rfn  ’ 

hran 

lofflY 

*  o  4 

L  -f 

r*r\r\ 

t7 

be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
pl ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

>»P«  SfRADFAST  FOBM  NO.  2  (OT>  -fQft  BfnCIAt"U3[  OMLY 


as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


One  that  involves  policy  responst^  i5* 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


THIRD  ARMY 


DCSINT 


UNCLASSIFIED 


LIC.  Boyer 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  EJ 
FORSCQM  Q 
CONUSA  □ 
CENTER  □ 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

u. 

DATES  (NOTE  3) 

1 ^ 1 

1  1974 

REMARKS 

tw 

Sep 

JJct 

Bov 

,Dec 

•  Jan 

Febl  Mai 

Apr 

Ma^ 

Junl  Jul 

Aue 

Sep 

Oct 

No\j 

Dec 

Jan 

Feb 

Mar 

Communications  Security 

DCSINT 

A 

Ya 

Ya 

Monitors  Active  Army  Intel 
Doctrine,  Tng  &  Readiness 

Yy 

22 

2 

Active  Army  Security  of 

Mil  Info  Activities 

N\ 

\N 

1 

m 

2 

Ya 

i 

Intelligence  Planning 

Activities 

a 

7y 

Ya 

_ _ _ _ _ _ _ _ 

Current  Intelligence 
Functions 

Ys 

Ya 

2 

MC&G  Activities  for  Active 
Army 

§ 

2 

$$ 

2 / 

2 

Active  Army  Personnel 
Security  Activities 

V\ 

1 

2 

Ya 

i 

Active  Amy  Adjudication 

and  Review  Activities 

§ 

^2V 

Ya 

2 

Staff  Supervision  Over 
Direct  Weather  Support 

% 

2 

g 

W 

Staff  Counterintelligence 
Activities 

\\ 

1 

p 

77 

8 

a 

National  Accreditation  Pro¬ 
gram,  FORDAD  &  Fgn  Visitors 

Ya 

Ya 

H 

HI 

w 

Nuclear  Surety  Functions 

h  rt’T  4  i  J 

TL 

: 

\\ 

7^ 

2 

2 

% 

E2 

1 

M 

i> 

t 

hO 

I 

U3 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OFN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  Mother  actions  (explain 
under  remarks) . 


UNCLASSIFIED 


NAME  OF  COMMAND: 


THIRD  ARMY 


UNCLASSIFIED 


MAJOR  STAFF  SECTION:  DCSINT 


FUNCTIONS  TO  BE  TRANSFERRED  TO 


POINT  OF  CONTACT: 
PHONE 


LTC  Boyer 
3608 


(NOTE  1) 


ROT  (J  REGION 

TRADOC  ED 

;D  T0:  FORSCQM  □  I 

CONUSA  Q _ (specify) 

CENTER  | — | 

OTHER  □ _ (specify) 


K  a  »  ! 

l: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Staff  Counter inte lligence 
Activities  for  ROTC  Region 
S.0TC  Region  Personnel 
Security  Clearances 
ROTC  Region  Adjudications 
and  Review  of  PS Is 

ROTC  Region  Security  of 
Military  Information 

Security  Manager  Activi- 
ties  for  ROTC  Region  HQ 


3533 1 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPN  STEADFAST  FORM  NO*  2  (OT)  rft 


The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


rrriwmwt  i  ■ 

■  i  in  rki  vnMililli 


FUNCTIONS  > 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain* 
under  remarks) . 


UNCLASSIFIED 


SEdTIONI  II, 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE : 


A-:* 


THIRD  ARMY 
-DCS-QPS 


LTC  Bryant 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  X) 


TRADOC  © 
FORSCOM  □ 
CONUSA  Q 
CENTER  [— | 

OTHER  □ 


!*] 

u 

n 

Hi 

1  I  p  a  V  fl 

^(specify) 

_(specity) 


I 

> 

I 

N3 

I 

-P* 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  Impact  on  the  reorganization  process* 

OP*  STEADFAST  FORM  NO.  2  (OT,  0(^1  USE  OMLV 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks). 


II-A-2-4.2 


NAME  OF  COMMAND:  Third  US  Army 

MAJOR  STAFF  SECTION:  DCSC-E/DCSO&T 


POINT  OF  CONTACT: 
PHONE: 


FUNCTIONS  TO  BE  TRANSFERRED  TO 


UNCLASSIFIED 

TRADOC  13 
FERRED  TO:  FORSCOM  □ 


BMk  feWF 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Validation  of  Comd  Rqr  & 
Estb  of  Comd  Priorities 

Audio-Visual  Activities 

Survival,  Recovery  &  Recon¬ 
stitution  of  Army  Forces 
Management  of  the  Aviation 
function  for  .  1  TRADOC 
installations  " 


NAME  OF 
STAFF 
DIVISION 


P&O  Div 


CONUSA  Q _ 

^(specify) 

(NOTE  1) 

CENTER  p~| 

_(specity) 

OTHER  □  - - 

1972  | 

DATES  (NOTE  3) 

1973 

1  1974 

REMARKS 

AB  I  P&O 


Aviation 


Command  Surety  Program  & 
rim  CBR  and  Nuclear  train- 
ing  of  individuals  within 
the  training  base  of  the 
Active"  Army  1 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPN  STEADFAST  FORM  NO.  2  (OT)  pfl** 


The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 


HQ THIBD  ARMY 


MAJOR  STAFF  SECTION:  DCSO&T/TAMO 


POINT  OF  CONTACT: 
PHONE: 


E.  P.  JESSUP 


588-3665 


*  UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  i) 


TRADOC  ID 
FORSCOM  Q 
CONUSA  Q 
CENTER  Q 


-StflSH! 


^(specify) 


i 

> 

i 

K> 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

191 

'2 

DATES  (NOTE  3) 

|  1973 

« — i  - 

1  1974 

REMARKS 

Sep 

jOct 

Nov 

Dec 

Jan 

Feb 

Mai 

kpr 

May 

Jun 

JuJL 

Aub 

1  SepI  Oct 

No\ 

Dec 

Jan 

Feb 

Mar 

Tng  Aid  Center  System 
Management 

B 

TAMO 

g 

I 

1 

/  / 

21 

TRADOC  Tng  Aids  Management 
Agency  Assume  Resoonsibilitv 

" 

MM. 

_ 

CO 

hrt 

L 

1-3 

g 

1 

r 

_ 

H 

H 

V 

)TES:  1,  Separate  listing  sh 

ould 

be  submitted 

— 

3. 

Th 

Le  t  i 

'me  r 

pnni 

r 

f-  ran 

a  for 

>  A  4 

I 

A 

nrmi 

i 

be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


-ttOMB- 


As!  CLASS!  RED 


r  ULNUllUINb  . 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot ^occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) , 


.-JfE  OF  COMMAND: 


end  mm 


MAJOR  STAFF  SECTION:  DCSCE _ 

TNT  OF  CONTACT:  JULIAN  SHOCKLEY 

..1J.ONE: 


UNGLASSIHCD 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  Qy 
FORSCCM  Q 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


MU 


[7F 

fh 

fbi  I 

^(specify) 

.(specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Staff  Management  of 
Audio-Visual  Pune t ions 


NAME  OF 
STAFF 

— .  DIVISION 

ODE  _ _ _ 

Audio-Visual 
J? _  Division 


1972  _ 

Sep]  OctlNovi  Dec  JaniFebt  Mai 


DATES  (NOTE  3) 
1973 


Functions  to  be  transferred 
to  TRADOC  TAMA 


1*  Separate  listing  should  be  submitted 
-°r  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose,  slippage  would  cause 
°  significant  impact  on  the  reorganization  process, 
^  STEADFAST  FORM  NO.  2  (OT)  rflH  ftfrifMliirl 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  ^ 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  dannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks) . 


UNCLASS! 


II-A-2-4.5 


NAME  OF  COMMAND: 


— HQJflbdxd 

MAJOR  STAFF  SECTION:  DCSROTC 


POINT  OF  CONTACT 
PHONE: 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


FORSCOM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  0 


NOTES: 


Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
C  One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explair 
under  remarks) . 


UNCLASSIFIED 


NAME  OF  COMMAND: 


Third  Army 
MAJOR  STAFF  SECTION:  DCS LOG 


POINT  OF  CONTACT: 
PHONE: 


COL  Reaugh 
EXT  3509 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  R 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  Q 


_(  specify) 
(specity) 


Note  5  -  Resi 
and 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  [A  nrnnilU 


3,  The  time  required  to  transfer  a  function*  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

un  classified 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/ on- 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  he 
accomplished  other  atrtioi  (explai 
under  remarks) . 


Tn 


,  a-i  THIRD  ARMY 

:  l'AFF  SECTION:  DCSLOG 


'  IMCLASSIplB') 


TUAUGC  0 

.  'FUNCTIONS  TO  BE  TRANSFERRED  TO:  FOllSCOM  Q 

CONUSA  Q 


(specity? 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


Third  Army*  ^ _ 

AG 


Mr.  Sulkowski 


‘•"i 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  E&k 
FORSCQM  D 
CONUSA  □ 
CENTER  Q 

OTHER  O 


H 

i> 

i 

N5 

I 

ON 


^(specify) 

(speclty) 


REMARKS 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  roii  oral  w  ftffl*- 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


A 

B 

C 


UNCLASSIFIED 


TRADOC  Action  Office  will 

be  DCSPER. 

Requires  change  to  AR  for 

Ret.  LOP,  Awds 

See  Note  1. 


NOTE  1 :  Administrative 
Services  are  indicated  as 

commencing,  on  1  Mar  7  J  . 

date  of  I  Mar  73._was  J.hdi 

Administrative  .Cervices 

such  as 'Mail  and  uistribS 
t ion  7  Postal ,  and  Record 

Management-  must  commence 
when  the  two  headquarters 

■■jiu i— mujmi  mrr 

(or  advance  element*)'  are 

j^|i^jg^gd^i^iThe^ea^22Sii« 

portion  ©f  Administrative 
Services  ( command  postal j 

xecotiifl- m^OAgement,  j 

tions,  etcT)  will  be  phat 
homriiencing  1  .Tul  731. 

FUNCTIONS 

One  that  involves  policy  responsi 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offi 
One  which  cannot  occur  until  DA  h 
accomplished  other  actions  (exp la 
under  remarks) . 


NAME  OF  COMMAND:  THIRD  ARMY 

MAJOR  STAFF  SECTION:  MIS0 _ 


15  Nov  1972 


POINT  OF  CONTACT: 
PHONE: 


(CONARC  DMIS  -  MR.  SLAYSMAN) 
(3047/3202) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Coord  Exten  &  Supvn  of  Opns 
of  Multicmd  Info  Sys 


Met  of  ADP  Resources 


Sys  Guidance  &  Control 


DPI  Met 


Plans  &  Policies  (AMIS) 


ADP  Civ  Career  Program 


Data  Proc  Support 


NAME  OF 
STAFF 
DIVISION 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE-1) 

DATES  (NOTE  3) 

1973 


TRADOC  Q 
FORSCOM  □ 
CONUSA  □ 
CENTER  □ 

OTHER  □ 


J  -r  ■'m  il 


^(specify) 

(speclty) 


REMARKS 


Less  Res  DLOGS  &  FERMACAPS 


NOTES :  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (0T)  Tfl 


3.  The  time  required  to  transfer  a  function*  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

f  ami  ll  UNCLAo^FlED 


FUNCTIONS 

One  that  involves  policy  response  - 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offi< 
One  which  cannot  occur  until  DA  hi 
accomplished  other  adiiox  (expla: 
under  remarks)  , 


SECTIONS  II, 


II-A-2-7 .2 


k 


NAME  OF  COMMAND: 

MAJOR  STAFF  SECTION:  MI SO 


THIRD  ARM? 


UNCLASSIFIED 


15  Nov  1972 


POINT  OF  CONTACT: 
PHONE: 


(CONARC  DMIS  -  MR.  SLAYSMAN) 
(3047/3202) 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCQM  Q 
CONUSA  Q 
CENTER  |~ | 

OTHER  £3  . 


-SIMM! 

/specify) 

(specify)  -  RQTC  RGN  (BRAGG)  . 


NOTES: 


Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a. division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OFN  STEADFAST  FORM  NO.  2  (0T) 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office, 
One  which  cafinot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks). 


UNCLASSIFIED 


I I -A- 2 -8.1 


NAME  OF  COMMAND: 


THIRD  ARMY 


MAJOR  STAFF  SECTION:  IG 


POINT  OF  CONTACT: 


COL  SfeLKER 


UNCLASSIFIED 

F UNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  £] 
FORSCGM  Q 
CONUSA  □ 
CENTER  Q 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

■ 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973  ! 

|  1974 

REMARKS 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mat 

Apr 

May 

1  Jun 

1  Jul 

Augj 

Sep 

"oct 

Dec 

Jan 

Feb 

Mar 

General  Inspections 

A 

Gen  Insp  Br 

m 

77 

& 

n 

Investigations  &  Complaints 

A 

Inves  &  Cotnp 

3 

// 

77, 

.  i 

i 

_ ... - - - 

w 

w 

a 

—  ill — 

§ 

1 

H 

w 

t> 

i 

YVV  C  *  1  1  4  _ 

_ i  i 

i  .-t  *  .  .  -i 

> 

be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  fflB 

TW 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


HOSE  HOLD 


UNCLASSIFIED 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (expl-  "n 
under  remarks) , 


NAMl  JF  COMMAND: 

MA Jok  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


3rd  US  Army 


SJA 


LTC  Stribley 


Military  Justice' 
(Supervision) 


:> 

i 

ro 

t 

vo 


3825/3835 


UNCLASSIFIED 

FUNCTIONS  TO  EE  TRANSFERRED  TO: 
(NOTE  1) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


TRADOC  {$1 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


„  n  L  >  • (i 

I  K:n  .  u  -  ^ 


(specify) 


1972 


NOTES;  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

UPH  i " EADFAST  FORM  NO.  2  (OT,  OfflllHiill  OH 


DATES  (NOTE  3) 
1973 


^  ■  ■  —  i  J  HI  ■  ■  «*  n  °°  hlftWnfl . 

3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  he  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  Bhould  be  coded  (if  applicable) 
as  follows: 


1974 


REMARKS 


DA  General  Order  giving 

command  general  court - 

martTa  I*jurTI3  legion  ~musF™ 

have  an  effective  date  NLT 

nfHiy'i973.r,  1  '  ' 


co 

w 

n 


C 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannpt  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) , 


row-v-n 


NAME  OF  COMMAND: 


MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


MAJ  TAYLOR 
(AUTO)  588-3607 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

_ 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Active  Army  Information 
_ P-rggEaPS  — -  ... 

10 

Active  Army  Public 

Affairs 

PAO 

Active  Army  Command 
Information 

Cl 

Active  Army  Admins t ration/ 
Management 

010 

(NOTEi) 

DATES  (NOTE  3) 
1973 


TRADOC  O 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


V  I 

^(specify) 

_(speclty) 


u  n  w 
B  u  kJ 


B3EB3E35 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  rt\T  >rriftl»l  U 

Tun 


3d  Army  TRADOC  Installations 
Ft  Jackson,  Ft  Gordon, 


Ft  McClellan,  Ft  Rucker, 
Ft  Benning,  Ft  Stewart 


less  in  house  management- . 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  otSler.  actions  (explain 
under  remarks) . 


II-A-2-11.1 


NAME  OF  COMMAND:  3 USA 

MAJOR  STAFF  SECTION:  Chaplain 


POINT  OF  CONTACT: 
PHONE: 


Chaplain  Mueller 

3848 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  I) 


TRADOC  E 
FORSCOM  □ 
CONUSA  □ 
CENTER  □ 


^(specify) 

(specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr 

May|  Jun] 

I  Jull  Aug 

Sep 

Oct 

Noy 

Dec 

Jan 

Feb 

Mar 

Mgt/ Supervision  of  Active 
Army  Chao la in  Program 

A 

Chaplain 

Vs 

\\ 

a 

0 

ft 

r 

- - 

m 

n 

H 

M 

- § - 

M 

M 

| 

> 

for  each  major  command  to  which  the  function  will 
be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


m  ppHciat  hoc  m 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  o^iher  actions  (explain 
under  remarks). 


UNCLASSIFIED 


II-A-2-12.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE : 


Third  Army 


MAJ  Hilton 
"3457 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  ED 
FORSCCM  Q 
CONUSA  Q 
CENTER  Q 

OTHER  O 


til 

^(specify) 

(speclty) 


I  L 

\  '  Jill 


U  $  3  %  ? 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


I  Army  Corrections  Program  I ABC 


NAME  OF 
STAFF 
DIVISION 

Corrections 


DATES  (NOTE  3) 
1973 


REMARKS 


|Sep|  OctlNovl  Dej  JaniFebl  Majkpr  ] 


IJur-BJnljj  Augj  Sepll  QctjjNoy]  Deq|Jan|[Febl|Mai 


Absentee  Apprehension  & 
Other  PM  Activities 

Serious  Incident  Reporting 

Physical  Security  Program 


Plans  & 

A  Operations 

Plans  & 

^  Operations 

Industrial 
A  Def  -  Phy  Sec 


NOTES :  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO*  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

AAf  ii M  m\ 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  r  marks) . 


II-A-2-13.1 


V 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


*-  ! 

Surgeon 


LTC  Bentley 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  L3 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

DATES  (NOTE  3) 

1972  |  1973  |  1974 

REMARKS 

-ri - 1  

CODE 

£59  liiaa  BWW!Bf3jBEH!rBffiB3llfliffltjH!IBl!W 

Advises  Cdr  on  an  aspects 

of  Health  in  Cmd 

OSURG 

LJLj 

L 

smm 

BlM 

Coordinates  &  evaluates  Med 

materiel  and  maintenance 
programs 

& 

OSURG 

Recommends*  advises  &  re¬ 

views  Med  Tng  &  Opn  con¬ 
cepts 

OSURG 

>jv  ft" 

//IC 

- - - - 

_ 

1 

i 

— 

' 

SEC 

ION 

M 

L 

)TES:  1.  Senarate  listing  sh 

on  1  H 

bp  Riibnii  tt-pd 

— 

_ 

f- 1 

i  mo  *r 

•omi  ■ 

i  £5  -Pvt.  i 

□ 

> 

be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO*  2  (OT) 


as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office, 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


II-A-3-1 . 1 


NAME- OF  COMMAND: 


POINT  OF  CONTACT: 
PHONE: 


SIXTH  ARMY 


MAJOR  STAFF  SECTION:  DCSCOMPT 


COL  DeBORD 
3301/2356  ~ 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  £0 
FORSCQM  Q 
CONUSA  Q 
CENTER  (~l 

OTHER  □ 


_(  specify) 
(specity) 


Ml  mr 

&  ^  EL  v' 


PAGE  1 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

BUDGET  EXECUTION 


BUDGET 


Distribution  &  management 
of  Funds.  BER  Issue  FAD'e 


PROGRAMING 


PROGRAM 


may  recommend  reprograming 
actions,  etc. 


BMG  and  COP,  Phaseout  of 
6th  Army  -  1  Aue  73.  Durin 


phaseout  period  CONUSA1 s 
may  recommend  reprograming 


actions,  etc. 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  Vf 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


Mil  ilfil 


m  rur  uns  n 
'Uluot  HUttH 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks). 


uxo: 


II-A-3-1.2 


NAME-  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


SIXTH  ARMY 

DCSCOMPT 


COL  DeBORD 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


FURSCUM  □ 
CONUSA  Q 
CENTER  Q 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

1  1973  I 

|  1974 

1 

REMARKS 

CODE 

Sep 

Oct 

Nov 

J)ec 

Jan 

Feb 

Mai 

kpr 

May 

Jun 

1  Jul|  Augj 

Sep 

Oct 

Jlcnj 

Dec 

Jan 

Feb 

Mar 

Formulate  policy,  develop 

F&A 

§ 

§ 

& 

procedures,  provide  guid¬ 

ance  and  assistance,  and 

, . 

review  and  evaluate  imple¬ 

mentation  of  directives 

fund  accounting  and  rptg. 

.... 

_ 

Accounting  for  the  receipt 

F&A 

k 

2 

priated  funds ;  review, 
reconciliation  and  consoli 

r 

£  ■ 

” 

Ration  of  installation 

financial  reports;  prepara 

- 

w-nv*  HUU1111S31UU  UJr 

consolidated  reports  to 

UJ\ *  ""  1  1 

Management  Analysis  and 
Studies 

MGT 

s 

b 

§ 

Program  Analysis 

PROG  &  ANAL 

E 

§ 

t 

* 

f 

Process  GAO  and  Army 

Audit  Regorgg^ 

rtmn  n  .  1  r> i  it  .  t  • 

Int  Rev 

S! 

s 

1 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  Mill  AFFINAL  USE  ONLY- 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


unclassified 


CODE 

A 

B. 

C 


FUNCTIONS 
One  that  involves  policy  responsi 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offi 
One  which  cannot  occur  until  DA  h 
accomplished  other,  actions  (expla 
under  remarks) . 


II-A-3-1.3 


NAME  OF  COMMAND: 


SIXTH  ARMY 


MAJOR  STAFF  SECTION:  DCSCOMPT 


UNCLASSIFIED  - 

TRADOC  Ed 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCQM  Q 


POINT  OF  CONTACT: 
PHONE: 


COL  DeBORD 
3301/2356 ~ 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Manage  Int  Rev  Functions 
Publish  Audit  Trends 


Monitor  Corrective  Actions 


NAME  OF 
STAFF 
DIVISION 


Int  Rev 


(NOTE  1) 

DATES  (NOTE  3) 

1972  »  »73 

Sep|  OctlNovI  DeJ  janlFebi  Ma&pr  |Mayi  Junl  Jull  Aual  Sen!  OcdNoA 


CONUSA  Q 
CENTER  Q 

OTHER  □ 


^specify) 

(specity)  PAGE  3 


REMARKS 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorgan i  ion  process. 

OPN  STEADFAST  FORM  NO.  2  (OT) 


■  i.  dl.  i  I  Hi  ■  ■  ■  . .  ■  "  ■ 

3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

unclassified 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  tu 
accomplished  other  ac‘tior‘''!  (explaj 
under  remarks) . 


Vl-lrV^n 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


SIXTH  ARMS 


DCSCOMPT 


UNCLASS!  F 


COL  DeBORD 


2356 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  Q 
FORSCQM  □ 
CONUSA  Q 
CENTER  | — | 


/specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Oct 

Nov 

Dec 

Feb 

Mai 

kpr 

May 

Jun 

Jul 

- 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Staff  finance  responsibilit; 

Fin  fit  Acctg 

for  military  and  civilian 

_  nav  and  travel,  commercial 

accounts,  disbursing. 

banking,  savings.  Reports 

! 

i 

of  Survey,  and  OP Ians 

1 

— — 

- 

w 

w 

H 

M 

O 

M 

H 

.  | 

wi?  c  .  i  c* - ^  _  i  i 

u - - - W-N - - 

i-1  > 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


A 

B 

C 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
unde i'  remarks)  . 


II-A-3-2.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


Sixth  US  Ar~r 
ODCSPER 


LTC  McFarland 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


3217 


TRADOC  Ei 
FORSCCM  □ 
CONUSA  Q 
CENTER  |~| 

OTHER  O 


^(specify; 

^(specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

_ — _ 1 

|  1974 

REMARKS 

Sep 

Oct 

Nov 

Dec 

Janj 

Feb 

E3! 

Apr 

May 

Ijunl 

Julj 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Military  Personnel  Met 

A-B 

MPO/P&M 

S 

S 

S 

§ 

s 

X; 

QUA 

2 

2 

PPA  .  remii  siti  onint?  *  and 

C 

w 

, 

allocation  are  critical 
functions  dependent  on  DA 

assumption  of  operation  o 

the  requisitioning  system 

Military  Personnel  Actions 

A,B 

Pers  Svcs 

s 

s 

S 

£ 

V/ 

& 

Regulatory  chaxlge's^requir 

C 

j 

to  authorize  retirements, 
awards  and  decorations,  a 

L6d  determinations. 

A 

MVA 

s 

§ 

% 

Retention 

! 

Personnel  Serv^ce^ 

A.B 

Pers  Svcs 

g 

Civilian  Personnel  Mgt 

A 

Civ  Pers 

$ 

s 

£ 

V 

2 

c 

[I 

y 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred □ 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 

,m  S TEADFAST  FOEM  NO.  2  (OT)  .^Qfl  Q[[)g|jfr  tfSE  ONIY 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi 
bility  of  a  DA  staff  office, 

B  One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offi- 
C  One  which  cannot  occur  until  DA  h 
accomplished  other  actions  (exp la 
under  remarks) * 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 


POINT  OF  CONTACT: 
PHONE- 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Communications  Security 


DCSINT 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  09 
FORSCGM  □ 
CONUSA  Q 
CENTER  p 

OTHER  □ 


/specify) 

/specity) 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

— -1-9-7- 2 _ 1 _ 

1973 

|  1974 

REMARKS 

Monitors  Active  Army  Intel 
Readiness 


Active  Army  Security  of 
Mil  Info  Activities 


Intelligence  Planning 
Activities 


Current  Intelligence 
Functions 


Active  Army  Personnel 
Security  Activities 


ctive  Army  Adjudication 
and  Review  Activities 


Staff  Supervision  Over 
Direct  Weather  Support 


Staff  Counterintelligence 
Activities 


National  Accreditation  Pro¬ 
gram,  FORDAD  &  Fgn  Visitors 


Nuclear  Surety  Functions 


NOTES :  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganize  ion  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  rfil  i  i 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offi 
One  which  cannot  occur  until  DA  h 
accomplished  other  ac'tior  (expla 
under  remarks) . 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


SIXTH  ARMY 


DCS INI 


LTC  Boyer 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


ROTC  REGION 

TRADOC  Q 
FORSCQM  □ 

CONUSA  Q _ 

CENTER  f~l 


_(  specify) 


KEY  FUNCTIONS 

(NOTES  2  &  4)  _ 

NAME  OF 
STAFF 
DIVISION 

1972 

_ 1 _ 

DATES  (NOTE  3) 

1973 

V 

J.1UU 

1 

1974 

REMARKS 

S  taf  f  Counter inte 1 ligence 
Activities  for  ROTC  Region 

DCSINT 

■ 

\V 

>0 

^0 

77 

2 

ROTC  Region  Personnel 

Security  Clearances 

\ 

22 

2 

ROTC  Region  Adjudications 
and  Review  of  PS Is 

2 

ROTC  Region  Security  of 
Military  Information 

2 

V 

_ _ ^  ^ 

Security  Manager  Activi¬ 
ties  for  ROTC  Region  HQ 

: 

/^x 

2 

2 

. 

;  l  . 

i  S 

c 

L  T 

E  M 

) 

M 

O 

H 

o 

53 

.of  .  s 

V 

! ' 

i  ’ 

XTES 1*  ch 

nii  1  A 

La  Km M-oJ 

Q 

*rU 

.  n  4-  J 

_ 

*  j 

1 

u> 

I 

.  Co 

* 

NS 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OB,  STEADFAST  FORM  HO.  2  (OT)  jgfl  OfflCIAl U3C  OMUE 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

_  -etesHM- 

UNCLASSIFIED 


CODE  FUNCTIONS 

A  One  that  involves  policy  re spons la¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  ^ith  a  DA  staff  office. 
C  One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks) * 


II-A-3-4.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


SIXTH  ARMY 


LTC  Thomas _ 

Autovon  586-5068 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


TAADS 

Organization  or  Non-tactica. 
Units 

Manpower  Management  ot 
General  Support  Forces 

Development  6c  Management 
of  GSF  Force  Structure 
Maintains  GSF  Military  and 
Civilian  Trp  Act  Bk 


NAME  OF 
STAFF 
DIVISION 

Force 

Development 

Force 

Development 

Force 

Development 

Force 

Development 

Force 

Development 


UNCLASSIFIED 

TRADOC  B 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCCM  Q 

CONUSA  Q 

(NOTE  1)  CENTER  □ 

OTHER  □  . 

DATES.  (NOTE  3) 

1973  - 


^(specify) 

.(speclty) 


pr  m 


|Sep|  OctlNovI  Ded  JanlFebl  MatgVpr  |May|  Junl  Jull  Aura  Sepl  Ocll  No\ 


'1W2\ 


NOX LS :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
d  significant  impact  on  the  reorganiz  on  process. 
0PM  STEADFAST  FORM  NO.  2  (OT) 


After  1  Jul  for  coordination 
&  follow-up  actions 


TRADOC  will  deal  direct  ; 
with  installations  Ijeginhitig' 


1  Jul  73.  Remaining  trans* 
fer  time  for  informative 


coordination  only. 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination*  tilth  a  DA  staff  office, 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (e  ain 
under  remarks). 


II-A-3-4.2 


Vi  v-*  V 


MAJOR  STAFF  SECTION: 

-Xv 

POINT  OF  CONTACT: 


Sixth  US  Art 

dcsc-e/dcso&t 


UNCLASSiH 


o_l 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  @3 
FORSCOM 
CONUSA  □ 
CENTER  □ 


^(specify) 


(specity) 


KEY  FUNCTIONS 
(NOTES  2  &  W) 

NAME  OF 
STAFF 

DTVT<5TON 

1972 

V  DATES  (NOTE  3) 

1973  | 

;  1974 

| 

REMARKS 

[code 

SepJ  Oct 

Nov) 

Dec 

Jan 

Fell  Mail 

tapr  payl 

Jun 

Jul 

lAugiSep 

Octf  Novi  Ded 

Ljan 

Feb 

Mar 

Validation  of  Comd  Rqr  & 
Estb  of  Comb  Priorities 

P&O  Div 

- 

V 

g 

f2\ 

■ 

k 

Audio-Visual  Activities 

A-V  Br 

ss 

Ss" 

Vv 

ft  > 

Y/ 

Survival,  Recovery  and  Reco 
sitiition  of  Army  Forces 

i- 

AB 

P&O 

w 

% 

£ 

i  iiMinr 

_ 

Management  of  the  Aviation 
function  for  TRADOC 

“ - 

A 

Aviation 

$ 

£ 

£ 

\\ 

¥ 

$ 

% 

Installations 

> 

r 

Command  Surety  Program  & 
the  CBR  and  Nuclear  trainin 

r 

b 

NBC 

¥ 

4 

of” Tn dividual s  within  the 

training  base  of  the  Active 
Army 

,  -  -  * 

■  ■  ■  ■"  c 

-  £ 

. 

L 

* 

h 

i 

$ 

gma.ij.'i— ri 

*  fT^.^TT  AV  a 

iacli  r.'.a  j o r  command  to  which  the  function  will 
?rred, 

met ions  are  those  principle  activities 
by  a  division  staff  element  to  accom- 
m  its  mission  or  whose  slippage  would  cause 
!cnif leant  imaact  on  the  reorganization  process 

1 1 -j  tirmniH" 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


A 

B 

C 


■r. j,  r\. 


;r  FORM  NO.  2  fOTl 


Ip# 

is  A* 


mm 


UNCLASSIFIED 


One  that  involves  policy  respons: 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/o: 
coordination  with  a  DA  staff  off: 
One  which  cannot  occur  until  DA  f 
accomplished  other,  actions  (expli 
under  remarks) . 


II-A-3-4.3 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


PA  CTTTll  A'P'MY 


DCSOPS  (TAMO) 


W.  W.  FOX 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  ED 
FORSCCfM  Q 
CONUSA  Q 
CENTER  p 


^(specify) 

(specify) 


HONE:  do  0-44^ 

KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 

TiTWTQTnw 

1972  I 

DATES  (NOTE  3) 

1973 

.974 

REMARKS 

CODE 

035 

Octi 

Novi 

Janl 

Febl 

MaJ 

! 

toy! 

Junl 

BB 

HITS  ] 

m 

Effil 

IgSB 

ESI 

Febl 

Tng  Aid  Center  System 
Management 

B 

Tng  Div 
(TAMO) 

■ 

s 

§ 

ff 

£ 

m 

% 

z 

I1 

■ 

■ 

fl' 

■ 

pinmigaj 

Audio-Visual  Staff 

M  £1  n  £1  o  Art 

M 

■ 

£ 

m 

8? 

m 

■ 

■ 

■ 

1 

TRADOU  Tng  Axas  nanagemeuL 
Agency  Assume  Responsible 

I 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

B 

■ 

■ 

■ 

1 

■ 

1 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

Hi 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

1 

■ 

■ 

■ 

1 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

J/h 

■ 

■ 

L 

■ 

n 

■ 

■ 

■ 

■ 

■ 

1 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

(I 

1 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

i 

■ 

| 

■ 

1 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorga^^^i^^p^^^^s^^^^^^^ 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


COPE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/ or 

coordination  with  a  DA  staff  offi 
C  One  which  cannot  occur  until  DA  .h 
accomplished  other  actios  (expla 
under  remarks) . 


NAME  OF  COMMAND:  HO  SIXTH  ARM1 

MAJOR  STAFF  SECTION:  DCSOT  '(ROTC) 

I 

POINT  OF  CONTACT:  COL  KELLY 

PHONE : 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


ROTC/NDCC  Con tract -Negotia¬ 
tions  -E  stab  &  Disestab 


Army  ROTC  Scholarship 
Prog 


ROTC  Recruiting /Minority 
Officer  Procurement 


Cadet  Enrollment  6t 
Dis  enrollment 


ROTC  Camp  and  Summer 
Training  Programs 


ROTC  Flight  Instr  and 
Marksmanship  Prog 


ROTC  TDA  and  Commutation 


Annual  Formal  Insp 


Nominations  and  Efficiency 
Reports  for  Instr  Pers 


ROTC  Budget  and  Programing 

toinclude  subsistence, 
retired  hire 


TRADOC  HI 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCCM  □ 

CONUSA  □ _ ^(specify) 

(NOTE  !)  CENTER  □ 

HQ  FOURTH  ROTC  REGION  M8M  ED _ (speclty) 


IcODE 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

,  1972  | 

1973 

|  1974 

REMARKS 

This  function  coordinated  i 
Office  of  AG  for  processing 


This  function  coordinated 
with  10 


NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OFN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA^staff  office. 

B  One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
Cj  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (exp lair 
under  remarks). 


NAME  OF  COMMAND: 


Sixth  Army 


MAJOR  STAFF  SECTION:  DCSLOG 


POINT  OF  CONTACT: 
PHONE : 


COL  Reaueh 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Contingency  Planning 


Logistics  Operations 


Logistics  Mgt  Functions 


Administrative  Use 
Vehicles  Management 


Troop  Servi  exjunctions 
Supply  Management 
Functions 

^^Stock^Tund^Functions^^ 
Maintenance  Management 

Head  of  Procurement 
Activity  > _ 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE!) 


TRADOC  0: 

FORSCCM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


^(specify) 

(specify) 


Note  5  -  Resi 
dist 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorgani  :ion  process. 
OPN  STEADFAST  FORM  NO*  2  (OT) 


ey  bertfein  [to  ihe  TISARIand  Jmob 
pljins  remaps  DCS 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCL 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office.  t 
One  that  requires  approval  and / or 1 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  he 
accomplished  other  aertir  t  (explai 
under  remarks) . 


sO\  : :  API'  SECTION: 


SDOHAEMT 
DC SLOG 


UNOLAS-SIRED 


.‘FUNCTIONS  TO  BE  TRANSFERRED  TO: 


TitADGC:  0 
FOUSCOM  □ 
CONUSA  Q 


^(specify) 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE : 


fHyf-h  Army 

_ 

COL  Pickell 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  ED 
FORSCQM  Q 
CONUSA  (□ 
CENTER  □ 

OTHER  □ 


!>■ 

I 

LO 

1 

O' 


specify) 

^(specity) 


REMARKS 


TRADOC  action  office  will 

be  DCS  PER.  _ __ 

Requires  change  to  AR  for 
Ret,  LOP,  Awd  &  Decoration 

See  Note  1 


Separate  listing  should  be  submitted 


NOTES : 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. ^ 
OPN .STEADFAST  FORM  NO,  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


B 


for  ornsiAi  mm 


UNCLASSIFIED 


Note  1:  Administrative 
Services  are  indicated  as 
commencing  on  1  March  71 
The  date  of  1  March  1973  x 

indicateJ  sUIce™tEe  interi 
HQ  Administrative  Service? 

such  as  Mail  ancf  Distribu- 

tion.  Postal,  and  Records 

Management  must  commence  i 
the  two  headquarters  (or 

advance  elements)  are 
activated.  The  command 
portion  oi:  Administrative 

Services  (command  postal, 

records  management,  puhii 

tions,  etc.)  will  be  ohas 
Tin  commencing  1  Jul  73)  • 
FUNCTIONS 

One  that  involves  policy  responsi 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  off! 
One  which  cannot  occur  until  DA  h 
accomplished  other  actions  (expla' 
under  remarks). 


NAME  OF 
STAFF 
DIVISION 


Feb! 


Jull 


Jun 


Oct 


Coord  Exten  &  Supvn  of  Opns 
of  Multicmd  Info  Sys _ 


Sys  Guidance  &  Control 


Plans  &  Policies  (AMIS) 


ADP  Civ  Career  Program 


1972 


DATES  (NOTE  3) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Mgt  of  ADP  Resources 


DsStA  Proc  Support 


ICODE 


REMARKS 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganif'  “ion  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  -*  nrrinm-t 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


unclassified 


functions 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offit 
One  which  cannot  occur  until  DA 
accomplished  other  actions  (explai 
under  remarks) ■ 


NAME  OF  COMMAND: 


SIXTH  ARMY 


TRADOC  ED 


15  Nov  1972 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


i  mn\  ACSinFn 


(NOTE  1) 


FORSCOM  Q 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


(specify) 

(specity) 


MAJOR  STAFF  SECTION:  MISO _ 

POINT  OF  CONTACT:  (CONARC  DMIS  -  MR  S  DAYSMAN) 

PHONE :  *  (3047/3202) _ . 


II-A-3-7 .2 


NAME  OF  COMMAND: 


SIXTH  ARMY 


UNCLA! 


ss 


MAJOR  STAFF  SECTION:  MISO 


15  Nov  1972 


POINT  OF  CONTACT: 


(CONARC  DMIS  -  MR  SLAYSMAN) 


RED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCOM  □ 
CONUSA  Q 
CENTER  n 


fflstm- 


_(  specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

May 

Jun 

Jul 

Aue 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Data  Proc  Support 

SS 

iss 

1 

i 

-  - . . ' - - 

CO 

w 

. .  . — Q- 

M 

§ 

H 

H 

P 

* 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  caifttot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) , 


UNCLASSIFIED 


II-A-3-8 . 1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


SIXTH  ARMY 


UNCLASSIFIED 


IG 


COL  HUDSON 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


586-4951 


TRADOC  O 
FORSCOM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


_(  specify) 
_(speclty) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

_ _ 1 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

kpr 

Mav 

Jun 

Jul 

Aue 

Sep 

Oct 

Not 

■PeJ 

Jan 

Feb 

Mar 

* 

General  Inspections 

A 

Gen  Insp  Br 

S 

t 

A 

*  Active  Army  Only 

* 

Investigations  &  Complaints 

A 

Inves  &  Comp 

s 

ll 

*  Active  Army  Only 

to  ^ 
pi 

o 

U 

V 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganisation  process* 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


SIFIED 


CODE  FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/ or 
coordination  with  a  DA  staff  office. 
One  which  canntfb  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


COMMAND : 


6th  US  Army 


MAJOK  :’TAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE : 


SJA 


LTC  Stribley 
382373833 - 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


> 

i 

U) 

i 

*£> 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Military  Justice 
(Supervision) 


TRADOC  ED 
FORSCCM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


Cl1-:  fMll 


^(specify) 
(speclty) 


NAME  OF 
STAFF 
DIVISION 


1972 


DATES  (NOTE  3) 
1973 


1974 


NOTES :  1  *  Separate  listing  should  be  submitted 
for  e;ieh  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  Its  mission  or  whose  slippage  would  cause 
j  significant  impact  on  the  reorganisation  process. 
■jPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


martial  jurisdiction  must 
have  an  effective  date  NLT 

rjgTyTTO - - - 


REMARKS 


DA  G ener al  or der  giving 
command  general  court- 


m  Ul  flOIAL  U3[  oiiit— 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office, 

B  One  that  requires  approval  and/or 

coordination  w/th  a  DA  staff  office, 
C  One  which  cannot  occur  until  DA  has 
accociplished  other,  actions  (explain 
under1  remarks) # 


iECTICN  II,  ANIEX  A 


iI-A-3-10.1 


UNCLASSlt 


NAME  OF  COMMAND 


TRADOC  □ 
FORSCOM  Q 
CONUSA  Q 
CENTER  □ 

OTHER  O 


MAJOR  STAFF  SECTION 


FUNCTIONS  TO  BE  TRANSFERRED  TO 


iTC  SWARTZ 


POINT  OF  CONTACT 
PHONE: 


(specity) 


DATES  (NOTE  3) 
1973 


NAME  OF 
STAFF 
DIVISION 


KEY  FUNCTIONS 
(NOTES  264) 


REMARKS 


th  Army  TRADOC  Installations 
't  Ord 


Active  Army  Command 


Active  Army  Administration, 
Management 


NOTES:  l*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganizat* 'n  proces 
OPN  STEADFAST  FORM  NO.  2  (OT)  THfe 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


FUNCTIONS 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination#with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (exp'  In 
under  remarks) . 


SECTfcON 


II-A-3-11.1 


NAME  OF  COMMAND: 


6  USA 


MAJOR  STAFF  SECTION:  Chaplain 


POINT  OF  CONTACT: 
PHONE: 


Chaplain  Sams 
4192 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Mgt/Supervision  of  Active 
Army  Chaplain  Program 


NAME  OF 
STAFF 
DIVISION 


Chaplain 


"  '  UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


TRADOC  E 
FORSCQM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


^(specify) 

(specity) 


W  ins  I  i 


REMARKS 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred# 

2#  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO,  2  (OT) 


j.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished* other  actions  (explain 
under  remarks). 


UNCLASSIFIED 


NAME  OF  COMMAND: 


Sixth  Army 


MAJOR  STAFF  SECTION:  PM 


POINT  OF  CONTACT: 
PHONE: 


MAJ  Boehme 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  ID 
FORSCQM  □ 
CONUSA  Q 
CENTER  p 

OTHER  □ 


zmi  m 


^(specify) 

(specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

Army  Corrections  Program 

AD 

Corrections 

DATES  (NOTE  3) 
1973 


Absentee  Apprehension  & 
Other  PM  Activities 


Serious  Incident  Reporting 


Physical  Security  Program 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  c  -arriPUH 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ _  .  _ 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) , 


u  N  CLAf?5ii£'i  err 


II-A-3-13 


NAME  OF  COMMAND: 


MAJOR  STAFF  SECTION:  Surgeon 


POINT  OF  CONTACT; 
PHONE : 


LTC  Bentley 


UNCLASSIRE 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

'SJvl  se sTtKfr”  on “  aTT“aspe cfc s' 
of  Health  In  Cmd 

Coordinates  &  evaluates'  Mec 
materiel  and  maintenance 
programs  ~ 

Recommends,  advises.  6c  re¬ 
views  Med  Tng  &  Opn  con¬ 
cepts^ _ 


NAME  OF 
STAFF 
DIVISION 

OSURG 

immwi  t  uw  ifi  l  wwinji 

OSURG 

OSURG 


TRADOC  13 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCOM  Q 

CONUSA  Q 

(NOTE!)  CENTER  □ 

OTHER  □ 

DATES  (NOTE  3) 


^(specify) 

/specity) 


REMARKS 


[Sep|  _Oct|Ndv|  DeJ  JanlFebl  MaigVpr  iMayflurl  Jnlj  AudSed  Ocd  No^  DejjanlFebTMai 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  clement  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

* 1  “DFASI  ™M  »• 2  (0T>  -MR  QMGML 1 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office* 

One  that  requires  approval  and/dr 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  BA  has 
accomplished  other  actions  (e*plain 
under  remai-ksV, 


UNCI 


NAME  -OF  COMMAND: 
MAJOR  STAFF  SECTION: 
POINT  OF  CONTACT: 


FIRST  ARMY 


DCSCOMPT 


COL  DeBORD 


UNCLASSifi£D 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  SI 
FORSCQM  □ 
CONUSA  Q 
CENTER  □ 


specify) 


PAGE  1 


M 

I 

> 

1 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

DATES  (NOTE  3) 

1972  g  1973  1 

i 

.974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr 

May 

Junl 

Jul 

Aug 

E3 

IBS 

BUDGET  EXECUTION 

BUDGET 

§ 

vN 

£ 

ft 

Distribution  &  management 
of  Funds.  BER  Issue  FAD's 

and  Reports.  Phaseout  of 
CONUSA' s  are:  3d  Army  -  1 

Jul  73;  6  th  Army  -  1  Aug  73; 
1st  Army  -  1  Sep  73;  5th 

Army  -  1  Oct  73.  During 
phaseout  period 

may  recommend  reprograming 
actions,  etc. 

PROGRAMING 

PROGRAM 

FA 

BMG  and  COP.  During 
phaseout  period  CONUSA  may 

•• 

recommend  reprograming 
actions,  etc. 

Formulate  policy,  develop 

F&A 

2 

E: 

2 

■  ■■■ — —  ■  # — 

procedures,  provide  gulcf-^ 
ance  and  assistance,  and  , 

— 

:cti< 

review  and  evaluate  imple¬ 
mentation  of  directives 

H 

. — i 

on  appropriated  and  s£o£k 
fund  accounting  and 

1 

* 

for  each  major  command  to  which  the  function  will 
be  transferred# 

2#  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganisation  process* 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B 


-case  hold 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  Sther-  actions  (explain 
under  remarks) . 


UNCLASSIFIED 


NAME  OF  COMMAND: 


FIRST  ARMY 


MAJOR  STAFF  SECTION:  DCSCOMPT 

POINT  OF  CONTACT:  COL  DeBORD 

PHONE:  3301/2356 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  SI 
FORSCOM  □ 
CONUSA  □ 
CENTER  f~l 

OTHER  □ 


^(specify) 

(specity)  PAGE  2 


NOTES :  1.  Separate  listing  should  be  submitted  3.  The 

for  each  major  command  to  which  the  function  will  include 
be  transferred.  as  a  dat 

2.  Key  functions  are  those  principle  activities  4.  Key 

performed  by  a  division  staff  element  to  accom-  as  folio 

plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (0T) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


vJivULASSiF.ii 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  h a 
accomplished  other  actions  (explai 
under  remarks). 


iSECTlON  1 


•I-H7-V-II 


NAME  OF  COMMAND: 


FIRST  ARMY 


MAJOR  STAFF  SECTION:  DCSCOMPT 


POINT  OF  CONTACT: 
PHONE: 


COL  DeBORD 
2356 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


IcODE 


Staff  finance  responsibilit 


NAME  OF 
STAFF 
DIVISION 


Fin  &  Acctg 


pay  and  travel,  commercial 


accounts ,  disbursing , 


and  OPlans 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE!) 


DATES  (NOTE  3) 
1973 


FORSCOM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  Q 


JaniFeb 


^(specify) 

(specity) 


I m£\ 


■■■■■■■■■■■■■■■■■■ 

■■■■■■■■■■■■SSSSSS 

■■■■■■■■SSSnSSSSS 

ssssssssssssssssss 

■■■■■■■■■■■■■IBS!! 

«■— ■■■■■■■■■■Ml 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  w'mld  cause 
a  significant  impact  on  the  reorgani.  .ion  process, 

OPN  STEADFAST  FORM  NO.  2  (OT)  'ffnfflffnffin 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


REMARKS 


FUNCTIONS 
One  that  involves  policy  responsi* 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offi.< 
One  which  cannot  occur  until  DA  hi 
accomplished  other  actir  "  (explt: 
under  remarks) . 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


First  US  Army 


ODCSPER 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


COL  Adams 


TRADOC  Q 
FORSCOM  Q 
CONUSA  Q 
CENTER  □ 


^(specify) 


S> 

N5 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

-  --  -  -  -  . . 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

ipr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

No-v 

Dec 

Jan 

Feb 

Mar 

MPQ/P&M 

$ 

$ 

0 

7/. 

FRA,  requisitioning,  and 

c 

allocation  are  critical 
functions  dependent  on  DA 

assumption  ot  operation  of 

the  requisitioning  system. 

Military  Personnel  Actions 

Pers  Svcs 

h 

$ 

$ 

$ 

7/ 

7, 

Regu Is t ory  cha nges  req u iretT 

z 

* 

to  authorize  retirements, 
awards  and  decorations,  and 

Xu u  determinsf^ns. 

A 

— .MVA - - 

a 

& 

$ 

$ 

$ 

$ 

7/ 

7/ 

7/ 

Retention 

Personnel  Services 

A,B 

Pers  Svcs 

\\ 

7f 

7, 

7 

Civilian  Personnel  Mpjt 

A 

Civ  Pers 

X 

vl 

7 

7/ 

- g 

H 

M 

o 

vrrc.  1  _ j _ i  * _ 

M 

M 

for  each  major  command  to  which  the  function  will 
be  transferred. 


2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
pl ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

,PB  6  “T  F0EH  1)0  2  <OT)  •  H)H  UllllluOsr  ONLY  ■ 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


CODE  FUNCTIONS  > 

A  One  that  involves  policy  respons^is 
bility  of  a  DA  staff  office.  W  P 
B  One  that  requires  approval  and/or- > 
coordination  with  a  DA  staff  office. 
C  One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


FIRST  ARMY 

DCSINT 

LTC  Boyer 
"3608 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


E5S3 


NAME  OF 
STAFF 
DIVISION 


DCSINT 


Communications  Security 


Monitors  Active  Amy  Inte 
Doctrine,  Tng  &  Readiness 


Active  Amy  Security  of 
Mil  Info  Activities 


Intelligence  Planning 
Activities 

Current  Intelligence 
Functions 

MC&G  Activities  for  Active 
Army 

Active  Army  Personnel 
Security  Activities 

Active  Amy  Adjudication 
and  Review  Activities 
Staff  Supervision  Over 
Direct  Weather  Support 

Staff  Counterintelligence 
Activities 

National  Accreditation  Pro- 
gram,  FORDAD  &  Fgn  Visitors 

Nuclear  Surety  Functions 


NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  rnn  ftfriMll— 1 


unclassified 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  i) 


TRADOC  Q 
F0RSC0M  0 
CONUSA  Q 
CENTER  f~l 

OTHER  O 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


_(  specify) 
(specity) 


us*  : 


UNCLAS 


FUNCTIONS  ► 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cajrnot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) , 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


FIRST  ARMY 


DCSINT 


LTC  Boyer 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Staff  Counterintelligence 
Activities  for  ROTC  Region 
ROTC  Region  Personnel 
Security  Clearances 

ROTC  Region  Adjudications 
and  Review  of  PS Is 

ROTC  Region  Security  of 
Military  Information 

Security  Manager  Activities 
for  ROTC  Region  HQ 


NAME  OF 
STAFF 
DIVISION 


DCSINT 


UNCLASSIFIED 

ROTC  REGION  „ 

9  TRADOC  ® 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCCM  Q 

CONUSA  Q 

(NOTE  1)  CENTER  □ 

OTHER  □ 


DATES  (NOTE  3) 


|Sep|  OctlNovI  DeJ  janlFebi  Mai 


^(specify) 

(specity) 


tbs 


T$uT 


REMARKS 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  P'  > 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


ITdi 


rm»T 


iClASSIF)  ED 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  canftet  occur  until  DA  has 
accomplished  other  actions  (exnlain 
under  remarks) . 


SEC1IONI 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


FIRST  ARMf 
DC, SOPS 

COL  Juraschek 

Autovon  923-3050 


,  .  sin 


UP* 


H 

M 

!> 

1 

4> 

I 

P- 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


TAADS 


Development  &  Management 
n£GSF. J?orce Si:ruc  tur  e 


Maintains  GSF  Military  and 
Civ  Trp  Act  Bk 


Organization  of  Non-tactics 
Units 


Manpower  Management  of 
General  Support  Forces 


CODE 


NAME  OF 
STAFF 
DIVISION 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 

DATES  (NOTE  3) 

1973 


TRADOC  El 
FORSCCM  □ 
CONUSA  Q 
CENTER  £3 

OTHER  D 


.(  specify) 
.(specify) 


Force 

Development 


Force 

Development 


Force 

Deve lopment 


Force 

Development 


Force 

Development 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  wrrtftl 


REMARKS 

After  1  Jul  for  coordinate 
&  follow-up  actions 

*TRAD0C  will  dea I  d tree t 

with  installations  begim 

1  Jul  73.  Remaining  tra 
fer  time  for  informative 
coordination  only. 

Transfer  date  is  essentia 

to  support  DCS  PER  &  DCSCOl 
related  functions .  


H 

h 

C 

h 

W 


3.  The  time  required  to  transfer  a  function,  to 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offii 
C  One  which  cannot  occur  until  DA  h: 
accomplished  other,  actions  (expla: 
under  remarks) , 


II-A-4-4.2 


NAME  OF  COMMAND: 


First  US  Army 


MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


DCSC-E/DCSO&T 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 

UNCLASSIFIED 

(NOTE  1) 


TRADOC  G3 
FORCOM  □ 
CONUSA  □ 
CENTER  □ 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Validation  of  Cotod  Rqr  & 
Estb  of  Comd  Priorities 

Audio-Visual  Activities 

Survival,  Recovery  &  Recon 
stltution  of  Army  Forces 

(Management  of  the  Aviation 
function  for  TRADOC 
installations 


Command  Surety  Program  & 
theCBRandNi^leartrain 

ing  of  individuals  within 
^he^rainin^bas^o^jthe^ 

Active  Army. 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganiza  m  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


The  time  required  to  transfer  a  function,  to 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  Jexplain 
under  remarks) . 


UNCLASSIFIED 


SQ_ FIRST  ARMY 


NAME  OF  COMMAND: 

MAJOR  STAFF  SECTION:  DCSO&T/TAMO 


POINT  OF  CONTACT: 


PHILIP  E.  KELLEY 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  ED 
FORSCQM  □ 
CONUSA  Q 
CENTER  □ 


H 

M 

I 

> 

I 

& 

I 

<jO 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

* 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

|  1973 

±nr.£L  * — i  - 

|  1974 

_ ^  - '-j  / 

REMARKS 

CODE 

E 

m 

BS 

Tng  Aid  Center  System 
Management 

B 

TAMO 

TRADOC  Tng  Aids  Management 

, 

Agency  Assume  Responsibility 

CA 

O 

H 

H 

— — - s— 

H 

i 

)TES:  1.  Separate  listing  sh 

ould 

be  submitted 

■J 

liluK 

M 

> 

be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPB  STEADFAST  FOBM  SO.  2  (OP,  ^(JK  |)|  |  ICtALUSE  OOTT 


as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


pi  nrr  not  n 

ULUoL  IIULU  s 


UNCLASSIFIED 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks). 


II-A-4-4.4 


UNCLASSIFIED 


NAME  OF  COMMAND: 


MAJOR  STAFF  SECTION:  DCSCE 


POINT  OF  CONTACT: 
PHONE 


J.  R.  DICKSON 
923-3333 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  E 
FORSCOM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  D 


p,>i  mv 

Its  li 


specify) 

/specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  | 

1973 

i  1974 

REMARKS 

Staff  Management 
Audio-Visual  Functions 


I  Audio- Visual 
Division 


unctions  transferred  to 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process , 
UPN  STEADFAST  FORM  NO.  2  (OT)  J^m 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cann^tr  occur  until  DA  has 
accomplished  other  actions  (exr^ain 
under  remarks) . 


imCA  ASSIF1ED 


II-A-4-4.5 


NAME  OF  COMMAND:  HQ  FIRST  US  ARMY. 

MAJOR  STAFF  SECTION:  DC SOT  (ROTC) 


POINT  OF  CONTACT 
PHONE 


COL  STONE 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 

HQ. SECOND  ROTC  REGION 


TRADOC  HI 
FORSCCM  □ 
CONUSA  Q 
CENTER  Q 

mm  s 


specify) 

(specify) 


Staff  supervision  of 
Cadet  Pers  Mgt 


NOTES:  1.  Separate  listing  should  be  submitted 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process.  ■ 

OPN  STEADFAST  FORM  NO.  2  (OT)  •JjailflCiH'y 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 


UNCLASSIFIED 


One  that  involves  policy  responsi¬ 
bility  of  a  DA'staff  office. 

One  that  requires  approval  and/ or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  ha 
accomplished  other-  actions  (explai 
under  remarks) . 


NAME  OF  COMMAND: 


First  Army - 


MAJOR  STAFF  SECTION:  DCSLOG 


POINT  OF  CONTACT: 
PHONE : 


COL  Reaugh 
EXT  3509 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Ccgtingenc2^Planning-i(tiiiM 

Logistic^^£eration^<<iiiiiDi 

Logistics  Mgt  Functions 

Administrative  Use 
Vehicles  Management 

JTjoojjJSergice^Funct^ion^ 
Supply  Management 
Functions 

Stock  Fund  Functions 

Maintenance  Management 
iiFjjnctinnsii<Bi 
Head  of  Procurement 
Activity 


NAME  OF 
STAFF 
DIVISION 


Plans  and 
Onerations 


Plans  and 
Onerations 


Logistics 

Management 


^CLASSIFIED 


In 


1972 


Oct 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


DATES  (NOTE  3) 
1973 


Materiel  and 
Services 


Materiel  and 
Services 


Materiel  and 
Services 


C  Procurement 


tradoc  yy 

FORSCOM  □ 
CONUSA  □ 
CENTER  □ 

OTHER  □ 


j  1974 
JanlFeb 


^(specify) 

(specity) 


REMARKS 


Note  5  '  ~  ■ 


Note  5  _ 


Note  5 


Note  5 


Note  5  ■  _ 


Stock  Fund  Charter  must  be 
ublished  by  30  June  1973 


Note  5  _ 


DA  must  publish  HPA  chart* 


Note  5  ■ 

-  Re  s 

dis 

l!il 


MR 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganir  ion  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  ^Cf|#4Hp£U4&U] 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  ha 
accomplished  other,  actions  (explai 
under  remarks) . 


uJMMAND:  FIRST  ABM5T 

•  i'AlT  S  EC T I  ON :  DCSLOG 

c  GY7' ACT *  *  COL  REAUGH 


*  k 


lassiTie 


X  3509 


5  NAME  OF 

KEY  FUNCTIONS  I  STAFF 

(NOTES  2  &  4)  |  DIVISION 

.  fco*T? 


SfCTIONS  TO  BE  TRANSFERRED  TO: 
■  .  (NOTE  1)  . 

DATES  (NOTE  3) 

1973 


s  GpntingeucY.FlaPOtog- 

t 


fi 

t 

\Sl  ■ 

*.  < 


1  Flans  and 

_ Operations 

jFlans  and 
A  I Operations 


tradoc  B 

FORSCOM  □ 

-  CONUSA  Q  _ 

CENTER  □  ■; 

OTHER  G  _ (spccitv)  Installations 


^(specify) 


.hi:  L,  Separate  listing  should  bo  submitted 
^:ich  major  command  to  which  the  . function  will 
referred . 

?h'y  functions  are  those  principle  activities  . 
f  o  it. -  L*  a  by  a  a  i v  i  s  ion  staff  e  1  c v .  t  :i  t  to  a  c  c  cm  - 

•  :'i  mission  or  whose  slip  pa  pc  Tould  causa 
- P a i  l  i c an  t  impac  t  on  the  reorpr.  n i % z.  t  ion  pr o c a s  s  , 
i IDAuFaST  FORM  NO.  2  (OT) 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shewn  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follpws:  .  i 


r-mm  iK  m 


1974 

’REMARKS 

Jan 

1! 

Mar 

Note  5 

Note  5 

J  mu 

jj 

Cfl 

_ ifirirnni  r  ■  -  -  - .  »  ‘ 

H3 

Hi 

1 _  _ _ _  ... 

'Hi 

M 

y  LJ_W|  fl|  ^  A  -  .  |B(  (■  BUI  BUI  |  f  -  -  -  .  _ 

‘ ,,fc*  x 

A"* 

— 

g- 

f*  ^ 

CODE 


A 

B 

C 


1  ‘  FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  -until  DA  has 
accomplished  ether*  actions  (explain 
under.,  remarks)  , 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


First  Arms 


A£ 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE!) 


TRADOC  B 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  O 


__ (specify) 
(specify) 


IROTC  Administrative 

V  Uuppqrt 
> 


t 

ON 


REMARKS 


1-  TRADOC  Action  Officer  will 
be  DCSPER. 

Requires  change  to  AR  fcr 

Ret,  LOP  &  Awd  &  Decoratic 


See  Note  1 


NOTE  1:  Administrative 

t  as  c  ommencing  on  I  Mar  73,  Th 
.i  diet  ted  since  the  internal  HQ 
'  “  h  as  Mail  and  Distribution 
it  agei  ent  must  commence  when  the 


nistrative  Services  (Commt 
publications,  etc.)  will 
73). 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. ^ 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


FUNCTIONS 
One  that  Involves  policy  responsi 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/ or 
coordination  with  a  DA  staff  of f i 
One  which  cannot  occur  until  DA  hi 
accomplished  other,  actions  (explaj 
under  remarks) ,  1 


NAME  OF  COMMAND:  FIRST  ARMY _ * - - — 

MAJOR  STAFF  SECTION:  MISO _ _  15  Nov  1972 

POINT  OF  CONTACT :  (CONARC  DMIS  *  MR.  S DAYSMAN) 

PHONE :  '  (3047/3202) _  _ 


NAME  OF 
STAFF 
DIVISION 


Feb 


Jan! 


Oct 


Coord  Exten  &  Supvn  of  Opns 
of  Multicmd  Info  Sys 


ADP  Civ  Career  Program  / 


Data  Proc  Support 


DPI  Mgt 


1972 


DATES  (NOTE  3) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


ICODE 


Mgt  of  ADP  Resources 


Sys  Guidance  &  Control 


Plans  &  Policies  (AMIS) 


CODE 

A 

B 

C 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


Civ  ADP  Tng  Sep  73- Jan  74; 
QtaSegrDec  73;  Mgt 


NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO*  2  (0T)  rn  nrnn  M  ~H 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


(specify) 

(speclty) 


REMARKS 


TRADOC  El 
FORSCOM  □ 
CONUSA  Q 
CENTER  O 

OTHER  □ 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


II-A-4-7.2 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE : 


FIRST  ARMY 


Unclassified 


MISO 


15  Nov  1972 


(CONARC  DMIS  -  MR.  SLAYSMAN) 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE!) 


TRADOC  □ 
FORSCGM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  S3 


specify) 

.(specity)  _  R0TC  RGN  (KNOX) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

kpr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Data  Proc  Support 

i 

n 

1 

C/3 

S 

H 

H 

H 

> 

- 

NOTES:  1,  Separate  listing  should  be  submitted 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to  CODE 

include  preparation  time,  should  be  shown  either  A 

as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable)  B 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) , 


NAME  OF  COMMAND: 


FIRST  ARMY 


MAJOR  STAFF  SECTION 

POINT  OF  CONTACT: 
PHONE: 


.  IG 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


NAME  OF 
STAFF 
DIVISION 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


|Sep|  OctiNovI  Peel  JanlFebf  Mat 


TRADOC  EJ 
FORSCQM  □ 
CONUSA  □ 
CENTER  □ 

OTHER  O 


^(specify) 

^(specity) 


riT  h 


REMARKS 


General  Inspections 


B  I  Gen  Insp  Br 


yestigations  &  Complaints!  B  |  Iny  &  Comp 


*  Active  Array  Only 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO,  2  (OT)  [ft*  flmMII 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


jx 


nclassmed 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished. other  actions  (explain 
under  remarks) . 


i  OJ'i.WiN;  > : 


)  sc  US  Army _ L  ) 


MAJu  .  STAFF  SECTION:  SJA _ 

POIiv !'  OF  CONTACT:  LTC  Strible-y 

PHONt.:  3825/3825 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Military  Justice 
(Supervision 


NAME  OF 
STAFF 
DIVISION 

Military 

Justice 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE!) 


DATES  (NOTE  3) 


TRADOC  JS 
FORSCOM  Q 
CONUSA  Q 
CENTER  q 

OTHER  O  , 


j^y i  J^xi Cjulf  Audi  Sen!  Oc  iJ  No  Xpe 


_(  specify) 
(specify) 


REMARKS 


gBESJUOapES 


NOTES :  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPi'J  "  ‘.'KADFAST  FORM  NO.  2  (OT) 


3* The  time  required  to  transfer  a  function,  to' 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFiED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  o‘ther  actions  (explain 
under  remarks) . 


SECTION! II 


II-A-4-10.1 


NAME  OF  COMMAND: 


MAJOR  STAFF  SECTION: 


POINT  OF  CONTACT: 
PHONE: 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  Q 
FORSCOM  0 
CONUSA  Q 
CENTER  □ 


I1VIL- 

mSh, 


lili 


fAUTO)  923-3188 


/specify) 

/specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Active  Array  Information 
Programs 

Active  Army  Public 
-Alfnirs 

Active  Army  Command 
Information 

Active  Army  Management/ 


NAME  OF 
STAFF 
DIVISION 


NOTES :  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  CftP 


1972 

L _ 

DATES  (NOT! 

1973 

/ 

3) 

_ 1 

|  1974 

Sep 

o 

o 

rt 

Nov 

Dec 

Jan 

Feb 

Mat 

Apr 

|May 

Jun 

Jull 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

s 

m 

\\ 

i 

& 

f 

§ 

S 

i 

_ 

REMARKS 


1st  Army  TRAD* 

Ft  Hamilton, 

Ft*  Dix,  Ft  Bel voir.  Ft  Lee 
Ft  Knox*  Ft  Eustis ,  Ft  Monroj 


less  in  house  management. 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ _ 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) » 


UNCLASSIFIED 


II-A-4-11.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


1  USA 


Chaplain 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


Chaplain  Femlund 
6073 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Mgt/Supervision  of  Active 
Army  Chaplain  Program 


S53I 


NAME  OF 
STAFF 
DIVISION 


(NOTE  1) 


DATES  (NOTE  3) 


TRADOC  ED 
FORSCQM  □ 
CONUSA  □ 
CENTER  r~l 

OTHER  Q 


^(specify) 

(specity) 


134 L  Uw 


REMARKS 


NOTES:  1.  Separate  listing  should  be  submitted  3.  The 

for  each  major  command  to  which  the  function  will  include 
be  transferred.  as  a  da 

2,  Key  functions  are  those  principle  activities  4.  Key 

performed  by  a  division  staff  element  to  accom-  as  folL 

plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OP»  STEADFAST  FOBM  HO.  2  (OT)  HGIAL  UK  W IT 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS  . 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cafinot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


II-A-4-12.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


First  Army 


PM 


LTC  Thompson 


3757 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  i) 


TRADOC  ]&) 
FORSCOM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


^(specify) 

(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

|  1973 

5553 

Sep 

^Oct 

Nov 

Feb 

[  MaijApr  |May| 

[juiv 

I 

Army  Corrections  Program 

AB 

Corrections 

S3 

§ 

p 

1 

fJA 

Absentee  Apprehension  & 
Other  PM  Activities 

A 

Plans  & 

Operations' 

Serious  Incident  Reporting 

A 

Plans  & 
Operations 

! 

sjvj 

Physical  Security  Program 

A 

Industrial 
Def  -  Phy  Sec 

i 

—  Ml  IfcMi 

' — ~ 

_ 

_ 

_ 

_ J 

1974 


Sep 


REMARKS 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  BftlOIAl  i)3C  ONLY 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  .  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 
C  One  which  cannfct  occur  until  DA  has 
accomplished  other  adtions  (explain 
under  remarks) . 


unclassified 


.m 


fCI-t7-V“II 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


T’mr  us  Army 

Surgeon 


LTC  Bentley 


2228 


D 

«  *  4 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  T) 


TRADOC  O 
FORSCOM  Q 
CONUSA  Q 
CENTER  Q 


V. _ _ 

m 

^(specify) 

(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

197 

f2 

DATES  (NOTE  3) 

1 _ 1973 _ _ 

^  LIU  IV  ■  ■  — 

|  1974 

REMARKS 

CODE 

Oct 

Noy 

» $s 

■  Jan 

Feb 

\pr 

May 

Jun 

|jul 

Am 

Sep 

Oct 

JWov 

Dec 

Jan 

Feb 

Mar 

Advises  Cdr  bn  all  aspects 
of  Health  in  Cmd 

OSURG 

P 

II 

m 

m 

mBBsmn 

Coordinates  &  evaluates  Med’ 

materiel  and  maintenance 
programs 

A 

OSURG 

n 

s 

n 

88 

1 nr. 

Recommends,  advises  &  re¬ 

views  Med  Tng  &  Opn  con¬ 
cepts 

11 '  J 

,",niHI  1 

’  ^  11  1 

mm,xi 

"Jm~‘ — 

WUUIUL. 

OSURG 

Sgsi 

m 

,*fiC*J* 

■ 

i 

m 

jM 

— - - - — ^ - 

'  -  Q 

M 

i  niiiTT 

► 

1  . 

|— atom 

> 

vr’rc.  i  - i  „i 

_  _ _ _ J 

mt 

_ 

for  each  major  command  to  which  the  function  will 
bo  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
pl  ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

o™ sr;;AwAsT  "'o,w  no-  2  (ot)  -ion  orrilHSHftY 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 

A 

B 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remark  s'! , 


II-A-5-1. 1 


NAME  OF  COMMAND: 


FIFTH  ARMY 


MAJOR  STAFF  SECTION:  DCSCOMPT 


POINT  OF  CONTACT: 
PHONE: 


COL  DeBORD 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE!) 


TKADOC  0 
FORSCCM  Q 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


^(specify) 

(specity) 


PAGE  1 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

- n 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr 

May 

Junl 

pul 

Aus 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

BUDGET  EXECUTION 

BUDGET 

\nS 

Distribution  &  management 
of  Funds,  BER  Issue  FAD's 

and  Reports.  Phaseout  of  S 

CONUSA* s  are:  3d  Army  -  1 

Mnr~ 

Jul  73;  6th  Army  -  1  Aug  73; 
1st  Army  -  1  Sep  73;  5th 

Amy  -  1  Oct  73.  During 
phaseout  period ^ 

may  recommend  reprograming 
actionsuetc. 

PROGRAMING 

PROGRAM 

S 

noi 

BMG  and  COP.  Phaseout  of 

5th  Army  -  1  Oct  73.  During! 

"  M 

phaseout  period  CONUSA* s 
may  recommend  reprograming 

actions,  etc. 

OT 

M 

- . -  . 

Formulate  policy,  develop 

F&A 

$ 

A 

£ 

j-3 

H 

procedures,  provide  guid¬ 

ance  and  assistance,  and 

H 

M 

V 

lcvicw  ana  evaluate  imple¬ 

mentation  of  directives 

f 

on  appropnatea  ana  stocK 

fund  accounting  and  rptg. 

> 

NOTES:  1*  Separate  listing  should  be  submitted 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a.  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

STEADFAST  FORM  SO.  2  (OT)  >6H1CIAI  HSC  IJNH" 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


■CLOSE  HOLD 

UNCLASSIFIED 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 
C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND:  FIFTH  ARMY.- 

MAJOR  STAFF  SECTION:  pr. gmMPT 


POINT  OF  CONTACT: 


COL  DeBORD 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  Q 
FORSCQM  Q 
CONUSA  Q 
CENTER  Q 


^(specify) 

(specity) 


PAGE  2 


H 

H 


Ul 

I 


ro 


HONE:  3301/2356 

KEY  FUNCTIONS 

NAME  OF 
STAFF 

TiTTTTCTAW 

1972 

DATES  (NOTE  3) 

1973 

i 

.974 

REMARKS 

:ode 

UlVJ-blUIN 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

kpr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Accounting  for  the  receipt 
and  distribution  of  appro- 

F&A 

s 

S 

priated  tunds ;  review, 

reconciliation  and  consoli' 

- 

datlon  of  installation 
financial  reports;  prepara- 

tion  and  submission  ot 
consolidated  reports  to  DA 

Management  Analysis  and 
Studies 

MET 

£ 

£ 

£ 

'A 

J 

LJ 

Program  Analysis 

PROG  &  BUD 

y 

% 

Process  GAO  and  Amy  Audit 
Reports 

Int  Rev 

& 

§ 

Manage  Int  Rev  Functions 

% 

§ 

- 

CO 

PuT^I  ■§  qIi  Audit  Trends 

& 

1-3 

Monitor  Corrective  Actions 

% 

H 

H 

i 

o 

NOTES:  1.  Separate  listing  should  be  submitted 


3. 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process.  __ 

OPN  STEADFAST  FORM  NO.  2  (OT)  fllH  Of 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 

A 

B 
C 


IF!  ED 


One  that  involves  policy  responsi 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offi* 
One  which  cannot  occur  until  DA  hi 
accomplished  other  actions  (expla 
under  remarks) . 


£*T-S*V*<tI. 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


FIFTH  ARMY 


DCSCOMPT 


COL  DeBORD 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  01 
FORSCOM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  EH 


^(specify) 

(specify) 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganiz  on  process L 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


CODE 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic< 
One  which  cannot  occur  until  DA  ha 
accomplished  other  actions,  (explai 
under  remarks) . 


(uwtJqm  4 


NAME  OF  COMMAND:  Fifth  US  Army  _ 

MAJOR  STAFF  SECTION:  nnrSPER _ 


CLASSIFIED 


POINT  OF  CONTACT: 


LTC  Lindholm 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  13 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 


H 

H 

s> 

I 

Ul 

i 

N5 


/specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Oct 

Nov 

Jan 

lHai 

ft? 

May 

Jun 

Jul 

Aug  Sen 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

AJL 

MPO/P&M 

$ 

§ 

$ 

n 

% 

ft 

K 

PRA.  requisitioning.  end 

Jr., 

allocation  are  critical 
functions  dependent  on  DA 

assumption  or  operation  or 

the  requisitioning  system. 

Military  Pergoroel  Actions 

A,B 

Pers  Svcs 

$ 

d 

$ 

d 

$ 

% 

Reeulatorv  changes  rpnid  tpH 

i. 

to  authorize  retirements, 
awards  and  decorations,  and 

tOD  determinations. 

■Military  Recruitmen£__&_  . 

A 

MVA 

$ 

$ 

$ 

$ 

& 

ft 

% 

Retention 

CO 

T  ii 

hi 

B 

a 

Personnel  Services 

A,B 

Pers  Svcs 

// 

'A 

M 

H 

y 

Civilian  Personnel  Mj»t 

A 

Civ  Pers 

§ 

$ 

V 

i 

4 

TIES:  1*  Separate  listing  sh 

ion  1  H 

Ha  .Qiihnii  t1"prl 

V 

Th 

i  m  a  v 

•Q/11 1  ' 

.  ^  4 

be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
pi ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

°™ S  EADFAST  F0RM  “  2  <OT> 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


One  that,  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) , 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 


POINT  OF  CONTACT: 
PHONE:  . 


FIFTH  AMY 


DCSINT 


LTC  Boyer 


3608 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  IZt 
FORCOM  □ 
CONUSA  □ 
CENTER  □ 


fti  nor  urn  n 

<bLUoL  liUlLr 


> 

1 

m 

i 

UJ 


NOTES: 


Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO*  2  (OT) 


3.  The  time  required  to  transfer,  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


B 


m  omit  uss  row 


oi  fipr  iifii  n 

I  ml  HutU 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


II-A-5-3.2 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


FIFTH  ARMY 


UNCLASSIFIED 


DCSINT 


LTC  Boyer 


3608 


ROTO  REGION  _ 

™  TRADOC  Q 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  >QRSCOM  □ 

COK^SA  Q 

(NOTE  1) 


CENT! 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

_ 1,73 _ _ _ 1 

j  1974 

REMARKS 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb|  Mat 

kpr 

|May 

1  Jun 

Jul 

I  Aujj  Sep|  Oct 

Noy 

|  Dec 

|jan 

Feb 

Mar 

Staff  Counterintelligence 
Activities  for  ROTC  Region 

DCSINT 

ss 

SS 

SS 

m 

% 

m 

■ 

■ 

ROTC  Region  Personnel 
Security  Clearances 

ss 

ss 

IS 

m 

SB 

m 

« 

■ 

ROTC  Region  Adjudications 
and  Review  of  PS Is 

K 

IS 

m 

Vj. 

m 

■ 

ROTC  Region  Security  of 
Military  Information 

s 

ss 

ss 

s 

S 

m 

.. _ _ — 

Security  Manager  Activities 
for  ROTC  Region  EC 

\s 

TO 

ss 

ss 

Is 

i 

§ 

m 

■ 

( 

Iflp 

ISMi 

Kill 

■ 

■ 

■ 

■ 

i 

■ 

■ 

I 

■ 

■ 

■ 

■ 

■ 

j 

■ 

■ 

■ 

■ 

■ 

O 

H 

■ 

■ 

■ 

■ 

■ 

■ 

| 

H 

LJ 

1TF.  R*  1  1  -J  n  t-  n  «  r.  nU 

_ 1 

1 _ _ 1 _ ■  _ 1 

r~ 

T 

■ 

□ 

■ 

l 

■ 

□ 

■ 

■ 

be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

should  be  coded  (if  applicable) 


A 


4. 

as 


Key  functions 
follows : 


Ai  nnr  nm  n 

tLUoLnutLI 


One  that  involves  policy  responsi-^ 
bility  of  a  DA  staff  office. 

One  tnat requires  approval  and/ or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


UNCLASSIFIED 


II-A-5-4.1 


MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 

"HONE: 


FIFTH  ARMY 
DCSOPS 


COL  Adkisson 
Autovon  471-5424 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  £? 
FORSCOM  □ 
CONUSA  Q  _ 
CENTER  □  “ 

OTHER  Q 


^(specify) 

(speclty) 


NOTES:  1.  Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

d™ siTADFAsi  fo8m  *>• 2  <ot>  ■  row  ornsilm  omiy 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  ha 
accomplished  other,  actions  (exp la i 
under  remarks). 


NAME  OF  C  01  OLA  MI) : 


Fifth  US  Army 


MAJOR  STAFF  SECTION:  DCSC-E/DCSO&T 


POINT  OF  CONTACT: 
PHONE: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Validation  of  Comd  Rqr  & 

Es  tfc  of  Corad  Priorities 

_  Audio-Visual  Activities 

*SK£taKjvci&fsK ;  ^  T  ^ 

Survival  Recovery  &  Recon¬ 
stitution  of  Army  Forces 
Management  of  the  Aviation 
function  for  TRADOC 

lassaar  iw&sxjsrtJamL&ssaasKii 

Installations 


Command  Surety  Program  & 

h 

the  t 


AB 

cs*r^s« 

A 


NAME  OF 
STAFF 
DIVISION 


P&O  Div 


A-V  Br 


F&O 


Aviation 


NOTE S :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  wor1  *  cause 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


significant  impact  on  the  reorganize!.  process. 
TN  STEADFAST  FORM  NO.  2  (0T) 


CODE 

'A 

B 

C 


•  FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/cr 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  un*~\l  DA  ha 
accomplished  other,  acrtioi.  (explai: 
under  remarks) . 


(specify) 

(specify) 

REMARKS 


SePl 


1972 

aa.'saa 

Oc 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 

mu  !!■!  ■iaiiiiniiii  *  0mm \  inn— nfir~mnii  I  i  i  i  l~-~1 6 —  ' 

DATES  (NOTE  3) 


TRADOC  ID 
F0RSC0M  [j 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


1974 


*  rri  msi'bm 


NAME  OF  COMMAND: 


HO  FIFTH  ARMY 


MAJOR  STAFF  SECTION:  DCSO&T/TAMO 


POINT  OF  CONTACT: 
PHONE: 


CLYDE  TAYLOR 


471-2940 


06  '**  '  “  !  '  ■  1  U 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  £2 
FORSCOM  Q 
CONUSA  Q 
CENTER  Q 


yQ8 


j  P 

tv  fcn 


l  rUt 


/specify) 

/specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr 

May 

Jun 

Jul 

Sep 

Oct 

New 

Dec 

Jan 

Feb 

Mar 

Tng  Aid  Center  System 

Management 

B 

TAMO 

& 

£ 

£ 

$ 

$ 

nS 

P 

'4 

% 

TRADOC  Tng  Aids  Management 
Agency  Assume  Responsibility 

■■ — —  a 

o 

 3 

a 

M 

& 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B 


One  that  involves  policy  responsi-  ^ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks) . 


II-A-5-4.4 


UNCLASSIFIED 


NAME  OF  COMMAND:  HQ  FTP 

MAJOR  STAFF  SECTION:  PCSCE 


POINT  OF  CONTACT: 
PHONE-: 


R.  A.  CUDWORTH 
471-4435/2334 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Staff  Management 
Audio-Visual  Functions 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 
1973 


|Sep|  OctlNovI  DeJ  janjFebl  Mai 


!  Junl  Jull  Auel  Sen!  Octl  No\ 


TRADOC  ED 
FORSCOM  n 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


^(specify) 

(specity) 


B  I  AV  Div 


TRADOC  Tng  Aids  Management 
Aeency  will  assume 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  P.  IffCUllHI 


3.  The  time  required  to  transfer  a  function*  to 
include  preparation  time*  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _  _  _  -  _ 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cai^ot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


UNCLASSIFIED 


jiioas 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


DCSOT  (ROTC) 
COL  Burley 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 

HQ  THIRD  ROTC  REGION 


TRADOC  0 

forscom’q 

CONUSA  Q 
CENTER  Q 


.(speedy, 

.(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Staff  responsibility 
ROTC/NDCC  Prog 


ROTC/NDCC  Contract-Negotia 


ROTC  Recruiting/Minority 
Officer  Procurement 


Cadet  Enrollment  & 
M se nr o Ilmen t 


ROTC  Camp  and  Summer 
ainlne  Programs 


ROTC  Flight  Instr  and  . 
Marksmanship  Prog 


ROTC  TDA\  and 


Annual  Formal  Insp 


Nominations  and  Efficiency 
Reports  for  Instr  Pers 


ROTC  Budget  and  Programing 
to  incl  subsistence,  and 


ROTC 

Div 

ROTC 

Div 

ROTC 

Div 

ROTC 

Div 

ROTC 

Div 

ROTC 

Div 

ROTC 

Div 

ROTC 

Div 

P&M  Div 

NOTES;  I.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPN  STEADFAST  FORM  NO.  2  <0T)  rail  fir  HAUL 


■■■■■■■ 

■■■■■■■ 


Coordinated  action  with 
DCSPER  and  AG 


Coordinated  action  with 
DCSCOMPT 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS  I 

One  that  involves  policy  responsi-  f 
bility  of  a  DA  staff  office.  I 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks). 


NAME  OF  COMMAND:  Fifth  Art 

MAJOR  STAFF  SECTION:  DCS  IDG 


POINT  OF  CONTACT: 
PHONE: 


COL  Reaugh 
EXT  3509 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


FORSCCM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


/specify) 

(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Contingency  Planning 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

Note  5 


Note.  5 . ,MI  ^ 

Note  5 


Note  5 

Note  5  s 

tock  Fund  Charter  must  be 
bllshed  by  30  June  .1973, 


Note  5 

DA  must  publish  HPA  chartei 


I  I  iNote  5  -  Resilual 

I  I  |  disturbs 

NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganize  n  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  —  » 


pertlin 


runfctians  is  tney  certfcin  to  She  USARland jmobilizltioi 
:e4  anj  spjcia  j  pljns  ^jthjthe|DCsjoG.l  |  | 

3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


— — —  >  II  ill  III!  Ml  l|i  .M  >  |H'  I  I  ~  B'i|W*"nWl>i  W  1^— it  l»  1  ■>!  'I  i>_ 

o 

&  ' 

FUNCTIONS 

One  that  involves  policy  re s pons i-  I 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  unf-1  DA  has 
accomplished  other-  acrtionL  , explain 
under  remarks). 


i'AFF  SECTIOM:  PCSLOG 

>;■  r.OK^.'.nT  •  CGL  Reaugh 
X  3509 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Conti  m 


NAME  OF 
STAFF 
DIVISION 


Plans  and 


Plans  and 


Ui'ioLASb  ■ 


.‘FUNCTIONS  TO  BE  TRANSFERRED  TO: 
-  .  (NOTE  1)  . 


TiiADOC  {$ 
FOllSCOM  Q 
•  CONUSA  Q 
’ CENTER  □ 

OTHER  O 


^(specify) 

A 

(spccityj  Installable: 


REMARKS 


■^,r 

Note  5 


Note  5 


,  Separate  listing  should 
major  command  to  which  th: 
f erred . 

functions  are  those  princ i- 
:  by  a  division  staff  eiem; 
^  mission  or  whose  slippage 
leant:  impact  on  the  reorgai 
Jr  A  ST  FOAM  NO.  2  (OT)  _ 


;  so  submitted 
function  will 

p  -  a  ae  tivitie-s 
;nt  to  acccn- 
c  would  cause 
nix at ion  process* 

—  &rrmu  \ 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shewn  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


mvs 


FUNCTIONS 

One  that  involves  policy  re 
bility  of  a  DA  staff  office 
One  that  requires  approval 
coordination  with  a  DA  star 
One  which  cannot  occur  unti 
accomplished  ether  actions 
under;,  remarks)  * 


NAME  OF  COMMAND: 


Fifth  Artav 


MAJOR  STAFF  SECTION:  AG 


POINT  OF  CONTACT: 
PHONE: 


LTC  Michels 
471-2707 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE!) 


TRADOC  ES 
FORSCOM  Q 
CONUSA  Q 
CENTER  | — | 

OTHER  □ 


^(specify) 

/specify) 


I  NAME  OF 
STAFF 

_  DIVISION 


Military  Personnel  Manage*  nt  I  Personnel 
ment  I  A®  lDivision 


Military  Personnel 
Actions 


Command  Administrative 
Services 


ROTC  Administrative 
rt  _ 


DATES  (NOTE  3) 
1973 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  .EflAJMHMM 


j.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office.  j 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  haca 
accomplished  other,  actions  (explain1 
under  remarks) .  i-*' 


NAME  OF  COMMAND: 


FIFTH  ARMY 


UNCLASSIFIED 


TRADOC  00 


MAJOR  STAFF  SECTION: 

MISO 

-  -  ■  1  C  i  mo 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 

FORSCOM  □ 

(specify) 

i3  Nov  iy/z 

CONUSA  Q  _ 

POINT  OF  CONTACT: 

(CONARC  DMIS  -  MR.  SLAYSMAN) 

(NOTE  1) 

CENTER  □ 

_ (specify) 

PHONE: 

(3047/3202) 

OTHER  □  - 

KEY  FUNCTIONS 
(NOTES  2  &  4) 


REMARKS 


ICODE 


Oct 


Janj 


Feb 


Jun 


Coord  Exten  6c  Supvn  of  Opns 
of  Multicmd  Info  Sys 


Sys  Guidance  6c  Control 


Plana  6c  Pol ic ie s  (AMIS! 


ADP  Civ  Career  Program 


NOTES :  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganiza  >n  process, 
OFN  STEADFAST  FORM  NO.  2  (OT)  ran  fiffinlSt  I 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

UNCLASSIFIED 


CODE 

A 

B 

C 


NAME  OF 
STAFF 
DIVISION 


1972 


DATES  (NOTE  3) 
1973 


1974 


Met  of  ADP  Resources 


DPI  Mgt 


Data  Froc  Support 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other  action  explain 
under  remarks) . 


[ 

I 


II-A-5-7 .2 


* 


NAME  OF  COMMAND: 


FIFTH  ARMY 


MAJOR  STAFF  SECTION:  MISO 


15  Nov  1972 


POINT  OF  CONTACT: 
PHONE: 


(CONARC  DM IS  -  MR  S DAYSMAN) 
(3047/32027* 


■  UNCLASSihcD 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCOM  □ 
CONUSA  □ 
CENTER  Q 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

_ 'HI _ ! 

|  1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

[May  |  Jun  I  Jull  Aug 

Sep 

Oct 

Not? 

Dec 

Jan 

Feb 

Mar 

Data  Proc  Support 

1 

£2 

n 

■  -  -  -  - 

CO 

w 

o 

a 

H 

v 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to  CODE 

include  preparation  time,  should  be  shown  either  A 

as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable)  B 
as  follows: 


ni  nor  lint  n 

'iiLUuL  IIULU 


FUNCTIONS  > 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other^  actions  (explain 
under  remarks). 


UNCLASSIFIED 


NAME  OF  COMMAND: 


FIFTH  ARM5f 


MAJOR  STAFF  SECTION:  IG 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


POINT  OF  CONTACT: 
PHONE: 


COL  SMITH 
471-4719 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


A  I  Gen  Insp  Br 


(NOTE  1) 

DATES  (NOTE  3) 
1973 


TRADOC  ED 
FORSCOM  □ 
CONUSA  □ 
CENTER  □ 

OTHER  □ 


_(specify) 

(specity) 


Sepl  OctlNovI  Dfed  JanlFebl  Mai 


Junl  Jull  Aua  Sepl  OctlNo^ 


Investigations  &  Complaintsl  A  llnves  &  Comp 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  r,  nrnMIl  II 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ _ 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  canhfct  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


II-A-5-9.1 


(..OMJiAND : 


5th  US  Arurv 


MAJOR  STAFF  SECTION;  LTC  Strlbley 


POIi\T  OF  CONTACT : 
PHONE : 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


3825/3835 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Military  Justice 


NAME  OF 
STAFF 
DIVISION 

Military 
^Justice  - 


DATES  (NOTE  3) 


Sep!  Oc tiNovi  Ded  JanjF ebl  Mampr  JMay  |  Junl  Julj  Augl  SeJ  Oc  d  No\ 


NOTES:  l#  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
perfoiwd  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  S1TADFAST  FORM  NO.  2  (OT)  JCABmMWHMH 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows:  ^  ^  ^  ^  „ 


TRADOC  10 
F0RSC0M  □ 
CONUSA  □ 
CENTER  □ 

OTHER  n 


'm 


b  tt  3  r  g  f;  -  " 

^  h:n  L  -  ^  -  ■ 


(specify) 

(specity) 


DA  General  Order  giving 
command  general  court- 


martial  jurisdiction  must 


UiVCMJ 


-37$  i  iZ 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  yith  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


UNCLASSIFIED 


LTC  OBERG 
\uto)  471-47 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  0 
FORSCOM  Q 
CONUSA  □ 
CENTER  □ 

OTHER  □ 


^(specify) 

_(specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Active  Army  Information 
Programs 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

th  Army  TRADOC  Installations: 
't  Bliss,  Ft  Sill,  Ft  Leaven¬ 


worth,  Ft  Benjamin  Harrison, 
't  Leonard  Wood,  Ft  Welters, 


t  Polk 


less  in  house  management- 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


N  CLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (ex^’ain 
under  remarks). 


II-A-5-11.1 


NAME  OF  COMMAND: 


5  USA 


UNCLASSIFIED 


MAJOR  STAFF  SECTION:  Chaplain 


POINT  OF  CONTACT: 
PHONE: 


Ch  Timperley 
3211 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  E} 
FORSCOM  Q 
CONUSA  Q 
CENTER  [— | 

OTHER  n 


_(  specify) 
.(specify) 


ww 


lr  N  t)  1 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Mgt/Supervision  of  Active 
Army  Chaplain  Program 


NAME  OF 
STAFF 
DIVISION 


Chaplain 


|Sep|  OctiNovI  Dec!  JaniFebl  Mai 


DATES  (NOTE  3) 
1973 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  rnn  ftiflTMUH 


■KKSRMMM 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIOMI 

One  that  involves  pnlicy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  canrtot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


rzi-s-v-n 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION; 

POINT  OF  CONTACT: 
PHONE: 


Fifth  Amy 


PM 


MAJ  Dunn 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


4100 


TRADOC  IE! 
FORSCCM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


^(specify) 

(speclty) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

1973  1 

|  1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr 

May 

Junl 

S 

i 

Aug 

Sep 

Oct 

No-v 

Dec 

Jan 

Feb  Marl 

Army  Corrections  Program 

AB 

Corrections 

2 

s 

s 

g 

□ 

Absentee  Apprehension  & 

Other  PM  Activities 

A 

Ip  tans  & 

Operation^ 

S 

3 

w 

. . 

Serious  Incident  Reporting 

A 

Plans  & 
Operations 

§ 

1 

1 

□ 

Physical  Security  Program 

A 

Industrial 

Def  -  Phy  Sec 

2 

K 

S 

s 

% 

H 

7“ - - - - - - = - - “-1- - =====£ 

j 

-  -  - - 1 

n 

□ 

ST 

i-3 

H 

-nii~ 

n 

P 

as 

M 

H 

i 

m 

r 

. 

j 

□ 

t 

► 

h 

n 

1 . 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions 
as  follows: 


should  be  coded  (if  applicable) 


r>i  nifMT  If  IIL 

•fctuot  tiULLI 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  caniiipt  occur  until  DA  has 
accomplished  other  actions  (ex^ain 
under  remarks). 


UNCLASSIFIED 


II-A-5-13.1 


NAME  OF  COMMAND: 


MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


"firth  uk  Army 

Surgeon 


LTC  Bentley 


UNCLASSIFIED 


2228 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Xd v£ s es’  (idr  o^  aTl^asp'ecFs 
of  Health  in  Cmd 

Coordinate s"' &  evaluaFe’s “Mel 
ma  t eri e 1  and  maintenance 
programs _ 

Recommends,*  advise 
views  Med  Tng  &  Opn  c< 

"tepts 


TRADOC  □ 
FORSCGM  Q 
CONUSA  Q 
CENTER  Q 

'  OTHER  O 


^(specify) 

/specity) 


NAME  OF 
STAFF 
DIVISION 


1.  Separate  listing  sh'dn Id  be  submitted 
for  i  nch  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
pci  formed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


a  significant  impact  on  the  reorganization  process, 

N0- 2  <0T)  4i)ii  omm  MHHIY 


UNCLASSIFIED 


CODE 


B 

c 


functions 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  of fie 
One  which  cannot  occur  until  DA  ha 
accompli  sired  other  actions  (erplai; 
under  romarbsl 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


Feb 


Jan 


JulJ 


[CODE 


Oct 


Jun 


Sys  Guidance  &  Control 


DPFO  Staff  Responsibility 


Less  TOE/BOI  Sys 


Combat  Development  Sys 


Remote  I/O  Devices  and 
CDC  6500 


Data  Proc  Support 


Adjusted  for  Proc  Cycle 


NAME  OF  COMMAND; 


MAJOR  STAFF  SECTION: 


,»s. 

UlNULfWWi!  5*--' 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 


POINT  OF  CONTACT  •  CDC  -  LTC  EWERS  (MR.  SLAYSMAN-CONARC) 
PHONE:  '  664-4530/4302  (CONARC  3047/3202) 


(NOTE  1) 


REMARKS 


CDC  6500 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganiz  'on  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  rn  nrnriM  Tl 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

. . .  UNCLASSIFIED 


CODE 

A 

B 

C 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  ha; 
accomplished  other  aciiOT  (explaii 
under  remarks)  . 


TRADOC  0 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  Q 


(specify) 

(specify) 


1974 


Mgt  of  ADP  Resources 


DPI  Mgt 


Flans  &  Policies  (AMIS) 


ADP  Civ  Career  Program 


Systems  Maint 


T0E/B0I  System 


DATES  (NOTE  3) 
1973 


1972 


NAME  OF  COMMAND:  CPC 

MAJOR  STAFF  SECTION:  _ 


TRADOC  E3 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCQM  □ 


POINT  OF  CONTACT: 


Mr.  Pell 


(NOTE  1) 


CONUSA  Q 
CENTER  □ 


^(specify) 


!> 

Os 

l 

H 

to 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

UJ 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Noa? 

Dec 

Jan 

Feb 

Mar 

Contract  Support 

Comptroller 

V\S 

► 

-  : 

Remaining  Comptroller 
Functions 

Comptroller 

1 

I 

I 

I 

i 

- __  - 

Command  Presentation 

i 

d 

i 

i 

1 

\ 

^Various 

SAG 

5^ 

d 

I 

*See  CDC  Detail  Plan  for 
list  of  specific  functions 

24 

cn 

8 

*Various 

CONFOR  GP 

■ 

1 

M 

O 

l-T 

H 

w  . 

9  1 

YPT?  C  •  1  _ ~  J  _ „l_ 

1 

i— 1 

be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
pl  ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) * 


II-B- 1-1.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 


CONARC 


DCSCOMPT 


UNCLASSIFIED 

*  FUNCTIONS  TO  BE  TRANSFERRED  Tb: 


POINT  OF  CONTACT: 


COL  DeBORD 


(NOTE  X) 


TRADOC  0 

i  i  j  [. 

uw 

FORSCOM  |x] 

ft: 

]  -C'  KTJ 

CONUSA  Q 

(specify) 

CENTER  | — | 

OTHER  □ 

(specify) 

PAGE  1 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  TOT)  Hill  IICC  fMl 

nxnnn~rmi 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

DATES  (NOTE  3) 

1972  |  1973  |  1974 

-  1.  £UjiJ  1 

REMARKS 

CODE 

BUDGET  FORMULATION 

P&B 

§ 

Starting  with  cycle  for 

COB  FY  74 

BUDGET  EXECUTION 

P&B 

Distribution  &  togt  of  funds 
BER.  Issue  FADfs  &  Reports 

PROGRAMING 

P&B 

g 

i 

A 

Formulate  policy,  develop 

F&A 

§ 

- — 

procedures,  provide  guid¬ 
ance  and  assistance,  and 

review  and  evaluate  imple¬ 
mentation  of  directives  on 

appropriated  auu  &  lock 

fund  accounting  and  rptg; 

provide  technical  advice 

and  assistance  in  accounti 

ig 

CO 

hn 

matters  to  headquarters 
staff.  Maintain  Home 

s 

Office  accounting  records 

for  the  Stock 

H 

H 

W 

Fund  Division  of  the  Army 
Stock  Fund 

| 

1  j-i.  ■ 

I 

w 

CLOSHIOLB- 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office, 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 
C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


UNCLASSIFIED 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DCSCOMPT 


POINT  OF  CONTACT: 
PHONE: 


COL  DeBORD 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


DATES  (NOTE  3) 


|Sep|  OctlNovI  Decy  JanlFebl  Mai 


TRADOC  □ 
FORSCQM  [X] 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


4/ 

^(specify) 

.(specity)  PAGE  2 


REMARKS 


Staff  Finance  responsi- 
bility  for  military  and 
civilian  pay  and  travel , 
commercralaccoun ts ,  dis- 
bursing,  banking,  savings, 

reports  o±  survey 7  and 
OPLANS  from  CONARC 


Cost  and 
Analyses 


economic 


Fin  fit  Acctfi 


Deployment,  consolidation, 
inactivation,  realignment. 


Collects,  stores,  analyzes 
and  disseminates  costs, 

workload,  population,  and 


Develops  requirements  for, 
establishes,  and  maintains  C&EA 

NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  nr  "timh  u 


Bssasagiw™ 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


Activations ,  inactivations , 
deployments  and  reorganiza¬ 


tions;  operating  costs  of 
CONUSA  based  units;  field 


exercises;  unit  training 
costs;  base  operations  to 


include  medical  costs;  cen¬ 
tral  supply  and  maintenance 


activities,  mission  costs. 


Develops  cost  factors,  cost 
estimates  and  studies  of 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office* 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other^  artions  (explain 
under  remarks?  *  , 


imp}  / 


SECTION  II 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC 


DCSCOMPT 


COL  DeBORD 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


cost  data  bases. 


NAME  OF 
STAFF 
DIVISION 


1972  | 

SepToctTNovr^eJjanrFebrMai 


UNCLASSIFIED 

0 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


DATES  (NOTE  3) 
1973 


Program  and  Management 
Analyses  and  Studies _ 

Organizational  Policy 
and  Control 

Management  Improvement 
.  Programs 

Reports  Control 

Comptroller  Career  Program 
Coordination _ 


SSK5HI 


weapons  systems  and  force 
units,  mathematical  models 


and  cost  estimating  rela¬ 
tionships.  and  trend  and 


variance  analyses. 


Transferred  from  DCSFOR-MCD 


Cost  Reduction  Coordinator 
Transferred  from  DCSLOG. 


Transferred  from  ODCSCOMPT 
(immediate  office) 


NOTE:  Transfer  of  all 
functions  can  be  accomplishe> 


on  any  given  date. 


Process  GAO  and  Army  Audit! 
Reports  I 


Int  Rev 


I  Manage  Int  Rev  Functions  |  j 

NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  JT 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


pi  nqr  uni  n 

'  uLUwL  nULIks 


FUNCTIONS  jg 

One  that  involves  policy  responsi-  g 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or  W 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  acftions  (explain 
under  remarks) . 


UNCLASSIFIED 


TIONl  II. 


VT-I-S-II 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DCSCOMPT 


POINT  OF  CONTACT: 
PHONE: 


COL  DeBORD 
3301/2356 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Publish  Audit  Trends 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


NAME  OF 
STAFF 
DIVISION 


Int  Rev 


(NOTE  1) 

DATES  (NOTE  3) 
1973 


TRADOC  C 
FORSCOM 
CONUSA  Q 
CENTER  ( — | 

OTHER  □ 


^(specify) 


rpaj  ^  |  ■  fcv-iw? 

hJ  W  sbi  b  it  U  ~ 


(specity)  pAGE  4 


REMARKS 


Monitor  Corrective  Actions 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FOBM  NO.  2  (OT)  rfl^ 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


jr 


UNCLASSifiEC 


FUNCTIONS  § 

One  that  involves  policy  responsi-  K 
bility  of  a  DA  staff  office.  w 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  canrtbt  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks). 


CONARC 


m-  command :  gunarc _ 

MAJOR  STAFF  SECTION:  DCSFOR,  FSD 


□nciassifi 


POINT  OF  CONTACT: 
PHONE: 


LTC  Tvson 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

CODE 

Sep 

Oct 

Nov 

Dec 

Janj 

Development  &  Management 
of  GSF  Force  Structure 

c 

Force 

Structure 

Maintains  GSF  Military  and 
Civ  Trp  Act  Bk  6s  NDMTB 

\ 

Force 

Structure 

Development  6c  Management  of 
STRAF  Force  Structure 

\ 

Force 

Structure 

Maintains  STRAF  Troop  Lists 
and  Troop  Actions  Book 

A 

Bc 

Force 

Struc ture 

.. 

TRADOC  □ 
FORSCGM 
CONUSA  □ 
CENTER  n 

OTHER  □ 


WF  MM 


I  ? 

fjj  -  jj  tin  L  - 


^(specify) 

/speclty) 


DATES  (NOTE  3) 
1973 


'1W2N 


'1W2N 


'DOT 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


BMG  Submission 


BMG  Submission 


BMG  Submission 


BMG  Submission 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

“t\  ^ttlPI  flfT  All  Of  n 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  artions  (explain 
under  remarks) . 


::..v  ;e  of  command  : 


CONARC 


MAJOR  STAFF  SECTION:  DCSFOR.  MCD 


POINT  OF  CONTACT: 
PHONE: 


LTC  Priddy 


UNCLASSIFi;  r  „ 

TRADOC  u 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCOM  jgg 

CONUSA  Q 

(NOTE  1)  CENTER  Q 

OTHER  □ 


NAME  OF  DATES  (NOTE  3) 

KEY  FUNCTIONS  STAFF  1C„  W73 

(NOTES  2  &  4)  _  DIVISION  1972 

-  CODE  ^ ______  Sop  Oct  Nov  Dec  Jan! Feb  MaijKpr  May  Jun  .Jul  Aup  Sep  Oc t  Nov  Do' 

Direct  and  Implement  ^  ^  TZ/  W//  '77' 

Manpower  Survey  Program  B  Manpower  Cont:  ol 


Manage  Manpower  Require- 


M 

Mil 

■l 


Prepare  Manpower  Require- 
ments /Utilization  Reports 


Management  of  Nontactical 
Organizational  Structure, 
Functions  and  Standards 


77U7/ 


NU1T,S :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganiza** '  n  process', 
OPN  STEADFAST  FORM  NO.  2  (OT)  rni  irrmiM  fl 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

raor  sr fn  n 


^  voL>\o^r‘icL 


TTOliOilF 

.(specify) 

(specify) 


Manpower  req  data  must  be 
available  to  each  HQ  to 


support  all  programs  & 
able  to  record  adiustmentsr 


Trf  data  is  essential  in 
order  to  separate  end 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (ex<  In 
under  remarks)* 


NAME  OF 
STAFF 
DIVISION 


REMARKS 


ICODE 


Oct 


Jun 


Janl 


Feb 


Militai 


Personnel  Met 


[allocation  are  critical 
[functions  dependent  on  DA 


- - - —  _r _ jion  ol 

the  requisitioning  system. 


Milita: 


Personnel  Actions 


Regulatory  changes  required 


to  authorize  retirements, 
awards  and  decorations,  an« 


eterminations. 


ivilian  Personnel  Met 


Retention 


CODE 

A 

B 

C 


DATES  (NOTE  3) 
1973 


CivPers 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganize  on  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  "rr'"m  11 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsirj 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or-* 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  ha! 
accomplished  other  actior  (explair 
under  remarks). 


(specify) 

(specify) 


NAME  OF  COMMAND: 


MAJOR  STAFF  SECTION: 


UNCLASSIFIED 


(NOTE  1) 


TRADOC  □ 
FORSCOM  jjj) 
CONUSA  Q 
CENTER  i 

OTHER  □ 


1974 


POINT  OF  CONTACT: 
PHONE: 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF  COMMAND: 


MAJOR  STAFF  SECTION:  DCSFOR.  DP 


POINT  OF  CONTACT: 
PHONE - 


COL  Stahl ins 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


CTA.  BOI.  T.TN 


NAME  OF 
STAFF 
DIVISION 


Documents 


m\ 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


DATES  (NOTE  3) 


11IS1I 


TRADOC  O 
FORSCOM  EJ 
CONUSA  Q 
CENTER  | — | 

OTHER  □ 


^(specify) 

_(specity) 


REMARKS 


MTOE  (Active  Army) 


Documents 


MTOE  (USAR) 
Equip  Survey 


Documents 


Documents 


NOTEjS:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  T fl T1  ■flWtftiH — W 


The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS  w 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  ac'tions  (explain 
under  remarks) , 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC 


LTC  Bover 
3608 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


NAME  OF 
STAFF 
DIVISION 


Plans  & 
Operations 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Signal  Intelligence 

j  Staff  Supervision  Over  Di- 
!  rect  Weather  Support 
StAf  ^'SupervisiofiTof 
ITAAS 

Monitors  Organization,  Tng 
&  Readiness  of  MI  Units 

Monitors  Intelligence  R&D 

Activities _ 

Intelligence  Planning  and 
MC&G  Activities 

Management  of  ICF  and  IPB 
Activities 

Management  of  the  Intelli- 
, gence  Portion  of  the  COP. 

Management  of  IDHS 


Manages  Collection,  Report- 
ing  &  Exchange  of  NBC  Data 
Monitors  Current  World 
Intelligence  Situation 
Prepares  SII's  &  Maintains  ““ 

Intelligence  Ref  Library 

NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 

opn  steadfast  form  no.  2  (ot)  JCaMKTTTIFf1" 


mi 


tradoc  O 

FORSCOM 
CONUSA  Q 
center  □ 

OTHER  □ 


^(specify) 

/speclty) 


3.  The  time  required  to  transfer  a  function*  to 
include  preparation  time*  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


uNc  ^SSiFlEn 


JanlFeb 


FUNCTIONS  8 

One  that  involves  policy  responsi-W 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


SaCTIO 


II-B-1-4.2 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


CONARC 


DCSI 


LTC  Boyer 


1  i 

u 


NCLASSIFiED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCQM  B 
CONUSA  Q 
CENTER  f~| 


.(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Febl 

Mai 

Apr 

May 

Junl 

Jttl 

Aug 

Sep 

Oct 

Nov 

Dee 

Jan 

Feb|  Mar 

Coordinates  Special  Intel¬ 
ligence  Collection  Rqmts 

& 

\ 

// 

// 

ft, 

ft 

. 

Operational  Control  of 
CGNTIC 

\\ 

V 

yz 

rC 

ft 

4ft 

Vj 

. 

Provides  Intelligence  Par¬ 

getting  Rqmts  to  U&S  Comds 

$ 

// 

// 

ft 

ft 

Security  of  Military 
Information 

V\ 

$ 

fz 

ft 

V 

ft 

- 

Personnel  Security  Activities 

7> 

& 

$ 

$ 

/ 

ft 

V 

Adjudication  &  Review  of 

Pers  Security  Investigations 

§ 

\ 

ft 

V 

ft 

Staff  Counterintelligence 
Activities 

$ 

7 

V 

vs 

// 

/y1 

ft 

ft 

c 

.  A 

i  T 

I 

r  e 

!*> 

ft 

r  r 

H 

C 

£ 

1- 

h- 

£ 

O  ft 

rrt  be 

f-1  ft 

for  each  major  command  to  which  the  function  will 
be.  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganize  'on  process. 

,M  srEAnrAST  form  no  2  (ot)  Fiih  f  m  «MIY 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  ha.f 
accomplished  other  action  ' exp lair 
under  remarks) . 


II-B-1-4.3 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


OONARC 


DCS  I  (SWO) 


■CQL.-Ig.jagJ. 


UNCI 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCCM  (jg 
CONUSA  Q 
CENTER  □ 


specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

_ 1973 _ 1 

,  1974 

REMARKS 

Sep 

Oct 

Noy 

Dec 

Jpn 

Febl  Mai 

kpr 

Mg£ 

Junl  Jul 

Aue 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Direct  Weather  Support 

C 

Staff  Weather 
Office 

§ 

s 

zk 

2 

2 

DA  must  coordinate  with  DAF 
to  determine  SWO  organ 

■ 

L  A 

S  T 

I 

T  E 

M) 

— — 

CA 

. - — m 

M 

W 

V 

1 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FOKM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

should  be  coded  (if  applicable) 


w 


4. 

as 


Key  functions 
follows : 


rntms 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DCS  IT 

POINT  OF  CONTACT:  MAJ  MILLS 

PHONE: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Introduces  new  concepts  & 
doctrine  into  indiv  tmg 


Introduces  new  concepts  & 
doctrine  into  unit  tmg 


Review  TOE 


Introduces  mass  concepts 
into  unit  tmg 


Coordinates  mass  testing 
eval  &  experiments 


Coordinates  Army  OTE 
programs 


5*53 


NAME  OF 
STAFF 
DIVISION 


R&D  -  CD 


Functions  to  be  transferred  to: 

(NOTE  I) 


DATES  (NOTE  3) 
1973 


TRADOC  □ 
FORSCCM  Q3 
CONUSA  Q 
CENTER  □ 

OTHER  □  . 


H  ^  jrl  h  ? 
t ij 


^(specify) 

_(specity) 


iH 


NOTES :  1.  Separate  listing  should  be  submitted  3.  The 

for  each  major  command  to  which  the  function  will  include 
be  transferred.  as  a  da 

2.  Key  functions  are  those  principle  activities  4.  Key 

performed  by  a  division  staff  element  to  accom-  as  foil* 

plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  F  r  OFFICIAL  USE  ONLY 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CLOSE  HOLD 


FUNCTIONS R 
One  that  involves  policy  responsi-w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) f 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DCSIT 


POINT  OF  CONTACT: 
PHONE: 


COL  BOLTE 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  O 
FORSCOM  |x] 
CONUSA  Q 
CENTER  □ 

OTHER  O 


^(specify) 

_(speclty) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


evelops  plans  to  spt  intro 
of  new  equip  into  FORCOM 


Coordinates  user  support 


Determines  user  impact  of 
Development  plans /pro grams 


Provides  rep  to  group s/bds/ 
councils 


fSSBall 


NAME  OF 
STAFF 
DIVISION 


Materiel 

Development 


DATES  (NOTE  3) 

1972  i 

1973 

|  1974 

NOTES:  1,  Separate  listing  should  he  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  R 

One  that  involves  policy  responsi-w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks),. 


S1CTI0 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC 
DCSIT 
LTC  BLUHM 


*  FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCQM  0 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


^(specify) 

^(specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Establish/ train  CONARC 
elements  for  medical  spt 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  | 

1973 

,  1974 

REMARKS 

Msg  -  SAFSM  101447Z  Nov  72 
Sub j :  Ballistic  Missile 


NOTES :  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPN  STEADFAST  FORM  NO.  2  (OT)  rft*  flCElfiUL 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


mm  use  mr~ 


pinyr  uni  n 

■iiLUoL  nULU 


FUNCTIONS  M 

One  that  Involves  policy  responsi-^* 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur-  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks)  e. 


UNCLt- 


.Oo.ricL 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


DCSO PS 
LTC  Hurless 

3517 - 


NAME  OF 
STAFF 
DIVISION 


TIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


FORSCOM  E 
CONUSA  Q 
CENTER  Q 

OTHER  O 


_(  specify) 
.(specify) 


[CODE 


Oct 


Jul 


Jan 


Historical  Program 


Hist  Office 


Mgt  Program  and  Budget 


OPS  Mgt 


Coordinate  Plans  for 


Plans 


Develop  Mobilization,  Ci 
Disturbance  &  Disaster 


Plans 


Design,  Operations,  and 
Control  of  WWMCCS  ADP 


C&C 


Readiness,  Unit  Priority 

Alarf  e  X.  manf-Jn  T7*k.AUAr 


OPS 


OPS  (EOC) 


Operational  Tests,  Joint 
Exercises  &  Support  Func 


AB 

ions 


OPS 


Management  of  FORSCOM 
Aviation  Functions 


CONARC  Test  Program,  OSD 

on 


Develop  Peacetime  &  Mobi! 
zation  Stationing  Plans 


NOTES :  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


SSIT 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office, 
One  which  cannot  occur  until  DA  has 
accomplished  other*  actions  (explain 
under  remarks) , 


EOC  Functions 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DCS0PS 


POINT  OF  CONTACT: 
PHONE: 


LTC  Hurless 
"3817 


■4F3/\S)*,CTIONS  T0  BE  TRANSFERREI)  T0: 


Hi  I 


(NOTE  1) 


TRADOC  O 
FORSCOM  [J 
CONUSA  Q 
CENTER  n 

OTHER  O 


^(specify) 

(specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Supervise  Unit  Training 


Supervise  Special  Forces  & 
Civil  Affairs  Operations  & 


Training 


Coordinate  Tng  Support  of 
TRADOC  Tennant  Units 


Supervise  EOD  Matters 


Supervise  NBC  &  Surety  Pro 


Validation  of  Requirements 
&  Planning  for  CE  Matters 


ICODE 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  1 

1973 

|  1974 

NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganize'  *on  process. 
OPN ■ STEADFAST  FORM  NO,  2  (OT)  -  ■JirnwiMI 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  [ 

One  that  involves  policy  response 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other  action  (explair 
under  remarks) . 


I 


CONARC 


NAME  OF  COMMAND 


TSADOC  D 
'ORSCOM  g] 
CONUSA  Q 
CENTER  Q 

OTHER  O 


^FUNCTIONS  TO  BE  TRANSFERRED  TO 


MAJOR  STAFF  SECTION:  DC SLOG 


(specify) 


LTC  Randall 


POINT  OF  CONTACT 
PHONE: 


(specity) 


DATES  (NOTE  3) 
1973 


NAME  OF 
STAFF 
DIVISION 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


1974 


REMARKS 


CODE 


Contingency  Plannin; 


Operations 


Plans  and 
Operations 


sties  Opera t i ons. 


Logistics  Management 
Functions 


COMPASS 


Administrative  Use 
Vehicles  Management 


Military  Owned  Vehicle 


Supply  Management 
Functions 


Stock  Fund  charter  must  be 
w  30  J_uneJL97?t 


Maintenance  Management 
Functions  _ 


Head  of  Procurement 
Activity 


JA  must 


NOTES :  1.  Separate  listing  should  be  submitted  3*  The  time  required  to  transfer  a  function*,  to  CODE  FUNCTIONS 

for  each  major  command  to  which  the  function  will  include  preparation  time,  should  be  shown  either  A  One  that  involves  policy  responsi-  g 


be  transferred. 

2.  Key  functions  are  those  principle  activities 
■performed  by  a  division  staff  element  to  accom- 


as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


bility  of  a  DA  staff  office.  H 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 


plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  ™n  nrnr-m  .11 


C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


*  wStNV  IK  NCraLDESj 


CONARC 


NAME  OF  COMMAND 


TRADOC  □ 
FORSCOM  El 
CONUSA  Q 
CENTER  p 

OTHER  □ 


[CTIONS  TO  BE  TRANSFERRED  TO 


MAJOR  STAFF  SECTION 


LTC  Randall 


POINT  OF  CONTACT 
PHONE : 


(specity) 


NAME  OF 
STAFF 
DIVISION 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


REMARKS 


[CODE 


Family  Housing  Management 


FUNCTIONS 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPN  STEADFAST  FORM  NO.  2  (OT) 


CODE 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  I„  ^  I  ^  ^  A  “C! 


One  that  involves  policy  responsi-w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


DATES  (NOTE  3) 

1972  1 

1973 

|  1974 

e,£-*‘-a>ii 


NAME  OF  COMMAND:  •  CONARC _ 

MAJOR  STAFF  SECTION:  DCSLOG  (Engr  Div) 

POINT  OF  CONTACT:  COLBIair _ 

PHONE : 


g  SBj&CTIONS  TO  BE  TRANSFERRED 

bbliiCfU  (kote  i) 


TRADOC  D 
FORSCQM  [J 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


^(specify) 

/specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Fac  Engr/RPMA 

MCA  Const  Prog  &  Exec 
Instl  Master  Planning 


NAME  OF 
STAFF 
■  -  DIVISION 
CODE 

A  Engineer 

mum  MHnMHMaMMU 

A  Engineer 

MMHH  HWHIHaMiaMEMH 

A  Engineer 
A  Engineer 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

1 05?  BBS  CSS  KWiMfflW  GBi  lSE  353 ..339. 


JunI Jul 


MCAR  Const  Prog  &  Exec  A  Engineer 
Real  Estate  Acq,  Util&Disp  A  Engineer 
Integrated  Fac  Sys  Office  A  Engineer 
Military  Engr  A  Engineer 


NOTES :  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganize' 'on  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  Tfth  oinmi  «i 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  oyer  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

c  n»«  Unclassified 


..ft* 

FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic* 
One  which  cannot  occur  until  DA  ha; 
accomplished  other  ac/tion  'explaii 
under  remarks) . 


NAME  OF 
STAFF 
DIVISION 


REMARKS 


ICODE 


Oct 


Jun 


Jan; 


Feb 


Military  Personnel  Managemej 


Personnel 

Division 


Military  Personnel 
Actions 


ABC 


Personnel 

Division 


Requires  change  to  AR  for 
ret,  LOP,  Awd  &  Decorations 


Administrative  Services  are 
indicated  as  commencing  on 

1  March  1973.  The  date  of 
1  March  1973  was  'Indl'cated^ 


since  the  internal  HQ  Admini 
strative  Services  such  as 


and  Records  Management  must 


commence  when  the  two  head¬ 
quarters  (or  advance  element 


are  activated.  The  command 
portion  of  Admlnistrat ive 


records  management,  publi- 


will  be 
phased  in  commencing  1  July 


DATES  (NOTE  3) 
1973 


Services 


ive 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 

A 


FUNCTIONS  J 

One  that  involves  policy  responsi-  ■ 
bility  of  a  DA  staff  office.  ] 

One  that  requires  approval  and/otQ 
coordination  with  a  DA  staff  office J 
One  which  cannot  occur  until  DA  h£*s 
accomplished  other  actions  (explain 
under  remarks) , 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


d  UNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


(specify) 

(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


TRADOC  □ 
FORSCQM 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


1974 


II-B- 1-9.1 


NAME  OF  COMMAND: 


CONARC 


MAJOR  STAFF  SECTION:  DMIS 


16  Nov  1972 


POINT  OF  CONTACT: 
PHONE: 


MR.  SLAYSMAN 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCQM  S] 
CONUSA  Q 
CENTER  Q 

OTHER  O 


/specify) 

/specify) 


NOTES:  1.  Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganize  n  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer -a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


nclassifie; 


jm  ornsiAi  use  omit 


CODE 


A 

B 

C 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  unt-'l  DA  has 
accomplished  other,  action,  .explain 
under  remarks) . 


i*8-i-a-n 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC, 


-1  V- 


AG 


cla 


t*  n 

W  i 


i  £»» 

It  fli&r  n 


is  & 


Major  Abel 

“5533 - 


^UNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE!) 


TRADOC  O 
FORSCCM  gj 
CONUSA  Q 
CENTER  □ 


'W  ti  sl  fe  1 

ysy 


^(specify) 

(speclty) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 

-  DIVISION 

1972  j 

DATES  (NOTE  3) 

1973  1 

|  1974 

REMARKS 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

kgr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Noy 

J)ec 

Jan 

^eb 

Mar 

Military  Personnel  Managemei 

it 

Personnel 

Division 

1 

1 

CFMI  only 

Military  Personnel 

Actions 

ABC 

Personnel 

Division 

|s 

|| 

% 

Requires  change  to  AR  for 
ret,  LOD,  Awd  &  Decorations 

Command  Administrative 

Services 

B 

Xininistrativ 

Services  Div 

1 

1 

1 

i 

22^ 

% 

Administrative  Services  are 
indicated  as  commencing  on 

1  March  1973.  The  date  of 

1  March  1973  was  'TnHlcaFea  " 

since  the  internal  HQ  Admini¬ 

strative  Services  such  as 

TSIaii  ana  uiscrioucion,  roAcAJ 

and  Records  Management  must 

commence  when  the  two  head¬ 
quarters  (or  advance  elements 

are  activated*  The  command 

portion  of  Administrative 

Services  (command  postal, 

records  management,  publi- 

cations,  etc.!)  will  be 

phased  in  commencing  1  July 

* 

vnr.  m 

8 

......  wl 

B 

& 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  fQH  OfflClill  1M  ffHlY 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi-  ** 
bility  of  a  DA  staff  office.  g 

One  that  requires  approval  and/or  ^ 
coordination  with  a  DA  staff  office^ 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks} . 


NAME  OF  COMMAND:  CONARC _ 

MAJOR  STAFF  SECTION:  DMIS _ 

POIKT  OF  CONTACT :  8UmMUI 

PHONE:  3047/1202 _ 


UNCLASSIFIED 


16  Nov  1972 


»'  FUNCTIONS  TO  BE  TRANSFERRED  Tt): 
(NOTE  1) 


TRADOC  D 
FORSCQM  EJ 
CONUSA  Q 
CENTER  f~~i 

OTHER  □ 


L  H  a  P'S  J- 

^  Ibi  K  -  w* 


^(specify) 

(specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

Hm 

DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

Coord  Exten  6c  Supvn  of  OptiE 
of  Multlcmd  Info  Sys 


Mgt  of  ADP  Resources 


Sys  Guidance  6c  Control 


tm 


DPI 


Plans  6c  Policies  (AMIS) 


ADP  Civ  Career  Program 
Data  Proc  Support 


NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  ^  JlEUfillLJi 


Civ  ADP  Trig  Jul-Nov  73;  Sch 
Qta  Jul-Oct  73;  Career  Mgt 


3.  The  time  required  to  transfer -a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks;. 


SEC 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 


CONARC 


IG 


POINT  OF  CONTACT: 


MAJ  PARISH 


f* 

4  1  I  | 


STIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  □ 
FORSCOM  El 
CONUSA  Q 
CENTER  □ 


^(specify) 


M 

V 

td 

I 


KEY  FUNCTIONS  , 

(NOTES  2  &  4)  __ 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

LUU1V  ■■ 

1974 

REMARKS 

EB? 

EHR 

EB 

liB 

sss 

GEE 

533 

iW 

EH! 

ns 

pjfi 

EB9 

Technical  Proficiency  Insp 

Tech  Insp  Br 

■ 

■ 

i 

■ 

■ 

■ 

ss 

ss 

ss 

3 

% 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

_ _ _ 

■ 

■ 

■ 

CO 

- 1" 

■ 

I 

H 

H 

FT  FQ  •  *1  Cann  1  *  J  T_ 

■ 

1  J  *  ,  .  1 

□ 

r 

i 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


~  -  -  tv  wituieict  a  J.UUUUXUU}  LU 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 
A 

B 


FUNCTIONS  U 

One  that  involves  policy  responsi-  w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  olher-  actions  (explain 
under  remarks) . 


;y\MI.  OF  Cv^uiAKi1:  CTO  ARC _ 

MAJOR  STAFF  SECTION:  SJA _ 

POINT  OF  CONTACT:  LTC  Strlbley 

PHONE:  3825/3835 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  I) 


TRADQC  0; 
FORSCCM  jg}1' 
CONUSA  Q 
CENTER  Q 

OTHER  O 


_(  Specify) 
(specity) 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

DA  General  Order  giving 
command  general  court- 


martial  jurisdiction  must 
have  an  effective  date  NLT 


NOTES :  1.  Separate  listing  should  be  submitted 
for  c-ach  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  S  i EADFAST  FORM  NO.  2  (OT)  _ TT 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ b  _ _ 


FUNCTIONS 
One;  that  involves  policy  responsi-^ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office* 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Information  Programs  of 
the  Command 


Public  Affairs  Programs 


Command  Information  Pro-  I  B 
rams 


Admin/Mgt  Program  (budget) 


Radio/ TV  Programs 


Briefing  Team  Programs 


Special  Project  Programs 


Admin/Mgt  Program 


010 _ 

'MAJ  MILTON 


NAME  OF 
STAFF 
DIVISION 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganisation  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  «£iUUA6GUUM 


If  IS  V* 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCQM  £3 
CONUSA  p 
CENTER  p 

OTHER  □ 


uJ3 


^(specify) 

(specify) 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

agiiFTHvrj  iseto  Pftni  Piru  wzm  ran  pct:  rse  Mass 

mmmmmmm 
immm&mm 
mmmmmmm 

mmmmmm 

mUmmmm® 
mmmmmm 


979  Report  Requires 
coordination  with  DA 


510  Report  Requires 
coordination  with  DA 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  H 

One  that  involves  policy  responsi-w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) * 


NAME  OF  COMMAND:  _ CONARC  - : - 

MAJOR  STAFF  SECTION:  Chaplain _ 

POINT  OF  CONTACT:  Chaplain  Weathers 

PHONE.:  3120 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  □ 
FORSCGM  El 
CONUSA  Q 
CENTER  Q 


ML 


y  a  s  * 1 

u  ± 


/specify) 

/specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

CODE 

NAME  OF 
STAFF 
DIVISION 

Mgt /Supervision  of  Active 
.Army  Chaplain  Program 

AB 

Chaplain 

DATES  (NOTE  3) 

1972  | 

1973 

_ 1  1974 

REMARKS 

Mgt/ Supervision  of  Reserve 
am 


aplain 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPN  STEADFAST  FORM  NO.  2  (OT) 


m ana  aesa  Bins  enu  ese  icth 

smmmm 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ 


jr 


naiiu 


FUNCTIONS  S 

One  that  involves  policy  responsi-w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks^ . 


r>  i  * 


!Pf! 


lots 


II-B- 1-14.1 


NAME  OF  COMMAND:  _ _ 

MAJOR  STAFF  SECTION:  PM _ 

POINT  OF  CONTACT:  Mr.  Deainc/2510 

PHONE: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


I  Corrections 
AB  &  Reports 


Absentee  Apprehension  & 
Other  PM  Activities 


Serious  Incident  Reporting 
Physical  Security  Program 
Industrial  Defense  Program 


Plans  & 
Operations 


Corrections 
&  Reports 


S  oc  ciflP 

1 0.0  oi  i  s  w 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 

DATES  (NOTE  3) 

1973 


TRADOC  Q 
FORSCQM  [3 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


mi 

i  &  r?  K  ? 

/  Ibi 

1  U  zj? 

_(  specify) 
(specify) 


ISepi 

Octiwmrl 

Dfirl  ..TarJ 

IfvvI  MaitVTir 

iMflvI.Tiinl 

in 

* 11  1 

"  **  1  —  *  77 

■  .Hi. 

-r-1 

NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ _ _ 


FUNCTIONS  N 

One  that  involves  policy  responsi-  w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


mows 


XX-B- 1-15.1 


NAME  OF  COMMAND:  - 

MAJOR  STAFF  SECTION:  Surgeon 

POINT  OF  CONTACT:  Bentley 

PHONE :  2228 _ 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

CODI 

Xctvises  Hdr  on  all  aspect's1' 
of  Health  in  Command  A 

scarr  super vi s i'on  '"of  " 

&  Reserve  Medical  units 

Supervision  Project1! . . 

MAST  A 

TeldH"S"iJpAtvifl'lPn  MbTTffg . . 

Non -Med  units 

Manage  'MecTMoM  lT?a,ei6,h"4t“-' 
Contingency  planning  A 


> I’ll 


f UNCTIONS  TO  BE  TRANSFERRED 
(NOTE  1) 


TRADOC  □ 
FORSCOM  23 
CONUSA  Q 
CENTER  O 

OTHER  Q 


mm  m 


^(specify) 

(specify) 


NAME  OF 
STAFF 
DIVISION 


OSURG 


OSURG 


OSURG 


DATES  (NOTE  3) 

1972  * 

1973 

|  1974 

REMARKS 


ESff  B?B0S?  E5  ^9,99  B5uE3! E9§  ESI  ISS  ITS!  I 


OSURG 


OSURG 


m 

m\ 


i !  f. 


Army  &  Res  Med  Tng 

Ubofmaras  a  ■s^ama'egB  "i 

materiel  and  maintenance 
programs 


OSURG 


OSURG 


NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  ate  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO,  2  (OT)  -  ^TftT  nrnPiat  II 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ _  _  __  ~~ 


FUNCTIONS 

One  that  involves  policy  response-  w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  attd/or 
coordination  with  a  DA  staff  office* 
One  which  cannot  occur  until  JMl  has 
accomplished  of  her  actions  (g&piUin 
under  remarks)  ,  V 


NAME  OF  COMMAND:  THIRD  ARMY  _  _ 

TRADOC  U 


NAME  OF 
STAFF 
DIVISION 


REMARKS 


(CODE 


Oct 


Jun 


Jan 


Feb 


Distribution  &  management 
of  Funds.  BER  Issue  FAD's 


and  Reports .  Phase  out  of 
CONPSA^  are;  3d  Army  -  1 


Army  -  1  Oct  73.  During 
>hase  out  period'XONPSATs" 


may  recommend  reprograming 
actions,  etc. _ _ 


Program 


Fin  &  Acct 


reports  of  survey,  and 
OPLANS  from  Third  US  Arm 


BMG  and  COP.  Phase  out  of 
3d  Army  —  1  Jul  73.  Duri  r,g 

phase  out  period  CONUSA’s 


recommend 


actions,  etc. 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
p3 ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


PAGE  1 


DATES  (NOTE  3) 
1973 


Staff  finance  responsi- 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  acrtions  (explain 
under  remarks) . 


MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


DCSCOMPT 

COL  PeBORD 
3301/2356 


*  f »  FUNCTIONS  TO  BE  TRANSFERRED  TO: 

o  %j  1 1 !  u  Li  (note  i) 


FORSCOM  [2 
C0NUSA  Q 
CENTER  □ 

OTHER  □ 


(specify) 

(specify) 


1972 


1974 


CODE 

A 


ANNEX  B 


II-B-2-1.2 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


THIRD  ARMY 

DCSCOMPT 

COL  DeBORD 
6 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  O 
FORSCQM  gg 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


^(specify) 

.(specity)  pAGE  2 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

review  and  evaluate  Imple¬ 
mentation  of  directives 


on  appropriated  and  stock 
fund  accountine  and 


reporting. 

Accounting  for  the  receipt 
and  distribution  of  appro- 

priated  funds;  review, 
reconciliation  and  con soli- 

dation  of  installation 
■financial  reports:  prepara- 

tion  and  submission  of 
consolidated  reports  to  DA* 

Management  Analysis  and 


Program  Analysis 
Process  GAO  and  Army  Audit 


NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganizr  'on  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  TAt*.  "rrii>i11 1 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other  action^  (explain 
under  remarks) . 


II-B- 2-2.1 


Third  US  Arm\ 


NAME  OF  COMMAND:  .  Third  ..q: 

MAJOR  STAFF  SECTION:  ODCSPER 


POINT  OF  CONTACT: 
PHONE : 


Mr.  Robertson 
3319 


■jr« 

*  air! 


AsluO' 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


FORSCOM  (X) 
CONUSA  Q 
CENTER  Q 

OTHER  D 


^(specify) 

(specity) 


DATES  (NOTE  3) 

1972  1 

1973 

|  1974 

JaniFeblMar 


PRA.  requisitioning,  and 


allocation  are  critical 
functions  dependent  on  DA  . 
assumption  o±  operation  ot 
the  requisitioning  system, 


Regulatory  changers  requite* 


to  autnorxze  retirements, 
awards  and  decorations,  am 


NAME  OP  COMMAND: 


MAJOR  STAFF  SECTION: 


POINT  OF  CONTACT: 
PHONE 


THIRD  ARMY 

DCSCOMPT 

COL  DeBORD 
3301/2356 


o  c 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 

rieo  (noted 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Manage  Int  Rev  Funct Ions 


Publish  Audit  Trends 


Monitor  Corrective  Actions 


NAME  OF 
STAFF 
DIVISION 


\m\ 


m* 


Junl Jul 


TRADOC  □ 
FORSCOM  IJQ 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


(specify) 

.(specify)  pAGE  3 


DATES  (NOTE  3) 

1972  | 

1973 

1  1974 

NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2#  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process* 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4#  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


lrlCsHSSI 


cu 


FUNCTIONS  M 

One  that  involves  policy  responsi- w 
billty  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


|CT3X 


II-B-2-3.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 


THIRD  A1 


DCSINT 


LTC  Boyer 


I  1^  A  I  (fit  £ *0  £*%  ^  5  *|  «,! 

if  tUri  hsti  IRfi 


r»  FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  □ 
FORSCQM  gjjl 
CONUSA  Q 
CENTER  □ 


^(specify) 


KEY  FUNCTIONS 

{NOTES  2  &  4)  _ __ 

NAME  OF 
STAFF 
DIVISION 

1972  j 

DATES  (NOTE  3) 

_ _ _ 1973  _ _ 1 

|  1974 

REMARKS 

EB! 

RB?IB 

39 

iW  FBI 

EPS 

PS 

033 

E SS5 

Communications  Security 

■ 

DCSINT 

■ 

■ 

ss 

s 

ss 

m 

s 

ft 

ft 

I 

■ 

■ 

IH 

■ 

Monitors  Active  Army  Intel 
Doctrine,  Tng  &  Readiness 

■ 

■ 

■ 

SS 

ss 

ss 

m 

rj 

Ya 

ft 

■ 

■ 

■ 

Active  Army  Security  of 

Mil  Info  Activities 

■ 

i 

■ 

ss 

sss 

ss 

ss 

m 

s 

ya 

ft 

■ 

■ 

■ 

■ 

Intelligence  Planning 
Activities 

■ 

■ 

■ 

^1 

asss 

m 

Ya 

Yj 

ft 

■ 

1 

■ 

... _ — 

Current  Intelligence 
Functions 

■ 

■ 

■ 

M 

ss 

ss 

m 

ft 

ft 

■ 

■ 

■ 

■ 

■ 

MC&G  Activities  for  Active 
Army 

■ 

■ 

■ 

ss 

IK 

ss 

s m 

1 

ft 

VI 

■ 

■ 

■ 

Active  Army  Personnel 
Security  Activities 

■ 

■ 

■ 

I 

ss 

*SS 

ss 

ss 

sag 

ft 

ft 

ft 

1 

■ 

■ 

■ 

■ 

Active  Army  Adjudication 
and  Review  Activities  ' 

■ 

■ 

■ 

■ 

Si 

SSI 

m 

ft 

Ya 

ya 

i 

■ 

■ 

■ 

■ 

Staff  Supervision  Over 

Direct  Weather  Support 

■ 

■ 

■ 

ss 

SIS 

s 

ss 

m 

ft. 

ft 

■ 

■ 

■ 

■ 

■ 

-----  ..  . .  22 

Staff  Counterintelligence  ‘ 
Activities 

■ 

■ 

■ 

■ 

** 

ft 

ft 

■ 

■ 

■ 

■ 

■ 

c* 

...„  ■  -  H 

8 

National  Accreditation  Pro¬ 
gram,  FORDAD  Sc  Fgn  Visitors 

■ 

- 

■ 

i 

■ 

ss 

as 

m 

ft 

ft 

■ 

■ 

■ 

■ 

H 

W 

Nuclear  Surety  Functions 

■ 

- 

■ 

■ 

ss 

ss 

m 

ft 

i 

■ 

■ 

■ 

■ 

i 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  Would  cause 
a  significant  impact  on  the  reorganization  process , 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  , period  of  time  on  the  chart, 
4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


roR  orncuDoc  ohiv 


t  :  sjf 

i  i  sn 


ni  ftfie  nfti  ft 

ULUSE nuttH 

"If*  C  ty  i'f:i  f%  ^*1 


One  that  involves  policy  responsi- 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  <*anrtot  .occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks)  V  ;  v 


^  CldSSlflfifl 


II-B-2-4.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


Third  US  Army 


Un 


■  * 


DCSOPS/DCSOT/DCSOE/OCDSRF 


J-ua  t 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCQM  [3 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


^(specify) 


stew 


(speclty) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Monitor  Contingency  Plans/ 
Issue  DIL 

Su  r  v  i  vaY  ,  Rec  o  very  &  Re  c  on- 

stitution  of  Array  Forces 

Process  PCS,  TOY  Actions  on 

Active  Army  Units 


Supervise  and  Coordinate  al 

Facets  of  Operations  and 
uriifc 

Readiness  Reports.  Exercis 

OPCOM  uvli  BO B 


&  Supervise  EOD  Operations 


Management  of  the  Aviation 
Function  for  FORCOM 

Validation  of  CE  Rqr  &  Estb 
of  Comd  Priorities 

Historical  Program 

Management  /Prog ram  and 
Budget 


NOTES:  1,  Separate  listing  should  be  submitted 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorgani?  "ion  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


B 


FUNCTIONS 
One  that  involves  policy  responsi-w 
bil-ity  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannqt  occur  until  DA  has 
accomplished  other  actions  (exnlain 
under  remarks) . 


u:  nr  ro;n/>,?;!i: 


THIRD  ARMY 


MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE 


DCSOPS _ 

LTC  Bryant _ 

Autovon  588-2018 


-  #hj  FACTIONS  TO  BE  TRANSFERRED  TO: 


|  if 


PI55CQIV1  pn 

UiUuwNSUU 


(NOTE  1) 


FORSCOM  ^ 
CONUSA  □ 
CENTER  □ 

OTHER  □ 


_(  specify) 
_(speclty) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Organization  of  Non- 
tactical  Units 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  | 

1973 

1  1974 

Development  &  Management 
of  GSF  Force  Structure 


Maintains  GSF  Military  an 
Civ  Trp  Act  Bk  &  NDMTB 


Development  &  Management 
s  I  of  STRAF  Force  Structure 
'  I  Maintains  STRAF  Troop  lis  ts 
1  and  Troop  Actions  Book 


'KH Ejj :  1.  Separate  listing  should  be  submitted 
Cor  each  major  command  to  which  the  function  will 
je  transferred. 

•*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
i.sh  its  mission  or  whose  slippage  would  cause 
i  significant  impact  on  the  reorganization  process. 
>FN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


O  ffc  I 

i  tuict 


ills 


CODE  FUNCTIONS  ] 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office, 
C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) , 


1972 


IGODE 


Contingency  Plannln: 


Plans  and 
Operations 


Logistics  Operations 


Logistics 

Management 


Logistics  Management 
Functions 


Transportatn 


Administrative  Use 
Vehicles  Management 


Transportatn 


Military  Owned  Vehicle 
Plan 


Materiel  and 
Services 


Troop  Service  Functions 


Stock  Fund  charter  must  be 
published  by  30  June  1973. 


Materiel  and 
Services _ 


Materiel  and 
Services 


Stock  Fund  Functions 


Materiel  and 
Services  _■ _ 


Maintenance  Management 
Functions _ 


Procurement 


Head  of  Procurement 
Activity _ _ _ 


Engineer 


Housing  Management 


DA  must  publish  HPA 
charter. 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


Third  Army 


COL  Rea ugh 
EXT  3509 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


i  FUNCTIONS  TO  BE  TRANSFERRED  TO: 

inclassrfieo 


DATES  (NOTE  3) 


TRADOC  D 
FORSCQM  [jp 
CONUSA  Q 
CENTER  |~ l 

OTHER  □ 


^(specify) 

__(specity) 


REMARKS 


Note  5 


CODE 

A 

B 

C 


Note  5 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganiz  on  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


f  *  ff* 


FUNCTIONS  ' 

One  that  involves  policy  responsi-1" 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA 
accomplished  other  ac*tior  (explair 
under  remarks) . 


inrs>«-«-n 


J2HBD..ABMZ. 


: i \rVTi'  SECTION:  DCSLOG 


•  JNT  Oi'  CONTACT: 


COL  Reaugh 
X  3509 


.'FUNCTIONS  TO  BE  TRANSFERRED  TO: 

n  P  1  O  C-  O  1 1  f  ^  H  • 

i -lOiaOdHiCy  ■ :  (note l)  ■■ 


TilADOC  U 
FORSCOH  ® 
■  CONUS A  Q 
'  CENTER  Q 

OTHER.  O 


(specify) 

(spccity)  Installatici'i. 


NAME,  OF  COMMAND: 


TRADOC  O 


FORSCGM  SI 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


MAJOR  STAFF  SECTION:  DCSLCft 


FUNCTIONS  TO  BE  TRANSFERRED  TO 


POINT  OF  CONTACT 
PHONE: 


(specify) 


DATES  (NOTE  3) 
1973 


NAME  OF 
STAFF 
DIVISION 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


REMARKS 


iCODE 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPN  STEADFAST  FORM  NO,  2  (OT)  «£OMH|U4Mi 


3«  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


FUNCTIONS 


One  that  involves  policy  responsi- w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office* 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


II-B-2-6 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


Mr.  Sulkowski 
588-3647 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


■  FUNCTIONS  TO  BE  TRANSFERRED  TO: 

lAff 


(NOTE  1) 


TRADOC  D 
FORSCCM  [3 
CONUSA  Q 
CENTER  □ 

OTHER  O 


^(specify) 

(speclty) 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

Military  Personnel  Mgt  AI 

Military  Personnel  Actions  ^BC 

Command  Administrative 
Services  B 

Active  Army  Pers  Acct  C 


Data  Support 
Division 


FORSCGM  Action  Office  will 


Requires  change  to  AR  for 
Ret,  LOD,  Awd 
See  Note  l. 


Pending  SIDPERS  implementa- 

NOTEI:  Administrative  Ser- 

commencing  on  1  Mar  73-  Tfc 
date  of  1  Mar  73  was  indies 


two  headquarters  (or  advanf 
elements)  are  activated. 


NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganize*  'on  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function*  to 
include  preparation  time*  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


m  3  ^s*  g  | 

1  r*  r*  (f*  i1#1?  /“% 

i  el  1 1  ir<U 


■Mil  m  u  i  rv  imi  ki 


management,  publications 


commencing  1  Jul  73). 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or^ 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  ha£ 
accomplished  other  acTior  (explain 
under  remarks) , 


NAME  OF  COMMAND: 


third  army 


MAJOR  STAFF  SECTION:  MIS0 _  15  Nov  72 

POINT  OF  CONTACT:  (GONARC  IMIS  -  MR.  SLAYSMAN) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OP 
STAFF 
DIVISION 

_ 

code! 

Coord  Exten  &  Supvn  of  Opns 
of  Multicmd  Info  Sys 


t  of  ADF  Resources 


Svs  Guidance  &  Control 


DPI  Mgt 


Plans  &  Policies  (AMIS' 


ADP  Civ  Career  Program 


DSD  Staff  Responsibility 


Data  Proc  Support 


Systems  Maint 


Inrlacsifie*  - 

J  I  1  %J  i  L&  W  WHIW  — 

* 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCOM  (2| 
CONUSA  Q 
CENTER  Q 


^(specify) 

(specity) 


DATES  (NOTE  3) 

1972  I 

1973 

1  1974 

Less  Res  DLOGS  &  PERMACAPS 


NOTES:  I.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


1 1 WTT.-' 

Hill’- 1 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ 


HU 
■  1 1  ■■111 


FUNCTIONS 
One  that  involves  policy  responsi-  w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) * 


II-B-2-8.1 


NAME  OF  COMMAND:  THIRD  ARMY 

MAJOR  STAFF  SECTION:  IG _ _ 


POINT  OF  CONTACT: 
PHONE: 


COL  GELKER 


.1  Inr'lacQifipri 

\J  1  t’ij  S  €*1  \J  w  s  1 1 V#  M 

FUNCTIONS  TO  BE  TRANSFERRED  TO:** 
(NOTE!) 


TRADOC  □ 
FORSCOM  I2| 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


LflCC-I 


_(specity) 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  rftH  ftFCIf*! 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  j 

DATES  (NOTE  3) 

1973 

_ 

I  :  1974 

REMARKS 

Sep 

Oct 

Nov 

Dec 

Jan  Feb 

1  Maiikpr  |May }  Jun 

Jul 

\  AuJ  Sep 

Oct 

No^ 

_Dec 

Jan 

Feb 

Mar 

General  Inspections 

A 

Gen  Insp  Br 

V 

z 

77 

Investigations  &  Complaints 

A 

Inves  &  Coihp 

- - .. - - 

y 

W 

- 

. g 

H 

H 

□ 

i 

j.  rne  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


i 

%jr%j 


FUNCTIONS  H 

One  that  involves  policy  responsi- w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  otfcer.  actions  (explain 
under  remarks). 


>:.v'iE  ar  command: 


3rd  US  Army  1  > 


MAJ&l  STAFF  SECTION:  SJA 


POINT  OF  CONTACT: 
PHONE:' 


LTC  Stribley 
3825/3835 


ac^QiTipri 

Si  I  S  ^UNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRAUOC  O 
FORSCOM  g] 
CQNUSA  Q 
CENTER  Q 

OTHER  CD 


.1 

"  AfMwfe!.  \i: 

^(specify) 

(specity) 


!.  5fl  H 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Military  Just ice 
(Supervision) 


NAME  OF 
STAFF 
DIVISION 

Military 

Justice 


DATES  (NOTE  3) 


1972  | _ 

Sep|  OctlNovt  Dec  ^atiiFetJ  Mai 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
■JPN  S  C  FADE  AST  FORM  NO.  2  (OT) 


DA  General  Order  giving 
command  general  court- 


martial  jurisdiction  must 
have  an  effective  date  NLT 


1  July  1 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ . 


FUNCTIONS  w 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) , 


ITION  II, 


II-B-2-10.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


3d  Army- 


OIO 


MAJ  TAYLOR 
(ADTO)  586-3607 


CTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCOM  [jjj 
CONUSA  Q 
CENTER  Q 

OTHER  O 


_(speclty) 


KEY  FUNCTIONS 


NAME  OF 
STAFF 


1972 


DATES  (NOTE  3) 
1973 


CODE 

Seg 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Jun 

Jul 

Aug 

EB3 

jiBi 

KBS 

138! 

BSB 

Active  Army  Information 
Programs 

010 

4 

■ 

■ 

■ 

3d  Army  FORSCOM  Installations 
Ft  McPherson,  Ft  Bragg 

Active  Army  Public 
_  Affairs  ___  _  . 

PAD 

00j 

■ 

■ 

i 

Puerto  Rico,  Ft.  Campbell 

Active  Army  Command 
Information 

Cl 

& 

■ 

■ 

■ 

11  1111  .  1 

Active  Army  Administration, 
Management 

010 

i 

■ 

■ 

less  in  house  .management — _ 

1 

• 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

J 

■ 

■ 

- 

■ 

■ 

- - ST 

*-3 

_  ft 

■ 

■ 

■ 

■ 

y 

H 

H 

■” ”1 

■ 

■ 

■ 

■ 

t 

1974 


REMARKS 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  Impact  on  the  reorganisation  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


w*  i  i  i  \j 


CODE  FUNCTIONS  H 

A  One  that  involves  policy  responsi-*** 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office, 
C  One  which  cannot  occur  until  DA  has 
accomplished  ether,  actions  (explain 
under  remarks) . 


rn-z-s-ii 


r 


NAME  OF  COMMAND:  - 1 — - L.-, 

MAJOR  STAFF  SECTION:  Chaplain _ 

POINT  OF  CONTACT:  Chaplain  Mueller 

PHONE:  3848 _ 


KEY  JUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


UNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  U 
FORSCOM 
CONUSA  Q 
CENTER  Q 

OTHER  Q 


(specify) 

(specity) 


DATES  (NOTE  3) 

1972  1 

1973 

|  1974 

REMARKS 

Mgt/Supervision  of  Active 
Army  Chaplain  Program 


Chaplain 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  JUL&  Jttripm II 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ _ _ 


ssifiec 


FUNCTIONS  ! 

One  that  involves  policy  responsi-w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remark^)  . 


NAME  OF  COMMAND: 


Third  Arms 


MAJOR  STAFF  SECTION:  ™ 


POINT  OF  CONTACT: 
PHONE: 


MAJ  Hilton 
3457 


UNCLASSIFIED 

*  FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCOM  |T) 
CONUSA  Q 
CENTER  □ 

OTHER  □  ■ 


nuH 

^(specify) 

_(specity) 


lln 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  TA 


i  *  i  1 f  i  \  * 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  * 

One  that  involves  policy  responsi-  w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remark!)*. 


UNCLASSIFIED 


sncTio 


NAME  OF  COMMAND: 


Third  US  Army 

MAJOR  STAFF  SECTION:  Surgeon 


POINT  OF  CONTACT: 
PHONE: 


LTC  Bentley 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Start  supervision  oH' Active 
&  Reserve  Med  TOE  units 

~5upe  rvis  1 6n“Pf  oj  e  c  t"  1  1 11 1  11 "" 11 
MAST 

nlTecn^supervisibn  Medl  Trig  1  1 
Non-Medical  units 


H  of  Health  in  Command 

V  'Thc^supferv'iSidri  flf  Att 

f  Army  &  Res  TOE  Med  Tng 

£  Uoo¥dtMCSg,,8.,.evaiuaii;6,s 

materiel  requirements  S 

Li  programs 


Speers 


NAME  OF 
STAFF 
DIVISION 

OSURG 

OSURG 

OSURG 


tion  &  contingency  planning!  B  |  OSURG 


OSURG 


OSURG 


OSURG 


Incas 


*  ft  5 

2  if*  its  f\ 


%  i  t  I*F#CflONS  TO  BE  TRANSFERRED  TO: 

%  W  w  III  W  w 


TRADOC  □ 
FORSCOM  [Xj 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


|Sep|  OctlNovi  Pea-  JanlFebl  Mai 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


B9SS9G5S  BS3  BifSi 


^(specify) 

(specity) 


REMARKS 


«3;- 


S/jtl 


! 


■4 

^  i 


■-A' 


m 


*M*i  1 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
bo  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganisation  process, 
OIVf  STEADFAST  FORM  NO,  2  (OT)  FfUj  nrriMH  II 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ 


\jn 


FUNCTIONS 
One  that  involves  policy  respousi- w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks/ . 


StCTK 


NAME  OF  COMMAND:  _ 

MAJOR  STAFF  SECTION:  _ 

POINT  OF  CONTACT: 

PHONE: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


DCSCOMPT 
COL  DeBORD 


3301/2356 


NAME  OF 
STAFF 
DIVISION 


UNCLASSIFIED 

TRADOC  D 

^FUNCTIONS  TO  BE  TRANSFERRED  TO: 

FORSCCM  g] 

CONUSA  Q 

(NOTE  1) 

CENTER  r~l 

OTHER  O 

1972 

DATES  (NOTE  3) 

|  1973 

|  1974 

*  I  PROGRAMING 


Program 


.(specify) 

(specify) 


PAGE  1 


Distribution  &  management 
of  Funflsi  BER  Issue  FADfs 


and  Reports.  Phase  out  of 
CONUSA's  are:  3d  Army  -  1 


Jul  73;  6th  Army  -  I  Aug  73; 
1st  Army  -  1  Sep  73;  5th 


Army  -  1  Oct  73.  During 
base  out  period  "C0SUSAra  ^ 


may  recommend  reprograming 
actions,  etc. 


BMG  and  COP.  Phase  out  of 
6th  .Army  -  1  Aug  73*  During 


phase  out  period  CONUSA's 
may  recommend  reprograming 


actions,  etc. 


Staff  finance  responsi- 


Fin  &  Acctg 


reports  of  survey,  and 
OPLANS  from  Sixth  US  Army 


NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  CO' 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  s 

One  that  involves  policy  responsi-  & 
bility  of  a  DA  staff  office.  * 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks^  . 


UNCLASSIFIED 


NAME,  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


SIXTH  ARMY 

DCSCOMPT 

COL  DeBORD 
3301/2356 


f  FUNCTIONS  TO  BE  TRANSFERRED  TO: 

inrtocomtu't 
tt  ll/!0LD5!:iCiJ  wOTEi) 


TRADOC  O 
FORSCCM  |T| 
CONUSA  Q 
CENTER  □ 

OTHER  O 


^(specify) 

(specity)  PACE  2 


NAME  OF 
STAFF 
UTVTSTON 


DATES  (NOTE  3) 

1972  1 

1973 

|  1974 

Accounting  for  the  receipt 
and  distribution  of  appro- 

priated  funds;  review, 
reconciliation  and  consoli- 

dation  of  installation 
financial  reports;  prepara- 

WK— mu  -JJT*  JM’ITI’  ;t 

tion  and  submission  of 
consolidated  reports  to  DA. 

Management  Analysis 
and  Studies 


Program  Analysis 

Process  GAO  and  Army  Audit 
Reports 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
STEADFAST  FORM  NO.  2  (0T)  rflD  OFflPIM 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi-^ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


II-B-3-1.3 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


SIXTH.  ARMY 


DCSCOMPT 


FUNCTIONS  TO  BE  TRANSFERRED  TO; 


(NOTE  1) 


TRADOC  □ 
FORSCOM  BQ 
CONUSA  Q 
CENTER  | — | 

OTHER  O 


^(specify) 

.(specify)  pAGE  3 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Functions 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 
1973 


|Sep|  OctlNovI  Peg  JanlFebl  Mai 


I  Junl  Jull  Auai  Sen!  Oc  d  No-v 


Publish  Audit  Trends 


Monitor  Corrective  Actions 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  rn  nrmiL  fll 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows 


t !  i  U 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  ha 
accomplished  other  ac'±ior  (explal 
under  remarks) . 


TT. 


NAME  OF  COMMAND: 


TRADOC  D 


CODE 


REMARKS 


Oct 


Jani 


Feb 


Jun 


allocation  are  critical 
functions  dependent  on  DA 


assumption  of  operation  o: 
the  requisitioning  system. 


to  authorize  retirements, 
awards  and  decorations,  ani 


LOD  determinations. 


DATES  (NOTE  3) 
1973 


1974 


1972 


Military  Personnel  Actions  Ia.B  I  Pers  Svcs 


FUNCTIONS  W  ^ 

One  that  involves  policy  responsi-w 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


n  sin  f 


(NOTE  1) 


WHJVV 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPN  STEADFAST  FORM  NO.  2  (OT)  CflILiXfifiUUUa 


B  I  MPO/P&M 


Military  Recruitment  & 
Retention 


Personnel  Services 


Pers  Svcs 


Civilian  ersonnel  Met 


Civ  Pers 


FORSCOM  2 
CONUSA  Q 
CENTER  n 

OTHER  □ 


(specify) 

(specify) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 

A 


ODCSPER 


LTC  McFarland 


MAJOR  STAFF  SECTION: 


POINT  OF  CONTACT: 
PHONE: 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


DCSINT 


LTC  Boyer 


NAME  OF 
STAFF 
DIVISION 


KEY  FUNCTIONS 
(NOTES  2  &  4)  -- 

IcODE 


Communications  Security 


Monitors  Active  Army  Intel 
Doctrine,  Tng  &  Readiness 


ctive  Army  Security  of 
Mil  Info  Activities 


Intelligence  Planning 
Activities _ _ 

Current  Intelligence 
Functions  mmmmm 

MC&G  Activities  for  Active 
Army 

Active  Army  Personnel 
jseciirity  Activities 

[Active  Army  Adjudication 
land  Review  Activities _ 

Staff  Supervision  Over 

Direct  Weather  Support _ _ 

Staff  Counterintelligence 
Activities  . _  • 

National  Accreditation  Pro- 

gram^  FORBAD  &  Fgn  Visitors  .  . 

Nuclear  Surety  Functions  |  | 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
p] ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganize- "ion  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


5* mu  -FUNCTIONS  TO  BE  TRANSFERRED  TO: 

acqifipfi 

j  a  Ciw  will  (note  i) 


DATES  (NOTE  3) 
1973 


TRADOC  D 
FORSCOM  E 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


^(specify) 

(specity) 


REMARKS 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


lOCQ1  ■  "O 
1  do W  i  ■  ■  ^ 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  ha 
accomplished  other  ac'tiorc  (explai 
under  remarks)  ■ 


CODE 


NAME  OF 
STAFF 
DIVISION 


REMARKS 


CODE 


Feb 


Ded 


Jan 


Organization  of  Non-tactica 
Units 


Force 

Development 


Transfer  date  is  essential 
to 1 t^DCS P ER  &  DCSCOME 

FORCOM  will  deal  direct  wit! 


Development  &  Management  o: 
GSF  Force  Structure 


Force 

Development 


Maintains  GSF  Military  and 
Civ  Trp  Act  Bk  &  NDMTB 


Force 

Development 


1  Jul  73.  Regaining  trans¬ 
fer  time  for  informative^  " 


Development  &  Management  of 
STRAF  Force  Structure  • 
Maintains  STRAF  Troop  Lists 
and  Troop  Actions  Book 


coordination  only. 


Force 

Development 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  □ 
FORSCOM  p 
CONUSA  Q 
CENTER  □ 

OTHER  Q 


^(specify) 

(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  A) 


Manpower  Management  of 
General  Support  Forces 


TAADS 


Force 

Development 


After  1  Jul  for  coordinatio 
&  follow-up  actions 


• ; 1  -  *  *  ■ 

NOTES :  1.  Separate  listing  should  be  submitted 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
i  significant  impact  on  the  reorganization  process, 
>?N  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  dr  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 
One  that  involves  policy  responsi- 
i—Bbility  of  a  DA  staff  office. 
iOne  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


1972 


DATES  (NOTE  3) 
1973 


1974 


LTC  Thomas 


g  cil  Momnas  * 


MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


Sixth  US  Army _ 

DCSOPS/DCSOT/DCSC-E /OCDSRF 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Monitor  Contingency  Plans/ 

Issue  - - - 

Survival,  Recovery  &  Recon¬ 
stitution  of  Army  Forces 
Process  PCS,  TDY  Actions  on 
Active  Army  Units _ 

Supervise  and  Coordinate  all 
Facets  of  Operations  and 
Unit  Training.  Review  Unit 
Readiness  Reports.  Exercise 

h  OPCON  over  EOD  Detachments 
bd  ^.Sugervi^e^JE^D^^^OperatjLoriiB^ 

■Y  Management  of  the  Aviation 
unction  for  FORSCOM 


alidation  of  CE  Rqr  &  Estb 
of  Comd  Priorities 


istorical  Program 


Management /Program  and 


NAME  OF 
STAFF 
DIVISION 


DCSOPS-P&O 


DCSOPS-P& 


DCSOPS-P&O 


FUNCTIONS  TO  BE  TRANSFERRED  TO:  TRADOC  □ 

•£•  %  FORCOM  S 

(NOTE  1)  CONUSA  □ 

1  i  1  %J  %A  CENTER  P 

DATES  (NOTE  3) 

1973  a  1974 


REMARKS 


ISepI  OctiNovi  Dec*  JansFebiMai 


Junl  Jull  Auejj  Sepl  Oca  Novi  Deq  Janl  Feb!  Mari 


DCSOT-AVN 


DCSC-E-P&O 


Command 

Historian 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
he  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST.  FORM  NO.  2  (OT)  rnnjrnPlM  11 


3.  The  time  required  to  transfer,  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4«  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  ha: 
accomplished  other  actions  (explair 
under  remarks) . 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


ICODE 


Oct 


Febl 


Jun 


Janj 


Logistics 

Management 


Military  Owned  Vehicle 
Plan 

Troop  Service  Functions 


Transportatn 


Materiel  and 
Services 


Materiel  and 
Services 


7  tti  > 

Note  5  wb 

-  .  .  — -ii— ft-.,  jhe:  m miL  j- 

Stock  Fund  charter  must  be 
published  by  30  June  1973. 


Stock  Fund  Functions 


Materiel  and 
Services 


Maintenance  Management 
Functions 


Materiel  and 
Services 


Head  of  Procurement 

n  i  *  *  i 


Procurement 


DA  must  publish  HPA  charter. 


Housing  Management 


Engineer 


Lcs  Management 

MIS 


Note  5 


NAME  OF  COMMAND: 


Sixth  Arm\ 


MAJOR  STAFF  SECTION: 


DCS LOG 


POINT  OF  CONTACT: 
PHONE; 


COL  Rea  ugh 
EXT  3509 


REMARKS 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


1972 


DATES  (NOTE  3) 
1973 


1974 


[ote  5 


Logistics  Operations 


Note  5 


Note  5 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


!  o  r 


(NOTE  1) 


W  V,- 


TRADOC  D 
FORSCOM  0 
CONUSA  Q 
CENTER  1 — | 

OTHER  □ 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4#  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 

A 


Note  5 


(specify) 

(specity) 


rs-e-a-ix 


TT. 


NAME  OF  COMMAND: 


Sixth  An 


MAJOR  STAFF  SECTION:  DCS LOG 


POINT  OF  CONTACT; 
PHONE: 


COL  Reaugh 
EXT  3509 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


,  FUNCTIONS  TO  BE  TRANSFERRED  TO: 

f  m,  **  jn.  :  C  ~ . * 

I  m  v  V  f  1 1  O-  *n 

Dii  (NOTE  i) 


TRADOC  U 
FORSCOM  [g 
CONUSA  Q 
CENTER  □ 

OTHER  □ 


_(speci±y) 

(specity) 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

!  REB  ISSKM  IS*  BSP  539 


Junl  Jul 


Iffli  EBB  EBB  Ejff  E35I 


Note  5  -  Res 
dis 


HI 


fudcti 
nces  an 


M 


mobilize ti 


■■■■■■■■■■■ 

■■■■■■■■■■■ 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  nrriMll  1 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


I  o 


* 

0171 

Sail! 


FUNCTIONS  * 

One  that  involves  policy  responsi-  1:1 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


K-rmr  S*TT 


II-B-3-6.1 


NAME  OF  COMMAND: 


Sixth  Army 


TRADOC  O 


(specify) 

(specity) 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 


A  One  that  involves  policy  responsi- 


^  |  ^  ^  JUNCTIONS  TO  BE  TRANSFERRED  TO: 

bielbcjIiltJlj  ootem 


forscqm  0 

CONUSA  Q 
CENTER  Q 

OTHER  Q 


MAJOR  STAFF  SECTION: 


POINT  OF  CONTACT: 
PHONE: 


DATES  (NOTE  3) 
1973 


NAME  OF 
STAFF 
DIVISION 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


REMARKS 


FORSCOtt  action  office  will 
be  DCS  PER* 


I  Personnel 
Division 


iiriimnn 


Postal,  and  Records  Mar  i- 


i  rsfi  n  4  *  r 


two  headquarters  (or  advance 

element sy  iare'  activated  . 

The  command  portion  of 


Administrative  Services 
(command  postal,  records  g 


management,  publications, 
etc*)  will  be  phased  in 


ccsranencing  1  July  1973). 


be  transferred . 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 


as  a  date  or  over  a  period  of  time  on  the  chart. 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 


plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


k  ■  “ 


-ron  BFROftt  USE  QUIT. 


Ui 


I  n;  i  A'S 

S  4^  i  %A"kJ 


.SHl 

I  i  i 


One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


II-B-3-7.1 


NAME  OF  COMMAND: 


SIXTH  ARMY 


MAJOR  STAFF  SECTION:  MISO 


POINT  OF  CONTACT: 
PHONE: 


(CONARC  DMIS  -  MR  SLAYSMAN) 
(3047/ 3202) 


15  Nov  1972 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  O 
FORSCOM  jX] 
CONUSA  Q 
CENTER  □ 

OTHER  Q 


r 

^(specify) 

(specity) 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  FUNCTIONS  ! 

A  One  that  involves  policy  responsi-  i 
bility  of  a  DA  staff  office, 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office < 
C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  'explain 
under  remarks) , 


a  significant  impact  on  the  reorganiza'  n  process, 

OPN  STEADFAST  FORM  NO,  2  (OT)  m  Mi  use  ow* 


n  &  ^  i  |  $  s*-* 

1  ^*4  I  $  I  %J 


Jht-vl 


c 


NAME  OF  COMMAND: 


jmm. 


'^MAJOR  STAFF  SECTION:  DCSFORi  DP 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 

S  ^ 


POINT  OF  CONTACT : 


COL  Stahl Ins 


(NOTE  1) 


TRADOC  D 
FORSCOM  Q 
CONUSA  Q 
CENTER  Q 


^(specify) 


I 

H 

I 

* 


-  KEY  FUNCTIONS 

{NOTES  2  &  k\  -'ird 

NAME  OF  > 
STAFF 

•  DIVISION 

-  1972 

•  DATES  (NOTE  3) 
r/  .  1973  . 

1974 

REMARKS 

"r  r- 

CODE 

Sep 

Oct 

Nov 

Dec 

San 

Feb 

Mai 

Apr 

May 

Jun 

Jul 

Aug 

Oct 

No\j 

Dec 

Jan 

Feb 

Mar 

CTA,  BOI,  LIN 

Documents 

.  -  ■  ■ 

i 

1 

m  -  -i 

C&E  Portion  Only 

TDA 

Documents  \ 

i 

% 

Jqulp  Suryey 

Documents 

1 

/2V 

1 

' 

■’  . , ...... ■ . 

r“"' 

- 

CO 

W 

2 

S 

S2S 

H 

V 

ifc 

■ 

ij>f  " 

for  each  major  command  tc  which  the  function  will 
be  transferred * 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time ,  ehould  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


One  that  involves  policy  responsi-  - 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks) , 


UNCLASSIFIED 


NAME  of  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC 

DCSFOR.<¥£ 

LTC  Tyson 
3046 


UNCLASSIFIED ~ 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  0 
FORSCOM  Q 
CONUSA  □ 
CENTER  □ 

OTHER  GO 


specify) 

(specity)  STRATCOM 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

II-C-1-1.3 


:;ame;  of  command: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


CONARC 


DCSFOR-MCD 


, LTC  VviddY 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  U 
FORSCOM  Q 
CONUSA  □ 
CENTER  □ 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

i_ l”l J 

|  1974 

REMARKS 

CODE 

Oct 

Nov 

Dec 

1 JanlFobj 

|  Maif\pr  | 

May 

Jun 

Jul 

Aurj  Sep 

Oct 

Nov 

Dee 

Jan 

HWBBi 

Conduct,  Review  and  Approve 
Manpower  Survey  of  Installa' 

Mpr  Control 

1 

n 

i 

n 

tion  Communications 
Electronics  Services  Except 

Audio-Visual 

-  --  . . ^ 

Management  of  C-E  Organiza¬ 
tional  Structure ,  Functions 

Mpr  Control 

n 

i 

Staffing  Standards,  Mpr 
Requirements ,  Mpr  Data  and 

■  ■  i 

j 

Related  Reports 

w 

a 

- 

■ 

•S 

.  W 

H 

M 

V 

jj 

NOTES:  I.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process# 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office, 
C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks)* 


UNCLASSIFIED 


II-C-1-2.1 


NAME  OF  COMMAND:  CONARC 

MAJOR  STAFF  SECTION:  DCSOPS 


Mr,  Primm 


POINT  OP  CONTACT:  ____ 

PHONE:  2138 


UNCLASSIFIED 

Functions  to  be  transferred  up: 

(NOTE  1) 


STRATCOM  X 
TRADOC  □ 
FORSCOM  □ 
CONUSA  Q  _ 
CENTER  Q 

OTHER  □  — 


fel  U  ^ 


^(specify) 

_(specity) 


KEY  FUNCTIONS 
(NOTES  2  6c  4) 


NAME  OF 
STAFF 
DIVISION 


1972 


DATES  (NOTE  3) 
1973 


1974 


REMARKS 


CE  Opns  6e  Mgt  Functions 

B 

CE  DIR 

1 

n 

i 

1 

n 

Ip; 

n 

■ 

■ 

Review  of  Telecomm  Projects 

B 

CE  DIR 

n 

n 

n 

n 

n 

n 

I 

I 

■ 

■ 

■ 

— — - — — 

■ 

■ 

■ 

1 

■ 

CO 

w 

□ 

1 

a 

■ 

H 

H 

v 

L 

NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
pi  ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  ran  nrnsiAL  m  why 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  FUNCTIONS  0 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office, 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office, 
C  One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


UNCLASSIFIED 


II-C-2-1.1 


nr  comiand: 

MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
FllONE : 


UNCLASSIFIED 


DC  SOPS 


LTC  Bryant 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


TAADS _ 

Organization  of  Nontactical 
Commo/Elec  Activ 
Manpower  Management  of 
Commo/Elec  Activ 

Development  &  Management 
of  GSF  Force  Structure 

Maintains  GSF  Military  and 
Civilian  Trp  Act  Bk  _ 


NAME  OF 
STAFF 
DIVISION 

Force 

Development 

Force 

Development 

Force 

Development 

Force 

Development 

Force 

Development 


(NOTE  1) 


DATES  (NOTE  3) 


TRADOC  O 
FORSCOM  O 
CONUSA  Q 
CENTER  □ 

OTHER  329 


ri  ju]^3 

^(specify) 

^(specity)  STRATCOM 


Sepl  OctlNovi  Dec!  Jan|Febl  Ma  J\pr 


IJunl  Jull  AupJ  Sepl  Oct|No\ 


NOTES :  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
p] Ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
■JPN  STEADFAST  FORM  NO.  2  (OT)  iMMWCTfflTTl 


STRATCOM  will  deal  direct 
with  installations  concerto- 


■ 


deal  direct  with  TRADOC L 
FORCOM  installations  on  a 


reimbursable  basis  as 
required.  Transfer  effec¬ 


tive  1  July  1973. 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) 


UNCLASSIFIED 


JEGTIfN  I 


II-C-2-1.2 


NAME  OF  COMMAND:  Third  US  Army _ 

MAJOR  STAFF  SECTION:  PCS-E _ 

POINT  OF  CONTACT:  Mr.  S.  T.  Deloach 

PHONE:  VON  588-2100 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 

I  :  0 

(NOTE  1) 


stratcom£2D 

TRADOC  □ 
FORSCOM  Q 

CONUSA  q _ 

CENTER  □ 

OTHER  Q  - 


(specify) 

(specify) 


NAME  OF  I  DATES  (NOTE  3) 


NOTES:  1.  Separate  listing  should  be  submitted  3.  The  time  required  to  transfer  a  function,  to  CODE 

for  each  major  command  to  which  the  function  will  include  preparation  time,  should  be  shown  either  A 

be  transferred.  as  a  date  or  over  a  period  of  time  on  the  chart. 


2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ 


-WM- 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 

\ 


UNCLASSIFIED 


SECTION  1 


II-C-3-1.1 


;:ami:  of  com:  land: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


SIXTH  US  ARMY 


n 


DC SOPS 


LTC  Thomas 


Autovon  586-5068 


UNCLASSIFIED  - 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCOM  Q 
CONUSA  Q 
CENTER  Q 

OTHER  S3 


(specify) 

/speclty) 


STRATCOM 


NOTES:  I*  Separate  listing  should  be  submitted 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
pl ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPW  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


U 

UNCLASSIFIED 


FUNCTIONS  n 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND:  Sixth  US  Ai 

MAJOR  STAFF  SECTION:  DCS~E 


UNCLASSIFIED 


POINT  OF  CONTACT: 
PHONE: 


Mr.  James  H.  Runyon 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


STRATCOM/ 
TRADOC  Q 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  CD 


U  f  A  » 
u  £  ij 


/specify) 

(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  mil  JOEUUUI 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ _  _ 


ni  nnr  f  M  ** 

-GttJSE  nuLir- 


FUNCTIONS  0 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


UNCLASSIFIED 


UNCLASSIFIED 


NAME  OF  COMMAND : 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


TAADS 

Organization  of  Non-tactica! 
>Comaio^ElecActiv__>_____it_ 
Manpower  Management  o'f' 
Commo/Elec  Activ 

Development  &  Management  of 
GSF  Force  Structure 

h  Maintains  GSF  Military  and 
o  Civ  Trp  Act  Bk 


FIRST  ARMY _ 

DCSOPS 

MAJ  Fields _ 

Anfrnrrm  923~3050 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  □ 
FORSCOM  Q 
CONUSA  Q 
CENTER  □ 

OTHER  ® 


PlftfiE 


NAME  OF 
STAFF 
DIVISION 

Force 

Development 

Force 

Development 

Force 

Development 

Force 

Development 

Force 

Development 


DATES  (NOTE  3) 


|Sep|  Oct|Novi  Dec)  Jan!  Feb]  Marnpr  1 


|  Jun|  Jul|  Aufj  Sepl  OcaNo^J 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process* 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


r  a ::  r 


^(specify) 


/specity)  STRATCOM 


Transfer  date  is  essential 
to  support  DCS PER  & 
DCflCOMPT  related  functions , 


* STRATCOM  will  deal  direct 
with  installations  ubficfertr-- 


mg  C&E  activities  and  Base 
Operations,  STRATCOM  will 


deal  direct  with  TRADOC/ 
FORCOM  installations  on  a 


reimbursable  basis  as 
required.  Transfer . effec¬ 


tive  1  July 
ing  transfer  time  for 


ve  coordination 


FUNCTIONS  o 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks) * 


UNCLASSIFIED 


SECTION 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


First  US  Arm\ 


DCS-E 


UNCLASSIFIED 


t  FUNCTIONS  TO  BE  TRANSFEREE!),  TO: 


Mr.  Raymond  V.  Schultz 


(NOTE!) 


STRATCOMf 
TRADOC  □ 
FORSCOM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  □ 


EP 


^(specify) 

(speclty) 


2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO*  2  (OT) 


4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 

C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks)*^ 


UNCLASSIFIED 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


FIFTH  US  ARMY  

j&sqes ; , 


COL  Adkisson 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 

-c  ’ 

(NOTE  1) 


TRADOG  D 
FORSCOM  Q 
CONUSA  Q 
CENTER  □ 


HH 

I 

O 

I 

Ln 

I 


(specity) STRATCOM 


REMARKS 


C&E  Portion  Only 


Transfer  date  is  essential 

to  support  DCS PER  &  DCSCOMPT 

fUMtlgnSr 


* STRATCOM  will  deal  direct 

with  installations  concerfi-- 
ing  C&E  activities  and  Base 
Operations .  STRATCOM  will 
deal  direct  with  TRADOC/ 

FORCOM  installations  on  a 


reimbursable  basis  as 

required.  Transfer  effec¬ 


tive  1  July  1973.  Remain- 
ing  transfer  time  for 

informative  coordination 
SS^U  -  3 


NOTES: 


Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will, 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
pi ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
dPW  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that-  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


^CLASSIFIED 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


Fifth  US  Army 


DCS-E 


Mr.  W.  E.  Billington 


VON  471-5236 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


STRATCOM  /Jp 
TRADOC  □ 
FORSCGM  Q 

CONUSA  Q _ 

CENTER  |— ] 

OTHER  □ 


%S 

^(specify) 

_(specity) 


tbi 

UNCIASSIRED 


KEY  FUNCTIONS 

(NOTES  2  &  4)  _ _ 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

_ 1973  _ 1 

1974 

REMARKS 

Sep 

Oct 

Nov 

Jan 

Feb 

Mai 

kprj 

May 

Jun 

Jul 

Aug 

Sep 

Ocd 

Nov 

Dec 

Jan 

Feb 

Mar 

CE  Opns  6c  Mg t  Functions 

P&O 

1 

n 

n 

1 

H 

■ 

■ 

Review  of  Telecomm  Projects 

SY  ENGR 

i 

I 

n 

1 

I 

- - - - — ^ 

w 

n 

a 

.  © 

H 

I 

o 

I 

Ln 

I 


ro 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 

STEADFAST  FOFM  SO.  2  (0T>  Jflg  j)}[ 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  FUNCTIONS  U 

A  One  that  involves  policy  responsi-  o 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 
C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


UNCLASSIFIED 


II- D- 5 -1.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


FIFTH  ARMY 


DCS INT 


LTC  Bover 


3608 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 

SIXTH  ARMY 

(NOTE  1) 


TRADOC  □ 
FORSCOM  □ 
CONUSA  gg 
CENTER  □ 


SL 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

19/ 

n 

u 

DATES  (NOTE  3) 

1973 

imsK.  a — i - 

1974 

REMARKS 

^ _ ,-j _ j_-  ^ 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

1  Mai 

Hay 

Jun 

Jul 

Aug 

Sepl  Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Counterintelligence  and 

DCS INT 

vs 

y  i\ 

sT\ 

Vs 

V 

Vs 

\s 

// 

// 

Security  Functions  Trans¬ 
ferred  through  Realignment 

of  CONUSA  Boundary 

"  ""  "  ^ 

r 

a 

H 

s 

w 

H 

H 

V 

J 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OP*  S CEADFAST  FORM  MO.  2  (OT)  f  M  Wl  nU'V  . 


- ■  T. - - '--'***“  “  J-UIU-LJUUU,  UU 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  On  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  ” 

One  that  involves  policy  responsi-^ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  canndt  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


UNCLASSIFIED 


II-D-5-2.1 


NAME  OF  COMMAND: 


POINT  OF  CONTACT: 
PHONE: 


Fifth  US  Army 


MAJOR  STAFF  SECTION:  DCSRF 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


LTC  MacNelll 
8-471-4462/3415 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


(NOTE  i) 


DATES  (NOTE  3) 


TRADOC  D 

FORSCOM  □  H 

CONUSA  (T|  6A  (specify) 
CENTER  fl 

OTHER  O _ (speclty) 


REMARKS 


Staff  Supervision  of  USAR 
Units ,  Schools ,  and  Advisor;  AB 
(IA,  NB 


NOTEjS:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  fflfl 


The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  a 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (expl--n 
under  remarks) . 


1  Anntn 


II-D-5-3.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


Fifth  Army 


AG 


LTC  Michels 


471-2707 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 

FORSCOM  Q 
CONUSA  |2]  6th  (specify) 
CENTER  p 

OTHER  □ _ (specify) 


m 

nm 

tJi 

\Wr 

1  fes  5*  ?!  fc|  *  1 

y  a  _  . 

Separate  listing  should  be  submitted 


NOTES: 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPR  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


UNCLASSIFIED 


FUNCTIONS  ToverT 
One  that  involves  policy  responsi-  fe 
bility  of  a  DA  staff  office.  § 

One  that  requires  approval  and/or  « 
coordination  frith  a  DA  staff  office.tr 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


II-D-5-4. 1 


NAME  OF  COMMAND: 


FIFTH  ARMY 


MAJOR  STAFF  SECTION:  MISO _  16  Nov  1972 

POINT  OF  CONTACT*  (CONARC  DMIS  -  MR  SLAYSMAN) 

PHONE:  (3047/3202^ 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Coord  Exten  &  Supvn  of  Opns 
of  Multicmd  Info  Sys 


Mft  of  ADP  Resources 


Sys  Guidance  &  Control 


DPI  Mgt 


Plans  &  Policies  (AMIS) 


NAME  OF 
STAFF 
DIVISION 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


TRADOC  O 
FORSCQM  □ 
CONUSA  jjjl 
CENTER  p 

OTHER  □ 


.(specify)  _  6thA  Res 
_(specity) 


REMARKS 


Res  DLOGS  &  PERMACAPS  Only 


NOTES:  1. Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred# 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  ran  umULL-JJ 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS  H 

One  that  involves  policy  responsi-  t? 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explr 
under  remarks) , 


II-D-5-5.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


FIFTH  ARMY 


IG 


COL  SMITH 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  O 
FORSCGM  □ 

CONUSA  g]  fith  (specify) 
CENTER  Q 

OTHER  Q _ (specity) 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


B 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi-  a 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks). 


II- D- 5 -6.1 


NAME  OF  COMMAND: 


5  USA 


MAJOR  STAFF  SECTION:  Chaplain 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFEREED  TO: 


POINT  OF  CONTACT: 
PHONE: 


Chaplain  Timperley 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Mgt/ Supervision  of  Res  Comp 


NAME  OF 
STAFF 
DIVISION 


Chaplain 


(NOTE  1) 

DATES  (NOTE  3) 
1973 


TRADOC  0 
FORSCCM  □ 
CONUSA  [£| 
CENTER  | — | 

OTHER  □  . 


ri  S*  ^  h  I 


^(specify) 

_(specity) 


REMARKS 


Lgep|  QctlNovi  Decf  JanlFebl  MaAnr 


I  Junl  Jul|  Aufil  Sep|  OctjNo^  DeJ  JanlFebjMai 


NOTES. ;  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  W 

One  that  involves  policy  responsi-  & 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (expV  i 
under  remarks) , 


\  iwfii  AfiAiPipn 


E 


II-E-2-1. 1 


NAME  OF  COMMAND: 


THIRD  ARMY 


MAJOR  STAFF  SECTION:  DCSINT 


POINT  OF  CONTACT : 
PHONE - 


LTC  Boyer 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Residual  Intelligence, 
Counterintelligence  & 


ecurity  Functions  Trans* 
ferred  through  Realignment 


of  CONUSA  Boundary  Except 
Supervision  of  ITAAS. 


upervision  of  ITAAS 


133*3 1 


NAME  OF 
STAFF 
DIVISION 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 

FIRST  ARMY 

(NOTE  1) 


DATES  (NOTE  3) 


FORSCGM  Q 
CONUSA  QT| 
CENTER  | — | 

OTHER  □ 


^(specify) 

(specify) 


mh,  nr 


REMARKS 


DCSINT 


■— IMSWai— ■ 


—  mm  ''HI''- 

i 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will" 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
0?N  STEADFAST  FORM  NO.  2  (OT) 


The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS 
One  that  involves  policy  responsi-M 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  .with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks). 


NAME  OF  COMMAND:  Third  US  Army 

MAJOR  STAFF  SECTION:  DCSOT/DCSRF 


POINT  OF  CONTACT : 
PHONE: 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


H 

H 

I 

w 

i 

ro 

i 

N> 


TRADOC  P 
FORSCCM  □ 

CONUSA  Q 
CENTER  □ 

OTHER  09  (specity) 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

DATES  (NOTE  3) 

1972  |  1973  |  1974 

REMARKS 

CODE 

Supervision  of  USAR  Units, 
Schools,  and  Advisors 

DCSRF 

i 

I 

I 

i 

,  £  Li ,  lift  ot  HKj 

' 

Mobilization  and  Civil 
Disturbance  Planning 

OPNS  &  TNG 

“ 

1 

I 

|| 

n 

§| 

Manage  Special  Activities 

C 

SPEC  OPNS 

m 

i 

n 

H 

_ - - - 

Ui 

8 

B 

3 

H 

V 

. 

" 

I 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

STEADFAST  FORM  NO.  2  (Or)  ^  BITOIAL  TOE  OHUt— 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


FUNCTIONS 


H 


UNCLASSIFIED 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  PA 
accomplished  other-  actions  ( t  , 
under  remarks) » 


NAME  OF  COMMAND: 


Third  Army 


UNCLASSIFIED 


MAJOR  STAFF  SECTION:  AG 


POINT  OF  CONTACT: 
PHONE : 


Mr.  Sulkowski 
588-3647 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  □  "HM 

FORSCOM  Q  M  I 

CONUSA  QjJ  (specify) 

CENTER  □ 

OTHER  Q _ (speclty) 


si  :;ai 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Command  Administrative 
Services 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 
1973 


States  of  NC,  SC,  ®A,  PR/snd 
FL  transferred  to  1st  ArmyP*£ 


States  of  North  Carolina, 
South  Carolina,  Georgia  and 


loriaa  an 


Dependent  upon  RCPAC's  com¬ 


pletion  of  conversion  of 
B3500  System  to 


and  subsequent  modification 
of  this  system  to  conform 


ransrer  o 


servicing. 


NOTE  1:  Administrative 


mmencing  on  1  Mar  73,  The 
ed  since  the  internal  HQ 


as  Mail  and  Distribution, 
nt  must  commence  when  the 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSiFiFTt 


FUNCTIONS 

One  that  involves  policy  responsi-  * 
bility  of  a  DA  staff  office,  > 

One  that  requires  approval  and/or  g 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has^ 
accomplished  other  actions  (explain 
under  remarks) * 


iTIOn  II 


NAME  OF  COMMAND:  THIRD  ARMY 

MAJOR  STAFF  SECTION:  MISO _ 


POINT  OF  CONTACT: 
PHONE: 


(CONARC  IMIS  -  MR.  SLAYSMAN) 
(3047/3202) 


UNCLASSIFSED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  O 
FORSCQM  □ 
CONUSA 
CENTER  □ 

OTHER  □ 


hff  &9  b  -  « 


^(specify) 

_(specity) 


^ 

IstA  Res 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Coord  Exten  fie  Supvn  of  Opns 
of  Multicmd  Info  Sys 


System  Guidance  fit  Control 


Mgt  of  ADP  Resources 


DPI  Mgt 


Plans  fie  Policies  (AMIS) 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  1 

1973 

l  1974 

REMARKS 

Res  DLOGS  fit  FERMACAPS  Only 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  JTf  J)E£UUM| 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


m  nor  nm  n 
iiLUot  iIULd 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  carfhot  occur  until  DA  has 
accomplished  other  actions  ^  In 
under  remarks) . 


UNCLASSIFIED 


HlXHMY  ‘It  N01IDHS 


NAME- OF  COMMAND: 


POINT  OF  CONTACT: 
PHONE 


THIRD  ARMY 


MAJOR  STAFF  SECTION:  IG 


COL  GELKER 
588-3042 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


_  9  * 

TRADOC  D  L- 

FORSCQM  □  H/ 

CONUSA  {JQ  Tsf  (specify ) 
CENTER  n 

OTHER  n _ (speclty) 


US/'kJ. 


REMARKS 


General  Inspections 


Investigations  &  Complaints!  B 


*  USAR  &  ARNG  Onl' 


*  USAR  &  ARNG  Only 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4j  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


FUNCTIONS  H 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks) . 


SECflON 


UNCLASSIFIED 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


3  USA 


Chaplain 


Chaplain  Mueller 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


TRADOC  □ 
FORSCOM  □ 
CONUSA  [*J 
CENTER  Q 


M 

V 

? 

I 

O* 


specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

kpr 

May 

Jun 

Jull  Aue 

Sep 

Ocd 

INoaj 

Dec 

Jan 

Feb 

Mar 

Mgt/ Supervision  of  Reserve 
Ch  Prog  in  NC,SC,GA,FL 

A 

Chaplain 

Vs 

VS 

; 

vs 

NN 

V 

/A// 

IAka 

0 

- - - 

CO 

8 

y 

£5 

yrirc.  l  c  _ _ i  • _  t 

hT 

H 

u 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 

OPN  STEADFAST  FORM  NO.  2  (OT)  ^  |||^K 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 
One  that  involves  policy  responsi-  0 
bility  of  a  DA  staff  office.  R 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  >s 

accomplished  other  actions  (  c  x 
under  remarks) . 


UNCLASSIFIED 


II-E-2-5.1 


NAME- OF  COMMAND: 


THIRD  ARMY 


MAJOR  STAFF  SECTION:  IG 


POINT  OF  CONTACT: 
PHONE: 


COL  GELKER 


588^3042 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  LJ 
FORSCOM  Q 
CONUSA  gQ  1st  (specify) 
CENTER  Q 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

DATES  (NOTE  3) 

1972  |.  1973  j  1974 

__ \  — —  *  '-j  / 

REMARKS 

CODE 

ES3  KS33  iohB  I3^T  KB1 JSRW  IfflR  RRR  BfS  KJSffl  (SR  |JH 

* 

General  Inspections 

B 

Gen  Insp  Br 

■ 

■ 

2 

2 

*  USAR  &  ARNG  Only 

7C 

Investigations  &  Complaints 

B 

Inves  &  Comp 

s 

F7 

"J 

*  USAR  &  ARNG  Only 

i 

"h 

_ 

i 

_ _  ^ _ ^ 

M 

g 

! 

y 

as 

! 

M 

V 

)TES:  1.  Separate  listing  sh 

ould 

be  submitted 

— 

3. 

Th 

ie  ti 

Lme  r 

■pmii 

r  -r&r\ 

i-  r\ 

hran 

cfo> 

*’  a  j 

himn  * 

J 

IE 

nnnrr 

=1 

be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


as  a  date  or  over  a  period  of  time  on  the  chart. 
k*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


MW  fil  I  IUal  OXt  PL! 


-mstm 


UNCLASSIFIED 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination -With  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) , 


NAME  OF  COMMAND: 


3  USA 


MAJOR  STAFF  SECTION:  Chaplain 


POINT  OF  CONTACT: 
PHONE: 


Chaplain  Mueller 


3848 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCGM  Q 
CONUSA  0 
CENTER  □ 


1  (specify) 


M 

V 

M 

i 

N> 

I 

O'* 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Novi  Dec 

Jan 

Feb 

Mai 

kpr 

May 

Jun 

Jull  Audi  Sep 

Ocd  Noaj 

Dec 

Jan 

Feb 

Mar 

Mgt/ Supervision  of  Reserve 
Ch  Prog  in  NC,SC,GA,FL 

A 

Chap lain 

& 

/A 

A/ 

— — - 

’ 

cn 

8 

y 

a 

vnr?  C*1  -  1  fi ■ 1  *   ■  *  i 

H 

H 

V 

for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  FUNCTIONS  | 

A  One  that  involves  policy  responsi-  0 
bility  of  a  DA  staff  office.  ^ 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office, 
C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  /  n 

under  remarks) . 


UNCLASSIFIED 


r 


NAME  OF  COMMAND: 


MAJOR  STAFF  SECTION:  DCSINT 


POINT  OF  CONTACT: 
PHONE- 


LTC  Bover 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Residual  Intelligence, 
Counterintelligence  &  Se¬ 


curity  Functions  Trans¬ 
ferred  through  Realignment 


of  CONUSA  Boundary 


NAME  OF 
STAFF 
DIVISION 


DCSINT 


UNCLASSIFIED 

TRADOC  □ 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCOM  Q 

FIFTH  ARMY  CONUSA  0 

(NOTE  !)  CENTER  □ 

_ _  OTHER  □ 


DATES  (NOTE  3) 

1973  - 


specify) 
_(  specify) 


REMARKS 


m\ 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows; 


■  ■  ■  I  I  -3  «  1  ill 


FUNCTIONS g 
One  that  involves  policy  responsi- 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


UNCLASSIFIED 


NAME  OF  COMMAND: 


Third  US  Army 


MAJOR  STAFF  SECTION:  DCSOT/DCSRF 


POINT  OF  CONTACT: 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 


TRADOC  □ 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 


^(specify) 


H 

H 

I 

*4 

I 

10 

1 

ro 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Fet} 

Mai 

May 

Jun 

Jul 

Aua  Sen 

Oct 

No\ 

Dec 

Jan 

Feb 

Mar 

Staff  Supervision  of  USAR 
Schools  Units  and  Advisors 

A 

RF 

1 

i 

i 

(AL,  MS  6c  TNJ 

- 

V 

- 

r 

Mob  Civil  Disturbance 
Planning 

AB 

P&O 

I 

■  \\  \ 

1 

/y7 

% 

Manage  Special  Activities 

C 

SPEC  OPS 

i 

1 

i 

1 

1 

1 

h 

% 

_ - ...  _ 

w 

w 

Q 

8 

a 

VTT*!  R  ■  1  o  1  i  efi'nn  0V1 

I  All  1 

h  1 

M 

v 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


i  -  -  —  — ^ 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


ni  f>pr  uni  n 
ulUol  nUL \h 


One  that  involves  policy  responsi- @ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (expl'-n 
under  remarks) . 


UNCLASSIFIED 


II- F- 2-3.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE 


Mr.  Sulkowskn 
588-3647 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


trative  Services 


bssuI 


NAME  OF 
STAFF 
DIVISION 


I  Administrate 
Services  Div 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


mi  ii  iiimi  ii 


TRADOC  Q 
FORSCOM  Q 

CONUSA  J2  5th  (specify) 

nnxTmnn  - 


CENTER  □ 
OTHER  □ 


_(specity) 


REMARKS 


See  Note  1. 

States  of  AL,  MS,  TN 


H  %  n  M 1 
ts  *  kJ 


States  of  Tennessee.  Alabama 
and  Mississippi.  Dependent: 


upon  RCPAC  s  completion  dr 
conversion  of  B3500  System 


inglon 
ed  line 


to  conform  with  this  trans¬ 
fer  of  servicing. 


tivl  Services  are  indicated  as 


nd  Distribution,  Postal,  and 
:  commence  when  the  two  head- 


ements)  are  activate 
nis trative  Services  (command 


NOTES :  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  rflW  Hfrifllll 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  l 

One  that  involves  policy  responsi-  ^ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or  * 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) , 


UWPJ  AQQiETiirr* 


MOW 


rw-a-n 


UNCLASSIFIED 


NAME  OF  COMMAND: 


THIRD  ARMY 


MAJOR  STAFF  SECTION:  MISC 


16  Nov  1972 


POINT  OF  CONTACT: 
PHONE 


(CONARC  mis  -  MR.  SLAYSMAN) 


3047/3202) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Coord  Exten  &  Supvn  of  Op ns 
Multicmd  Info  Sys 

Mgt  of  ADP  Resources 
Sys  Guidance  &  Control 
DPI  Mgt 

Plans  &  Polocies  (AMIS) 


NAME  OF 
STAFF 
DIVISION 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


DATES  (NOTE  3) 
1973 


III 

m\ 


TRADOC  D 
FORSCOM  Q 
CONUSA  [3 
CENTER  n 

OTHER  □ 


.(specify)!.  5th  A  Res 


(specify) 


REMARKS 


Res  DLOGS  &  PERMACAPS  Only 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
UPN  STEADFAST  FORM  NO.  2  (OT)  fftr  ITTLOUMH 


3.  The  time  required  to  transfer  a  function*  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


ni  nprimLEL. 

-BLUStliUur 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (exp)  'n 
under  remarks) , 


II-F-2-5.1 


NAME  OF  COMMAND: 


THIRD  ARMY 


MAJOR  STAFF  SECTION:  _IG _ 

POINT  OF  CONTACT:  COL  GELKER 

PHONE: _ 588-3042 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 

DATES  (NOTE  3) 

1972  |  _ 1973 

Sepl  OctlNovI  Dec!  JanlFebj  Maikpr  iMay  i  Junl  Jull  Auel  Senl  QcJ  No\ 


TRADOC  □  111 

FORSCOM  Q  I 

CONUSA  QjQ  5t~.1i  (specify) 
CENTER  | — | 

OTHER  CU _ (speclty) 


icc 


General  Inspections 


B  |Gen  Insp  Br 


^gns_&_Cpmplaintfi|  B  llnves  &  Comp 


NOTES^:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  M 

One  that  involves  policy  responsi-  ^ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  canrfot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


XI-F- 2-6.1 


NAME  OF  COMMAND: 


3  USA 


UNCLASSIFIED 


MAJOR  STAFF  SECTION:  Chaplain 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


POINT  OF  CONTACT: 
PHONE: 


Chaplain  Mueller 

"3858 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

_ _____ _  CO 

Mgt/Supervision  of  Reserve 
Ch.-Prog  in  AL,  MS ,  TN  A 


NAME  OF 
STAFF 
DIVISION 


Chaplain 


(NOTE  1) 

DATES  (NOTE  3) 

1972  I  1973 _ 

SepToctTNovl  Ded  JanlFebl  Maifepr  jMayl  Jun)  Jull  Augfsi 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  SSWWW! 


TRADOC  □ 
FORSCOM  Q 
CONUSA  gt] 
CENTER  □ 

OTHER  □  , 


_(  specify) 
_(specity) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS N 
One  that  involves  policy  responsi-  ^ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (expl^-'n 
under  remarks) . 


UNCLASSIFIED 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


SIXTH  AKEP 


LTC  Boyer 
3608 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Residual  Intelligence, 
Counter in te lligence ,  and 

Security  Functions  Trans  - 
f erred  through  Realignment 
of  CONUSA  Boundary 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 

FIFTH  ARMY 


NAME  OF 
STAFF 
DIVISION 


DCSINT 


|Sep|  OctlNovl  Pea •  JanlFehl  Mai 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


unai 


TRADOC  □ 
FORSCOM  □ 
CONUSA  gT] 
CENTER  □ 

OTHER  □ 


MW 


^(specify) 

_(specity) 


REMARKS 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  rnn  ftrriMU— U 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  M 

One  that  involves  policy  responsi-1^ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) , 


UNCLASSIFIED 


II-F-4-1.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


FIRST  ARMY 


DCSINT 


LTC  Boyer 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 

FIFTH  ARMY 

(NOTE  i) 


TRADOC  □ 
FORSCOM  Q 
CONUSA  (XJ 
CENTER  [ — [ 


3608 


/specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

|  1973 

I  1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

J)ec 

Jan 

Febl  Mail 

Way. 

Jun 

Jul 

Aud  Sep 

Oct 

Not; 

Dec 

Jan 

Feb 

Mar 

Residual  Intelligence, 
Counterintelligence,  and 

DCSINT 

§ 

s 

Z 

z 

Security  Functions  Trans¬ 
ferred  through  Realignment 

- 

L  A 

S  T 

I 

T  i 

M  ) 

of  CONUSA  Boundary 

i 

_ _ 

l 

W 

Cd 

- 1- 

o 

_ 

H 

H 

rr  F!  •  1  Rdna  a  fo  1  i  ohimn  oVi 

m  i  1  J 

Via  mi ■?  4-  +* 

_ 

Q 

1 — 

! J 

! 

_  r- 

for  each  major  command  to  which  the  function  will 
be  transferred* 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  ^ 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannfct  occur  until  DA  has 
accomplished  other  actions  (exp]  *n 
under  remarks) . 


UNCLASSIFiFD 


II-F-4-2.1 


NAME  OF  COMMAND: 

MAJOR  STAFF  SECTION:  DCSRF 


First  US  Army 


UNCLASSIFIED 


POINT  OF  CONTACT: 
PHONE : 


MAJ  McGrogan 


8-923-3821 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 

FORSCQM  □ 

CONUSA  p  5A  (specify) 
CENTER  p 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

19- 

12 

u 

DATES  (NOTE  3) 

|  1973 

1  * — *  - 

1974 

—  x—r - ' 

REMARKS 

EB* 

EE 

m 

ns? 

[E3 

!S39 

555 

1 

USE 

m 

1 EBB 

xs 

m 

Staff  Supervisor.of  USAR 
Units,  Schools,  and  Advisors 

DCSRF 

§§ 

| 

j^j 

II 

j|| 

| 

g| 

■ 

■ 

■ 

(OH  &  KY) 

> 

■ 

r 

; 

■ 

_ _ _ _  ^ 

M 

M 

O 

S 

izi 

w 

H 

u 

|TES:  1.  Separate  listing  sh 

ould 

be  submitted 

be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


- r- '-r ouuuiu  dc  auuwii  eiuitir 

as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


First  Army 


LTC  Mayo 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


UNCLASSIFIED. 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


DATES  (NOTE  3) 

1972  |  1973 _ 

SepToctlNovI  Dec!'  JanjFebl  Ma&pr  jMayl  Junl  Jull  Auel  Sect  Octl  No" 


Reserve  Pers  Accounting  I  C  I  Data  Spt  Div 


NOTES :  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  who.se  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  fflT 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


TRADOC  □  jjJl* 

FORSCOM  Q 

CONUSA  f2[  qf-h  (specify1) 
CENTER  0 


[i  k  ’  !  B  ? 


OTHER  □ 


S 


(specity) 


States  of  Kentucky  and  Westei 
Ohio  *  Dependent  upon  RCPAC 1  ~ 


I  r»l  tMt] 


B3500  System  to  IBM  360/40 


and  subsequent  modification 
of  this  system  to  conform 


UNCLASSIFIED 


FUNCTIONS  & 

One  that  involves  policy  responsi-  ^ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  wifch a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other:  actions  (expl^n 
under  remarks). 


NAME  OF  COMMAND: 


TRADOC  P 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


ICODE 


Oct 


Jun 


Janl 


Feb 


Coord  Exten  &  Supvn  of 
Opns  of  Multicmd  Info  Sya 


System  Guidance  &  Control 


Mgt  of  ADP  Resources 


Plans  &  Policies  (AMIS) 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/ or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  acrtions  (explain 
under  remarks) . 


REMARKS 


Res  DLOGS  &  FERMACAPS  only 


1974 


MAJOR  STAFF  SECTION:  MISD 


POINT  OF  CONTACT: 
PHONE: 


(CONARC-DMIS-MR.  SLAYSMAN) 
(3047/3202) 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


FORSCGM  Q 
CONUSA  £3 
CENTER  Q 

OTHER  Q 


.(specify)  5th  A  Res 
/specity) 


1972 


DATES  (NOTE  3) 
1973 


DPI  Mgt 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

UNCLASSIFIED 


CODE 

A 

B 

C 


II-F-4-4.1 


NAME  OF  COMMAND: 


1  USA 


MAJOR  STAFF  SECTION:  Chaplain 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


POINT  OF  CONTACT: 
PHONE: 


Chaplain  Femlund 
6073 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Mgt/ Supervision  of  Reserve 
Comp  Chaplain  Program. on  “ 


NAME  OF 
STAFF 
DIVISION 


(NOTE  1) 

DATES  (NOTE  3) 
1973 


TRADOC  □ 
FORSCOM  Q 
CONUSA  (Xj 
CENTER  | — | 

OTHER  □ 


^(specify) 

(specity) 


REMARKS 


tlNr>\7l  Dfar 


139 


■!l|||(|HUIimi| 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


■■■■■■■■■■■■■■■■■■a 

■■■■■■■■■■■■■■■■■■■ 
■■■■■■■■■■ ■■■■■■■■■ 

■■■■■■■■■■■■■■■■■■■ 

■■■■■■■■■■■■■■■■■■■ 

■■■■■■■■■■■■■■■■■■■ 


i ml 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FJTnrn 


TT.t  \  l  i  i 


unclassified 


functions 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks). 


OF  COMMAND:  conarc 

MAJOR  STAFF  SECTION: 


DCSFOR,  MCD 


POINT  OF  CONTACT: 

PHONE:  4108 


LTC  Priddy 


UNCLASS  I  Fit  D 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCOM  Q 
CONUSA  Q 
CENTER  □ 

OTHER  E3 


^(specify) 

HEALTH  &  SERVICES 
.(speclty)  COMMAND 


NOL'CS: 


Separate  listing  -should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff' element  to  accom- 
pl ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

UNCLASSIFIED  | 


B 


functions 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  tfith  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


» 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CONARC 
DCSFOR,  DP 

COL  Stahl ing 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  i) 


FORSCGM  □ 
CONUSA  Q 
CENTER  □  ‘ 

OTHER  S. 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 

1972  |  1973 

Sep|  Oct|Novt  Peel  JanlFebj  Maij\pr  tMavl  Junl  Jull 


•WHS 

^(specify) 

,  %  HEALTH  ■&  SERVICES 

.(specity)  COMMAND 


REMARKS 


CTA,  BOI,  LIN 


I  Documents 


I  Documents 


MEDDAC  Portion  Only 


Equip  Survey 


■Documents 


NOTES :  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2«  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 1 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  o 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (exp"  in 
under  romarks) * 


UNCLASSIFIED 


II-G-1-1.3 


CONARG 


NAME  OF  COMMAND : 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


DCSFOR,  FSD 


LTC  Tyson 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  Q 
FORSCOM  Q 
CONUSA  Q 
CENTER  p 


3046 


..(specify) 

(specity) 


HEALTH  &  SERVIC1 
COMMAND 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

i__ _ : _ 1973  _  j 

I  1974 

REMARKS 

CODE 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

May 

Jun! 

Jul 

Sep 

E55  8B3E53  BSE 

Development  &  Management  of 
GSF  Force  Structure 

Force 

Development 

& 

1 

■ 

■ 

Health  and  Services  Comma 
will  deal  direct  with 

Maintains  GSF  Military  and 
Civilian  Trp  Act  Bk 

Force 

Development 

1 

installations  concerning 

MEDDAC  activities  and 

Base  Operations.  HSC  wil 
deal  direct  with  TRADOC/ 

— 

FORCOM  installations  on  a 
reimbursable  basis  as  ~ 

stum**-*  , 

required.  Transfer  effec 
1  July  1973. 

awS’-atsw 

Haim 

vr'rc  .  1  — _ 

_ 1  J 

1 _ _ J 

o 

| 

* _ ^  j 

[i b 

_  r-  . 

■ 

be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
pl ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


A 

B 

C 


BMW 


UNCLASSIFIED 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  ha 
accomplished  other  ac’tions  (explai 
under  remarks). 


NAME  OF  COMMAND: 


HQ  CONARC 


TRADOC  O 


MAJOR  STAFF  SECTION:  ODCSPER  FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCOM  □ 

CONUSA  [~]  (specify) 

POINT  OF  CONTACT:  COL  Goforth _  UNCLASSIFIED  (NOTE  !)  CENTER  Q 

PHONE:  3944  OTHER  1x3  JlSC_CsPeclty) 


CODE 


REMARKS 


NAME  OF 
STAFF 
DIVISION 


Jan 


Feb 


[CODE 


Oct 


Jun 


Military  Personnel  Mgt 


FRA,  requisitioning  and 


MPO/P&M 


Military  Recruitment  & 


A.B 


Pers  Svcs 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


functions  dependent  on  DA 
of  the  requisitioning 


to  authorise  retirements, 
awards  .  and  decorations, 
and  LOD  determinations. 


NOTES :  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO,  2  (OT)  011*1 


The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


functions  n t 

One  that  involves  policy  responsi*  ► 
bility  of  a  DA  staff  office.  1-4 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  explain 
under  remarks) . 


II-G-1-3.1 


NAME  >>F  COMMAND: 

MAJOR  STAFF  SECTION: 

POlSt  OF  CONl'ACT: 
PHONE: 


-CQNAJiC 


Surgeon 


'A 


LTC  Bentley 
~ZTZB - 


UNCLASSERi 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE!) 


TRADOC  Q 
FORSCOM  Q 
CONUSA  Q 
CENTER  p 


OTHER  ED ESC„ 


^(specify) 

(specify) 


NOTTS 


Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred, 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 

"K!  :':'i:adfasi  form  n°-  2  «fi)n  mmiWL  iiinv 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


A 

B 

C 


UNCLASSIFIED 


FUNCTIONS 

One  that  involves  policy  responsi 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offi 
One  which  cannot  occur  until  DA  h 
accomplished  other  actions  (exp la 
und  err  ema  r k  s ) . 


NAME  OF  COMMAND: 


Third  US  Arm' 


TRADOC  O 


MAJOR  STAFF  SECTION:  ODCSPER 


POINT  OF  CONTACT: 
PHONE: 


Mr.  Robertson 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  i) 


FORSCOM  Q 
CONUSA  Q 
CENTER  [~~1 


(specify) 


3319 


OTHER  G3  HSC  „(speclty) 


ICODE 


Oct 


Jun1 


Ajl.B 


(AMEDD  only) 


(AMEDD  only) 


A.B 


Pere  Svcs 


(AMEDD  only) 


Civilian  Personnel  Mgt 
(AMEDD  only) _ 


Civ  Pers 


allocation  are  critical 

assumption  of  operation 
of  the  requisitioning 


1972 


DATES  (NOTE  3) 
1973 


1974 


NAME  OF 
STAFF 
DIVISION 


and  LOD  determinations. 


Retention 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  *-*  * 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office, 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


CODE 

A 


plish  its  mission  or  whose  slippage  would  cause 


une  which  cannot  occur  until  DA  has 


a  significant  impact  on  the  reorganization  process,  accomplished  other  actions  'explain 

OPN  STEADFAST  FORM  NO.  2  (OT)  fftE  UNCLASSIFIED  under  remarks). 


r*  wnmrwrc; 


■S' 


NAME  OF  COICIAND : 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


THIRD  ARMY 


DCSOPS 


LTC  Brvant 


Autpvon  588-2018 


^UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


H 

M 

o 

I 

ro 

i 

ro 


TRADOC  D 
FORSCOM  □ 
CONUSA  Q 
CENTER  Q 

OTHER  £9 


HEALTH  &  SERVICES, 
.(speclty)  COMMAND 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

191 

n 

DATES  (NOTE  3) 

1973 

1974 

REMARKS  ! 

i  ■ 
■$  *■' 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan!  Feb 

Mai 

Anr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

IMPS  

Force 

Development 

\Vs 

vyv, 

1 

s 

y2v 

■  1 

MEDDAC  Portion  Only  .  V 

Organization  of  Nontactical 

meddac 

Force 

Development 

t 

1 

% 

v/k( 

4 

j.. 

Manpower  Management  of 
MEDDAC 

Force 

Development 

1 

i 

1 

i 

Transfer  date  is  essential 

to  support  DCSPER  &  DCSCOMPT 
related  functions , 

Development  &  Management 
of  GSF  Force  Structure 

Force 

Development 

1 

1 

% 

Health  and  Services  Command 

will  deal  direct  with  ' 

Maintains  GSF  Military  and 
Civilian  Trp  Act  Bk 

Force 

Development 

i 

is^ 

VA 

ft/ 

% 

. 

installations  concerning 
MEDDAC  activities  and  Base 

Operations.  HSC  will  deal 
direct  with  TRADOC /F0RC0M 

installations  on  a  reim¬ 
bursable  basis  as  required. 

Transfer  effective  1  July 
1973.  M 

ci 

a 

o 

M 

h-r 

.... 

J 

r 

J 

J 

»■ 

j-  *  <Jt.jJaj.auc:  ilSLlllg  OUUULU  UC  5UUUIJL  U  LcU 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 


- 1 — —  ~  ~  vmiw  +  Vi  w  J.  win-  U  iVIL  J  LU 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

UNCLASSIFIED 


CODE 


B 


UPh.  STEADFAST  FORM  HO.  2  <0T)  CftS  HU  1 1 J  M 1 1K>  fllll  Y 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks). 


I 


11-6-2-3.1 


NAME  OF  COMMAND: 


POINT  OF  CONTACT: 
PHONE : 


THIRD  ARMY 


UNCLASSIFIED 


MAJOR  STAFF  SECTION:  MISO 


15  Nov  1972 


(CONARC  DMIS  -  MR.  SLAYSMAN) 
(3047/3202) _ 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE!) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 
1973 


|Sep|  OctlNovj  Peg.  JanlFetiMai 


Data  Proc  Support 
(Veterinary) 


TRADOC  □ 
FORSCOM  Q 
CONUSA  Q 
CENTER  Q 

OTHER  £0 


^(specify) 
(speclty)  . 


6  £ 


HEALTH  SERVICE 
COMMAND 


REMARKS 


Veterinary  Svc  System 


NOTES :  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  Tft  BEGUIM*I|I 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ 


FUNCTIONS  0 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (exp-  in 
under  remarks) , 


c 


51AJ0R  STAFF  SECTION: 

POINT  OF  CONTACT: 
FilONIi: 


Surgeon 


LTC  Bentley 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


M 

I 

O 

I 

hO 

1 


TRADOC  O 
FORSCOM  □ 

CONUSA  p  _ 

CENTER  p 

OTHER  S3  .HS.C _ (spccity) 


•1  f|  ti  li  i-  i 

ii 

(specify) 


ii  ; 

'»  I: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Approves  ST  "props  s  s  es'iSer" 
claims  for  Civilian  Med  & 
Dental  care 

(To or d i ha t e s  Thief - R 6 s piTdT" 

transfer  of  patients 

Tech  supervision  &n3 
auth  for  Med  Exam  Program 

Deve lopes  and  managed"  Med 
portion  of  COB 
3 Eat f  s u pe r vision  of  "C r  T 
MEDDACs 


care  within  command 

Ye  eh 1 11  stfp  eTV  i  &  Ydh  ~  or  VUT 
activities 

sigh W  food" TY ‘  1 oocT" 
establishment  inspection 

res poniTb  F lTEy  'Tor "  Amy  " 
AF  VS 


Tech  supervision  of  PM  & 

Occupational  Health 
SupG r /i s esTr my  Whole 
Blood  Program 

NOTES :  U  Separate  listing  should  he  submitted 
Cor  on cli  major  command  to  which  the  function  will, 
h'*  i  rnnsC*  rrod, 

2  »  key  J  tine'  L  i  on s  a  r  e  t h o s e  p ^  in c  ip  I n  a c  1 1  vi t  ie  s 
porJormed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
j  significant  imp  net  on  tin  rrorg.mi  zn  tion  process, 
i:  :  "i.ADFAS’l  I'O!:: -i  NO,  T  (n>  \ 


3*  The  time  required  to  transfer. a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


njNcrr  ons 

One  that  involves  policy  resports ' 
bUi.ty  Of  DA  staff  office. 

One  that  requires  approval  ,a*teI/or 
coordination  with  a  DA  sta£f  off! 
One  which  cannot  occur  until  fiA  h 
accompl  ished  <Mher  art  ions  (cxplfl 

i  >in!  i  -  r  i ' 1  i!i:t  I.  O 


CC  , 

as 

In 


UNCLASSIFIED 


II-G-2-4.2 


JTi  '?■  c 

.‘lAJOr  STAFF  SECTION:  ~r  &urCeon 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 


I’O] NT  OF  CONTACT: 
PHONE : 


LTC  Bentley 
2228 


KEY  FUNCTIONS 
(NOTES  2  A  4) 


Tech  Supervision  &  Opn  Ctl" 
of  Area  Med  Labs 
Manages  Medical  Mobifiza^"" 
tion  Planning 

? uTjITs Res  directory 
Armed  Forces  Procurement 

Smi>ud  F C J” * i  Oiiiiel  PP'ocitf ciuenE 
(Less  ANC) 

programs 

CoorS lha lie s''Ji  evaluates  M£3 
Construction  Programs 


(NOTE  1) 

wt>  irvrt. 

DATES  (NOTE  3) 
1973 


ill  *  1  *  ^ n  j > ci  r n  to  I  j  3 1;  1  ng  she u  1  d  ho  submitted 

r  -r  ,  ; iM-  m.t  i-or  (  imimird  io  i  ;n.;  function  will 

Ue  f  ran  a f or  rod  - 

f-  *  r  ’uic  Li  on  f  arc  Lhose  principle  activities 

pm  f  o  mice!  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
1  S1’ >'ai  f  I  r  m;  imparl:  nn  the  reorganize  tion  process. 


\Wj 

ItA 


TRADOC  O  |rf 

FORSCOM  Q 

CONUSA  Q _ (specify) 

CENTER  q 

OTHER  L3  .tf.SC _ (  s  p  ec  i  ty ) 


1974 


b- 

(specify) 


REMARKS 


II  I  I  I  i  I 

v,--'  "Mnsrc: r>i“" . jjnna ipyw 

J,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
Key  functions  should  be  coded  (if  applicable) 


as  follows: 


U. fy 


HRV1U 


mm 


r:iN' :no!^ 


One  l  hr  I.i;.  ■  i  v  j-n  ;  v  re  .  i  :  - 

bill  ty  ri  a  IV  ..tal'i'  off  ice, 

0 lie  that  require s  a p p r o va I  a n e ,  or 
coordination  with  a  DA  staff  a  frier. 
One  which  cam  wit  occur  until  'l  far 
n  c  c  omp  1  ;i  ;*ii  a  a  ■■liter  a  Lion  a  .  =  I  n 

‘MV1 


UNCLASSIFIED 


NAME  OF  COMMAND:  Sixth  US  ffrmv  -r 

TRADOC  D 


MAJOR  STAFF  SECTION:  ODCSPER 


FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCGM  Q 


CODE 


NAME  OF 
STAFF 
DIVISION 


REMARKS 


[CODE 


Jan! 


Feb 


MPO/P&M 


PRA.  requisitionini 


Regulatory  changes"  requirt 


(AMEDD  onl  y  ) 

Military  Recruitment  & 


to  authorize  retirements, 
awards  and  decorations , 


MVA 


Personnel  Services 


Pers  Svcs 


Civilian  Personnel  Mgt 


erm; 


UNCLASS!  FI  ED 


(NOTEl) 


DATES  (NOTE  3) 


(AMEDD  only) 


NOTES :  X.  Separate  listing  should  be  submitted 
tor  each  major  command  to  which  the  function  will 
be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
p] ish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process* 
OPN  STEADFAST  FORM  NO.  2  (OT)  CllUkBfiUULJU 


3.  The  time  required  to  transfer  a  function*  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


functions 3, 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other  ac'tions  (explain 
under  remarks) * 


1974 


Retention 


POINT  OF  CONTACT: 


CONUSA  Q  (specify) 

CENTER  Q 

OTHER  3  ■  HSC  (specity) 


LTC  McFarland 


;  01'  COMMAND: 

MAJOR  STAFF  SECTION: 
rUJNT  OF  CONTACT: 


SIXTH  US  ARta 


DC SOPS 


LTC  Thomas 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  O 
FORSCOK  Q 
CONUSA  Q 
CENTER  □ 

OTHER  ®  ■ 


(specify) 

HEALTH  6  SERVICES 
(speclty)  COMMAND 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan] 

Feb 

Mai 

Apr 

May 

Jun 

Jul 

Audi  Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

TAADS 

Force 

Development 

§ 

1 

V/ 

MEDDAC  Portion  Only 

Organizat  ion  of  Nonta.c  tical 

MEDDAC 

Forcd 

Development 

1 

nv 

1 

I 

Manpower  Management  of 
MEDDAC 

Force 

Development 

\v 

1 

% 

Transfer  date  is  essential 
to  support  DCSPER  &  DCSCOMJ 
relates^  f unc t ions ...  _ 

Development  &  Management 
of  GSF  Force  Structure 

Force 

Development 

I 

1 

1 

* Health  and  Services  Commanl 
will  deal  direct -with  - - 

Maintains  GSF  Military  and 
Civilian  Trp  Act  Bk 

Force 

Development 

I 

% 

$ 

installations  concerning 

MEDDAC  activities  and  Base 

Operations.  HSC  will  dnaT 
direct  with  TRADOC /FORCOM 

' 

installations  on  a  reim¬ 
bursable  basis  as  required 

Transfer  effective  1  July 
1973.  Remaining  transfer 

time  for  Informative  t 

coordination  only.  t 

• 

E 

h 

V 

* 

l 

\ 

¥ 

NOThS :  1.  Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  t ran s  f e  r  rod  . 

2*  Roy  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  wou7  "  cause 
j  significant  impact  on  the  reorganizati.  process* 

DIN  STEADFAST  FORM  NO.  2  (OT)  MHrtCnMMM 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

UNCLASSIFIED 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office 
C  One  which  cannot  occur  uni  DA  has 
accomplished  other  actions  (explain 

imrl  at*  *-**v*— «  V 


NAME  OF  COMMAND: 


SIXTH  ARMY 


MAJOR  STAFF  SECTION:  MISQ 


POINT  OF  CONTACT: 


(CONARC  DMIS  -  MR  SLAYSMAN) 
(3047/3202) 


15  Nov  1972 


UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCQM  □ 
CONUSA  Q 
CENTER  □ 


/specify) 


HEALTH  SERVICE 


H 

H 

I 

O 

I 

OJ 

1 

w 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

197 

2 

DATES  (NOTE  3) 

1973 

1974 

UUMMAND 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

ipr 

May 

Jun 

Jull  Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

FeblMar 

Data  Proc  Support 

1 

1 

i 

ii 

M 

,  Veterinary  Svc  System 

(Veterinary; 

w 

n 

B- 

H 

(j 

VP  TP  C*  .  I  n  _ _ _ _T. 

O 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B 


UNCLASSIFIED 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


Tech  supervision  of  PM  & 
Occupational  Health 


supervises  Army  Whole  " 
Blood  Program 


f^l  1  ■  S  :  1  *  Tf'na  r a  f  r 


OSURG _ j 

1  i r  i  ng  ■*'  1 1  m  t  J.  d  l1'  o  s  u bm  1 1 1  ed 
ad  ip  which  Mm  .h  me  Li  on  will 


*  '■  luncL.inns  -in1  those  ■'  rime  ipl  e  activities 

t-  iJonned  by  a  division  staff  element  to  aepom- 
1  j sh  its  mission  or  whose  slippage  would  cause 
■'  i  g  n  i  i  can i  unpaf’L:  on  the  ruoi-gar)  i  zatior  orocess, 

‘-!M‘  n"  "  rnrLx  mia*  1 


3.  The-  time  required  to  transfer  a  function,  to 
include 'preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


*  ■  n-  ,  r  i  k  >!  s 

On e  Ui’il  inv-’i  ■  ’ ;  p  e  i  m: y  r  e p ■ 
biJ.il:>-  o[  a  DA  a.i  i  csificu. 

Ono  that'  require;;  approval  and '<  r 
coordination  with  a  DA  staff  nil  frr 
Ono  which  cannot  occur  nnl  il  f-'  i;.-ir 
accompl  i  ••inn;  -iii.  i ■  .irl  ionr.  (-  r 


UNCLASSiREH 


S3ECT1QK  lit  AMUEX  G 

tiff 


II-G-3-4.2 


Hfiriij  \j  v  KjwiruAi'tu  i 

*  *  ' 

MAJOR  STAFF'  SECTION; 


TRADOC  O 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCOM  □ 


CONUSA 


LTC  Bentley 


■V  M.  -  J  f 


(NOTE  1) 


CENTER  f— I 

OTHER  £3  HSC  (speclty) 


POINT  OF  CONI' ACT: 
PHONE: 


DATES  (NOTE  3) 
1973 


NAME  OF 
STAFF 
DIVISION 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


1972 


JanlleM  Maifopr  jMay  I  Jurf  Julf Aupjscpf  OctlNoTPeclJanl  Feb 


Tech  Supervision  &  Opn  Ctl 
of  Area  Med  Labs 

M^riie^rMoTrm^ 

tion  Planning 

Armed  Forces  Procurement 

mmrvgm. 

(Less  ANC) 


OSURG 


OSURG 


OSURG 


OSURG 


^maintenance^^^ 


materiel  &  maintenance 
programs 

Eo^iBSEST^ 

Construction  Programs 


OSURG 


OSURG 


*  •  Separate  listing  should  he  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred* 

2*  key  functions  are  those  principle  activities 
peri. ormed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
■j  significant  impact  on  the  reorganization  process* 

fokm  -o,  :  (on  rnivjimfiliLJl 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


REMARKS 


CODE 
A 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office* 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (c "plain 
under  remarks) 


CODE 


r  Recruitment  & 


KVA 


Personnel  Services 


Pers  Svcs 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganiz  ion  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  XfeAJ&EttttlU] 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UNCLASSIFIED 


CODE 

A 

B 

c 


to  authorize  retirements, 
awards  and  decorations. 
and  LOD  determinations. 


[AMEDD  only) 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  he 
accomplished  other  actio  (explai 
under  remarks) . 


MAJOR  STAFF  SECTION: 


fFRA.  requisitioning  and 
allocation  are  critical 
functions  dependent  on  W 


POINT  OF  CONTACT:  COL  Adams 

PHONE :  2604 


NAME  OF 
STAFF 
DIVISION 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


FORSCQM  □ 

CONUSA  Q  (specify) 

CENTER  □ 

OTHER  00  HSfl  .(specity) 


REMARKS 


|Sepj  OctlNovI  Peel  JanlFebl  Mai&pr  fciavl  Junl  Jull  Aua  Sen!  0ctiNo\a  Decj  Jang  Feb|  Mai 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Milita 


Personnel  Mgt 


MPO/P&M 


(AMEDD  only) 


II-G-4-2.1 


;:a:ic  of  command: 


FIRST  ARMY 


MAJOR  STAFF  SECTION:  DC  SOPS 


UNCLASSIFiED 


TRADOC  O 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCCM  □ 


Vj  \i>  U  L  - 


POINT  OF  CONTACT: 
PHONE: 


COL  Juraschek 
Autovon  923-3050 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


TAADS 

Organization  of  Non-tactica 
MEDDAC 

Manpower  Management  of 
MEDDAC 

Development  &  Management  of 
GSF  Force  Structure _ 

Maintains  GSF  Military  and 
Civ  Trp  Act  Bk _ 


NAME  OF 
STAFF 
DIVISION 

Force 

Development 

Force 

Development 

Force 

Development 

Force 

Development 

Force 

Development 


(NOTE  1) 

DATES  (NOTE  3) 

1972  i  1973 

Sep  Oct  Nov  Dec  Jan  Feb  MaijApr  May  JunlJul  AurJ  Sen  Oct  Noa 


CONUSA  Q 
CENTER  Q 

OTHER  K3 


_(  specify) 

HEALTH  &  SERVICES 
.(specity)  COMMAND 


Transfer  date  is  essential 
to. support  DCS PER  &  DCSCOMPT 


'1W2N 


'1W2> 


mrm 


^Health  and  Services  Command 
direct  with 


installations  concerning 
MEDDAC  activities  and  Base 


Operations,  HSC  will  deal 
direct  with  TRADOC /FORCOM 


installations  on  a  reim- 
bur sable  basis  as  required. 


Transfer  effective  1  July 
1973.  Remaining  transfer 


time  for  informative  cb 

coordination  only.  o 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
ii  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (0T) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows; 


UNC-U 


FUNCTIONS  < 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office , 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


NAME  OF  COMMAND: 


FIRST  ARMY 


UNCLASSIFIED 


MAJOR  STAFF  SECTION:  MIS0 


15  Nov  1972 


POINT  OF  CONTACT:  (CONARC  IMIS  -  MR.  SLAYSMAN) 

PHONE: _  (3047/3202  \ 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Data  Proc  Support 
Veter  inary) 


[Ml 


NAME  OF 
STAFF 
DIVISION 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


TRADOC  □ 
FORSCCM  Q 
CONUSA  Q 
CENTER  Q 

OTHER  S3 


J  taU  9-J  la  £  UT 


„(  specify) 

HEALTH  SERVICE 
/specity)  _  COMMAND 


REMARKS 


Veterinary  Svc  System 


NOTEJJ:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  pH  Am&LiLJ 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


uNULAbb  ;H£D 


FUNCTIONS 

One  that  involves  policy  responsi-  ^ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (ex*  in 
under  remarks) . 


II-G-4-4.1 


>1 


NA.10R  STAFF  SECTION: 

POINT  OF  CONTACT: 

,  PHONE ; 


First  US'  Amy 
Surgeon 


LTC  Bentley 


*  UNCLASSIFIED  tradoc  O 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCOM  Q 


2228 


(NOTE  1) 


^(specify) 


ill!! 


CONUSA  Q 
CENTER  Q 

OTHER  13  JIS.C (speci.ty) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Appyb-ves  propcfscs  med 
claims  for  civilian  Med  & 
Dental  care 

transfer  of  patients 

Tech  supervision'  arid  approvtT 
auth  for  Med  Exam  Program  | 

Dcvc lopes  and  manag e s " Meet 
portion  of  COB 


S fcaf i:  "supe rvi  s  ion 'oF'Tr'T 

MEDDACs 

Tecii  supf vision  or  uentar 
care  within  command 

Tecli'silpt  t  V'i  Si  Oil ' 
activities 


Assigns ‘ Tbocl  Sr  ibdd’ 
establishment  inspection 

rcspbnsTETrrty  'for  Army"  - 
AF  VS 


Tecli  supervision  of  PM  & 
Occupational  Health 
“SiTp  eTvl's  eT'Afmy'ITho  1  dT'''^ 


Blood  Program 


NOTES:  1.  Separate  listing  should  be  submitted 
foi  each  major  command  to  which  the  function  will 
be  transferred, 

■*  Key  func Li on.s  are  tliose  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
■J  significant  Impact  on  the  reorganization  process. 
'•M’f.'  ••  "i'.ADFAST  FORM  NO.  2  (OT) 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  -on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

UNCLASSIFIED 


CODE 


A 

B 

C 


FUNCTIONS  o 

One  that  involves  policy  re spans i- 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  ajtaff  Office. 
One  which  cannot  occur  until  M  has 
accomplished  oilier  actions  (es^plltin 

under  remark'-:! 


i/VIPR  STAFF  SECTION: 

’01  NT  OF  CONTACT  : 
’HONG: 


/*  Surgeon 
LTC  Hen tiny 


KEY  FUNCTIONS 
(NOTTS  2  &  4) 


Tech  Supervision  6c  Opn  Ctl 
oF  Area  Med  Labs 


Manages  Medical  Mobiliza¬ 
tion  Planning 


Publishes  directory  For 
Armed  Forces  Procurement 


(Less  ANC) 


unnei  rrocurement 


materie 

programs 


maintenance 


oordmates 


evaluat 
Construction  Programs 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  □ 

FORSCOM  Q 

CONUSA  □ _ (specify) 

CENTER  □ 

OTHER  13  HSC  (specity; 


T  ft  H  lS:(r 

“J'  '  4 


NAME  OF 
STAFF 
DIVISION 


DATES  (NOTE  3) 
1973 


L*  Separate  listing  should  bo  submitted 
\  ma  j  n  v  command  to  which  the  function  will 
vf  r  r  rori  , 

functions  arc  those  principle  activities 
:d  by  a  division  staff  element  to  accom- 
■  r'  mission  or  whose  slippage  would  cause 
leant  impact  on  the  reorganisation  ^rocess 

U„v,ir  >  .no 


3*  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS  O 

On e  th a  t:  i  w cn  Ives  noli c  y  r  c  s  p  ori  s  f  >- 
bill ty  o f  a  PA  staff  office. 

One-  that  requires  approval  and  Aar 
coordination  with  a  DA  staff  office. 
One  which  cannot  occu1'  until  Eft  life-s 
accompli  slice!  other  art  ions  (enjl&f 


NAME  OF  COMMAND: 

MAJOR  STAFF  SECTION:  ODCSPER 


Firth  US  Arnr& 


POINT  OF  CONTACT: 
PHONE: 


LTC  Lindholm 


:n 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 

FORSCGM  □ 

CONUSA  Q 
CENTER  Q 

OTHER  G3  -HSC  (speclty) 


^(specify) 


i 

FP 

mi 

i 


NOTES :  1.  Separate  listing  should  be  submitted 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

i  'i  W  j  1 - 1  r;  l  ~j 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


II-G- 


! CODE 


TRADOC  □ 
FORSCOM  □ 
CONUSA  Q 
CENTER  Q 

*  OTHER  SI 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(specify) 

HEALTH  &  SERVIC 
(specity)  COMMAND 


UNCLAS 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


REMARKS 


Sepl  OctlNo\ 


Ded  JanlFebl  Mampr  IMay  I  Junl  Jull  Auef  Sepl  OcdNod  Ded  JanlFeblMa 


MEDDAC  Portion  Only 


—  -  — -  —  uMair  ~r  i — ■  - 

Transfer  date  is  essentia 
to  support  DCS PER  &  DC SCO 
relatea  functions. 


relates  functions.  i 

^Health  and  Services  Cairo 
will  deal  direct  wltlr^* 


installations  concerning 
MEDDAC  activities  and 


Base  Operations*  HSC  wi 
deal  direct  with  TRADOC/ 


FORCOM  installations  on 
reimbursable  basis  as 


on  ly  * 


NQl E S :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  wc  \  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO*  2  fan  mn  mi  mm  u 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

uuijf  UNCLASSIFIED 


FUNCTIONS 

1  *  "■  ■  1  * 1  ■ 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  off! 
One  which  cannot  occur  u  .1  DA  hs 
accomplished  other  acrtions  (explal 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


TAADS 

Organization  of  Nontactical 
MEDDAC 

Manpower  Management  of 
MEDDAC 


Force 

Development 

Force 

Development 

Force 

Development 


POINT  OF  CONTACT: 
PHONE: 


COL  Adkisson 
Autovon  471-2826 


Force 

Force 

Development 


Development  &  Management 
of  GSF  Force  Structure 


Maintains  GSF  Military  and 
Civilian  Trr>  Act  Bk 


MAJOR  STAFF  SECTION: 


FIFTH  US’  ARMY 


DCSOPS 


II-G-5-3.1 


NAME  OF  COMMAND: 


FIFTH  ARMY 


UNCLASSIFIED 

«9  - 


MAJOR  STAFF  SECTION:  MISO 


POINT  OF  CONTACT: 
PHONE: 


(CONARC  DMIS  -  MR  SLAYSMANO 


15  Nov  1972 


CODE 


(3047/3202) 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Data  Proc  Support 
(Veterinary) 


NAME  OF 
STAFF 
DIVISION 


TRADOC  □ 
FORSCOM  Q 
CONUSA  Q 
CENTER  | — | 

OTHER  £1  , 


_(  specify) 

HEALTH  SERVICE 


(speclty) - 


1972 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPN  STEADFAST  FORM  NO.  2  (OT)  Mfflt 


DATES  (NOTE  3) 
1973 


1974 


3.  The  time  required  to  transfer  a  function,  to  CODE 

include  preparation  time,  should  be  shown  either  ~A 

as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable)  B 
as  follows: 


COMMAND 


REMARKS 


Veterinary  Svs  System 


o 

1-3 

hH 


H 


O 


mtiM 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) * 


MAJ'T,  i'AI'T  SECTION; 

B 

I’OINT  Of  CONTACT; 
PHONE; 


Fifth  US  Army 
surtteon 


LTC  Bentley 


.r  cl’ 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  D  ^Lm 

FORSCOM  Q  ^  V 

CONUSA  Q _ (specify) 

CENTER  □ 

OTHER  El  JtLSC — (spccity) 


i  a  n  !.i  r.->  ■>  i\  ■* 

•  -uM&gft  L-L* 

(specify) 


Blood  Program 

!l:i:  1  >  r  p  .'iv  a  t  p  1  j. ,%  f:  i  n  f 


1  B  [  QSURG 

■d'lmi  id  he  submitted 


fl.o 


'unction  will 


" 1  v  J  line  Lj  on c  n  r r 1  those  ruin c  i  pin  ac t i vi Lies 
peri onned  by  a  division  stall  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
J  si  ;-;ii  I  i  ran’  impact  on  the  V'-orpaniriati '  '  process, 


3.  The  time,  required  to  transfer  a  function,  to  CODE 
include  preparation  time,  should  be  shown  either  A~ 
as  a  date  or  over  a.  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable)  B 
as  follows; 


n  rrer  nil  V  ■  Tiff 


i;-NCnONS 

One  that  I : i \,f ^  i  \  rn  pol  lev 
b  i  I  I  L  y  o  l;  ;;  P.N  staf  1  off  i  c:  e  * 
One  t h a t  r eq u  i  re  s  a  p p rova 1  a  i 
coordination  with  a  DA  staff 
One  which  cannot  occur  until 

riccoinp 1  isl: ed  -Uii.M.  ariion::  ( i 


o  * '  f  i  c  c 


UNCLASSIFIED 


HA..- 


IT  MIXTION: 


Surgeon 


POINT  OF  COOT ACT 
PI  I  ON  K: 


ETC  Bentley 


FUNCTIONS  TO  BE  TRANSFERRED  TO; 
(NOTE  X) 


TRADOC  □ 

FORSCOH  □ 

GONUSA  Q  __ 

CENTER  □  ~ 

OTHER  OJ  H5C  (sped  Cy; 


^(specify) 


an:  s: 


Separate  listing  should 


submitted 


or  each  major  command  to  which  the  function  will 

'  !  rn  n r>M- fr ■;]  r 

*  hry  Junctions  arc  those  principle  activities 
cr  formed  hv  a  division  staff  element  to  accom- 
1  i  ,-h  if:',  ini  ss  ion  or  whose  slippage  would  cause 
s  i  gn  1  f  i  rani  Impact  on  the  ^organisation  pi'oeess* 

y tj.Api-Ai;r  i^km  mo.  ^  ton  _ 

TV 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 
A*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


UivuUM 


COPE  FUNCTIONS  . 

A  One  that  li  i  vo  1  y c .s  nolicv  responL..1!* f— 
bili.ly  of  «!  l\\  staH.  office. 

B  One  that  requires  approval  anal /or 
coordination  with  a  DA  staff  (jffjct 
C  One  which  cannot  occur  until  QA  Mas 
accompli  shed  other  ,-irtion:;  (M  l*i.n 

tniitfM'  i  'ir.  i  ri-  }\)  , 


H 


COMMAND : 


CONARC 


TRADOC  O 


MAJOR  STAFF  SECTION:  DCSOPS _  FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCOM  [  ] 

CONUSA  Q  (specify) 

f DINT  OF  CONTACT  ?  MR.  DILLON _  (NOTE  1)  CENTER  □  “ 

RHONE:  x-4313  ^  OTHER  E3 _ _(specity)  XVIII  ABN  CORPS 


DATES  (NOTE  3) 
1973 


NAME  OF 
STAFF 
DIVISION 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


i Supervise  and  monitor  the 
[Activities  of  USAJFKCENMA 


3.  The  time  required  to  transfer  a  function,  to 


CODE 


IONS 


each  major  command  to  which  the  function  will 
:ransferred. 

Key  functions  are  those  principle  activities 
oraed  by  a  division  staff  element  to  accom- 
h  its  mission  or  whose  slippage  would  cause 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 


ficant  impact  on  the  reorganization  process. 
ADFAST  FORM  NO.  2  (OX) 


accomplished  other,  acrtions  (explain 
under  remarks) . 


III  NOII^S 


NAME  OF  COMMAND: 


CONARC  * 


MAJOR  STAFF  SECTION:  DCS LOG 


POINT  OF  CONTACT: 
PHONE : 


COL  Reaugh 


H4 

i 

w 

H1 

l 


EXT  3509 


UNCLASSIFIED 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE!) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Computer  Airlift  Planning 
_S.vsi:em  (CAPS') 


Not 


CODE 


5  - 


NAME  OF 
STAFF 
DIVISION 


Transportatn 


GFSR's  for  th > 
Approval  requ L 


TRADOC  □ 

FORSCQM  Q 
CONUSA  Q  _ 

CENTER  QQ  Logistics 
OTHER  Q - _/speclty) 


/specify) 


1972 


Sep 


S3 

re< 


1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO*  2  (OT) 


Oct 


sten 

pr 


Nov 


wi 


i  or 


Dec 


1  b 
o  t 


DATES  (NOTE  3) 
1973 


Jan 


sul 

ans: 


Feb  Mai  Apr 


mit 

er 


:ed 

>f 


1 1 


to 

e 


May  Jun  Jul  Aug  Sep  Oct  No*y  Dec  Jan 


Ik  fc 
f  unci 


r  afl 

ion 


pro 


al  in  o 


ab 


Hit 


L  Feb  7 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


1974 


Feb 


REMARKS 


Mar 

nnccM  iax 


Note  5 


CODE 

A 

B 

C 


unclassified 


FUNCTIONS 

One  that  involves  policy  responsi^ 
bility  of  a  DA  staff  office* 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  1  DA  has 
accomplished  other  aert  ;xplair 

under  remarks) * 


H|X3Nqj?  ‘If  Noipssl 


NAME  OF  COMMAND: 


CONARC 


TRADOC  □ 


be  transferred* 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO,  2  (OT) 


as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ 


bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 


Third  Army 


MAJOR  STAFF  SECTION: 


_AG_ 


POINT  OF  CONTACT: 
PHONE; 


Mr.  Sulkowski 


H 

I 

ffl 

I 

NJ 

t 


588-3647 


I 3  N  C  *  ^  E t ^  L I 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


r  VK.ai.ui'i  | _ | 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


Casualty  Administration 


Personnel 

[Division 


CONUSA  Q  (specify) 


CENTER  □ 

OTHER  DO _ DA  (specltyj 


1972 


Sed 


Oct 


No\H 


Deg  Janl 


PATES  (NOTE  3) 
1973 


Feb 


Ma 


May 


Jun 


Jull 


Au; 


>1 


Sepl  Octj  Nov 

Hi 


DecjJan 


1974 


Feh 


Ma 


REMARKS 


Requires  change  to 
existing  AR. 


C/3 


H 

§ 


H 


& 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2*  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process , 
OFN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


m  nor  uni  n 
•iiLUol  NUUK 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other^  actions  (explain 
under  remarks) . 


II-H-2-2.1 


NAME  OF  COMMAND: 


3rd  US  Army 


MAJOR  STAFF  SECTION:  SJA 


POINT  OF  CONTACT: 
PHONE: 


LTC  Stribley 

"3BZ573B35 - 


t,  UNCLASSIFIED 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Claims  Supervision 


CODE 


ABC 


NAME  OF 
STAFF 
DIVISION 


Claims 


TRADOC  □ 
FORSCOM  Q 
CONUSA  Q 
CENTER  | — | 

OTHER  El 


^(specify) 
(specity)  DA 


1972 


Seg 


Oct 


Nov 


Dec  Jan 


DATES  (NOTE  3) 
1973 


1 


FeMMai  Apr 


May 


Jun 


Jul 


Aug  Sep 


Oct 


Nov 


Dec 


1974 


Jan 


Feb 


Mar 


REMARKS 


It  is  anticipated  that  the 
claims  supervisory  functions 


now  performed  by  the  Armies 
will  be  assumed  by  DA. 


Decision  on  this  transfer 
is  still  pending. 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


tu 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 
C  One  which  cannot  occur  until  DA 
accomplished  other  actions  (exp** 
uiider  remarks). 


UNCLASS  IF 


SECTION  M,  AINEX 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 
POINT  OF  CONTACT: 


Third  Army 


DCS LOG 


COL  Rea ugh 

"35TJT 


Unclassified 

.'FUNCTIONS  TO  BE  TRANSFERRED  TO: 
•  (NOTE  I)  .  '  . 


TRADOC  D 

FOUSCOM  Q 
■  CONUSA  Q  _ 

CENTER  □  T 

OTHER  PHMTMTS  (spccity)  Inetrallatioru: 


^(specify) 


~  ^  . .  i— m  .'M-Loi rw«.  , 

KEY  FUNCTIONS .  | 

( NOTES  2  4)  J 

NAME  OF 
STAFF 
nTVTRTOM 

1972 

— ^1— —  — <  - - 

BATES  (NOTE  3) 

1973 

1974 

REMARKS 

... 

conei  ...... 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

yirwjriy 

Mat 

May 

Junl Jul 

»  ■ 
Auf: 

SepiOetl 

Noy 

Dec 

Jan 

Feb 

Ma  r 

Movement  of  Unaccompanied 
Dependents 

B 

Transportatii 

7/ 

7/. 

* 

« ■ 

' 

\ 

1 

i 

» 

JNOTE  5  -  In  t 

,_J_  „ _ isL? 

ie  i 

)RS( 

vent 

OMs 

pr 
nd  1 

>pos 

dll 

jd  t 
req 

:ans 

lire 

fer 

12 

is  i 
add 

LOt 

tio 

ippr 

lal 

?vec 

jers 

1  tl 
onm 

e  fi 
1; 

net: 

on 

dll 

be 

asst 

med 

J^-r.  ■ 

by  TRADOC 

|— B-r- 

i 

\ 

eLHUH 

UtiaMfbN 

cn 

'w 

n 

t 

l 

l 

wrinnr- 

M 

o 

si 

* 

fc  .  null 

\ 

J 

H 

U 

i 

i 

t 

¥ 

\ 

i 

* 

(nil  ffi 

— w 

l-Wfl.Tft-. 

r-| 

i 

LL::  -A;  Separate  listing  should  be  submitted 

for  each  major  command  to  which  the  function  will 
b..j  transferred. 

2.  Key  functions  are  those  principle  activities 
ru:r formed  by  a  division  staff  element  to  accom¬ 
plish  it^  mission  or  whose  slippage  would  cause 
a  icant  impact  on  the  reorganization  process. 

j?::  b aEAUFAST  FORM  N0.f  2  (OT) 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows; 


Unclassified 


CODE  ‘‘  FUNCTIONS 

A  One  that  involves  policy  responsi^ 
bility  of  a  DA  staff  office. 

B  One  that  requires*  approval  and/or 

coordination  with  a  DA  staff  office* 
C  One  which  cannot  occur  until  DA  has 
accomplished  other*  artions  (explain 
under.,  remarks)  , 


NAME  OF  COMMAND: 


Sixth  Arm\ 


MAJOR  STAFF  SECTION:  ,_DCSU)G_ 


Unclassified 


POINT  OF  CONTACT: 
PHONE* 


COL  Rea ugh 
-3509 


.’FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  D 
FOHSCOM  Q 

•  CONUSA  Q  (specxtyj 
'  CENTER  □  ; 

'  OTHER  1^1  MSTMTS  (spccity;  Installations 


i 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


First  Army 


Unclassifie 


AG 


LTCMayo 


923-3105 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE!) 


TRADOC  □ 
FORSCGM  □ 
COKfUSA  Q 
CENTER  □ 

OTHER  E3 


DA 


specify) 

/specity) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

i 

NAME  OF 
STAFF 
DIVISION 

DATES  (NOTE  3) 

1972  |  1973  |  1974 

REMARKS 

(•553 

C  a  s  ua  lt^Admin 

C 

Personnel 

Division 

i 

i 

i 

Requires  change  to 
existingAR. 

, 

j 

”1 

1 

■ 

w 

w 

....  ..  r> 

M 

S 

H 

M 

i 

i 

td 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  «fl||  1141111!"  IlkHIRLT 


3.  The  time  required  to  transfer  a  function,  to  CODE 

include  preparation  time,  should  be  shown  either  A 

as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable)  B 
as  follows: 

UNCLASSIF 


ELOSE-HOU 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office, 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


II-H-4-2.1 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


LTC  Stribley 

3825/3835  ~~ 


Unclassifi1 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  O 
FORSCCM  Q 
CONUSA  Q  . 
CENTER  f~~j 

OTHER  GS- 


^(specify) 
(speclty)  DA 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Claims  Supervision 


»l 


NAME  OF 
STAFF 
DIVISION 


1972  | 

DATES  (NOTE  3) 

1973  •  1974 

REMARKS 

ABC  I  Claims 


It  is  anticipated  that  the 
claims  supervisory  functions 


now  performed  by  the  Annies 
will  be  assumed  by  DA. 


Decision  on  this  transfer 
is  still  pending. 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganir  ‘.on  process, 
OPN  STEADFAST  FORM  NO,  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  fdllows: 

JNCLAS3IFIED  PI  fl9r  llfll  li 


mn 

milMKU 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  s 

accomplished  other  actions  (  ^  i 
under  remarks) . 


II-H-4-3.1 


t 

NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


Fir fit  Army 


DCS LOG 


COL  Reaueh 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  O 
FORSCOM  □ 
CONUSA  □ 
CENTER  p 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

197 

2 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

|Feh 

Mai 

ipr 

Jun 

Jul 

Aus 

Sep 

Oct 

Nom 

Dec 

Jan 

Feb 

Mar 

Movement  of  Unaccompanied 
Dependents 

B 

Transportatn 

7 

7 

7 

* 

Note  5 

Tote 

>  -  In  the  eve 
FORSCOM  an 

*t  I 
1  wi 

rope 
11  I 

sed 

equ: 

tra: 

re 

:sfei 

12  i 

is 

ddi 

not 

:ion 

app 
a  p 

rove 

arse 

d,  t 
nne] 

he 

unc 

ion 

wi  1 

.  be 

ass 

imec 

hy 

cn 

■ 

o 

H 

H 

- s- 

H 

H 

| 

ST 

vc 

vrrc.  1  1  ^  „ 4- ^ -.l 

M 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process* 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either" 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


^  \  i  }  F 

ii 


etesc  hold 


B 

C 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office, 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 


Fifth  Army 


AG 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


LTC  Michels 


TRADOC  □ 
FORSCQM  Q 
CONUSA  Q 
CENTER  □ 


^(specify) 


KEY  FUNCTIONS 

(NOTES  2  &  4)  _ _ 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

|.  1973 

i  1974 

REMARKS 

0501 

Sep 

jDct 

Nov 

Dec 

■  Jan 

iFebl  Mai 

kpr 

May! 

Jun 

Jul 

Aug 

Sep 

Oct 

No\ 

Dec 

Jan 

Feb 

Mar 

Casualty  Administration 

c 

Personnel 

Division 

J 

% 

Requires  cnange  to  existing 
AR. 

J 

i 

_ 

| 

.  J _ 

w 

o 

H 

ON  I 

u 

£ 

l-H 

VP  IT  O  .  1  P* J  1  J l 

1  Li 

*L   .  •  j.  j_ J 

LI 

i— r 

i 

Sti 

i 

Ui 

i 


for  each  major  command  to  which  the  function  will 
be  transferred, 

2#  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process# 
OPN  STEADFAST  FORM  NO.  2  (OT) 


o.  me  rime  required  to  transfer  a  function,  to 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart# 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


JttCyLASSiRhO  ** 


CLOSE  HOLft 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office# 
One  which  cannot  occur  until  DA  has 
accomplished  other,  actions  (explain 
under  remarks)# 


1 


0tz* 


,  m  *- ;  ?  0  >L'L  vft )  i :  ...  .  .Aruiy 

lAJOK  li'AfP  SECTION:  LTC  Sibley- 


1*0 1  NT  OF  CONTACT: 
I’HONF 


3825/3835 


GTIQUS  TO  15E  TRANSFERRED  TO: 
>.  (NOTE  i)  ’  • 


TKAUOC  D 
I’OUSCOM  Q 
•  CONUSA  Q  ijl 
CENTER  p  PT” 

OTHER  ®  iL, 


m 

l  ]>  [ :  «  r  i [1  '  ;••••  . 

•  J  (--n  -  V  '  i.'n  U  •-  . 


^(specify) 

_(specil:y)"D^ 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
bo  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
pli  sh  it-  missi-on  or  whose  slippage  would  cause 
■>  significant  impact  on  the  reorganixat  process, 
IPi-J  EvFAbFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be.  shown  either 
as  a  date  or  .over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follpws: 

UNCLASSIFIED  M  W&  lift>  » 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office.  - 
One  that  requires  approval  and/or 
coordination  with  a  PA  staff  b'  " 'e 
One  which  cannot  occur  until 
accomplished  other,  actions  (t  ■* 
under  remark a) . 


ictipn  x: 


II-H-5-3. I 


NAME  OF  COMMAND: 


Fifth  Army 


MAJOR  STAFF  SECTION:  -  -DCSLOG _ _ 

POINT  OF  CONTACT:  COL  Rea ugh 


Unclassified 


TIONS  TO  BE  TRANSFERRED  TO: 
•  (NOTE  1)  . 


TRADOC  □ 
FOltSCOM  n 
•  CONUSA  Q 
'  CENTER  Q  T 


(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

DATES  (NOTE  3) 

l  ’   1973 ....  

|  1974 

REMARKS 

_ _  JCODE 

Sep 

Oct 

Nov! 

Dec 

Janj 

Feb 

Mat 

Jul 

ra 

}  Sc^Pct] 

Nov 

Dec 

Jan 

Feb 

Mar 

|  Movement  of  Unaccompanied 

Dependents 

B 

Trans  porta  tn 

as 

rA 

2 

( 

1 iH  1  1 

1 

i 

j _ 

-■ 

! 

•s 

ffill 

be 

imed 

j  NOTE  5  -  In  t 
f  and  I 

tie  < 
3RS( 

ivefcl 

:om  i 

Tr 

nd 

ipos 

Jill 

ed  t 
req 

cans 

iir< 

fer 

12 

is 

add 

lot 

Ltic 

sppi 

aal 

ove< 

peri 

,  ti 

onm 

ie  fi 

1. 

met 

.on 

assi 

Ijby  TRADOC 

- - ; 

- — - 

j  . 

K 

i J , 

kt*'  f* 

4 

1 . . . . . 

| 

■ - - 

-  *■ 

’  01  ^ 
w 
n 

!  ... 

- - - 1 

i  ! 

i 

\ 

— 

o 

25 

* 

k 

! 

| 

(  . . .  . 

* 

— 

H 

D_ 

21 

ai— 

be  submitted 
function  will 


jj. 

i 


p  1  ^ 


1,  Separate  listing  shoul 
oaeh  major  command  to  which  the 
:  f  erred . 

K^y  functions  art?  those  principle  activities 
fonvtud  by  a  division  staff  element  to  accom- 
a  it:>  mission  or  whose  slippage  -./ould  cause 
ign if  leant  impact  on  the  reorganization  process, 
ii'f. AUFAST  FORM  N0.f  2  (OT) 


3,  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

Unclassified 


CODE 

A 

B 

C 


FUNCTIONS 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur.Jun.til  DA  has 
accomplished  other  actions  (explain 
under.-  remarks) , 


NAME  OF  COMMAND: 


NAME  OF 
STAFF 
DIVISION 


Oct 


Feb 


SAG 


1974 


1972 


DATES  (NOTE  3) 

1  Q7  ^ 


*Various 


MAJOR  STAFF  SECTION: 


POINT  OF  CONTACT: 


Mr.  Pell 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE!) 


FORSCCM  □ 

CONUSA  Q  (specify) 

CENTER  □ 

OTHER  G3  DA  (specify)  OTEA 


*See  CDC  Detail  Plan  for 
list  of  specific  functions 


REMARKS 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


CODE 

A 

B 

C 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


raid 

[CODE  | 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred » 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom- 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process , 
OPN  STEADFAST  FORM  NO.  2  (OT)  rnn  lirnni.Il-- 


X 
-I-*  X 


me  rime  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable 
as  follows: 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


Mr.  Pell 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


*Various 


NAME  OF 
STAFF 
DIVISION 


CONFOR  Gp 


assified 


FUNCTIONS  TO  BE  TRANSFERRED  TO; 


(NOTE  1) 


DATES  (NOTE  3) 
1973 


TRADOC  O 
FORSCCM  □ 

CONUSA  Q  (specify) 

CENTER  Q 

OTHER  00  DA  (speclty)  iisawc 


iSepI  Oc  t|Novi  Dec!  JaniFebl  Mai 


Junl  Jull  Augl  Sep!  OcdLNod  Ded  JaniFebl  Marl 


REMARKS 


See  CDC  Detail  Plan  for 
list  of  specific  function: 


NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganir  ion  process, 
OPN  STEADFAST  FORM  NO,  2  (OT)  ftfriftUI 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offi.c! 
One  which  cannot  occur  until  DA  ba 
accomplished  other  actic  (explai: 
under  remarks) . 


section  ti,  annex!  h 


NAME  OF  COMMAND: 


TRADOC  D 


MAJOR  STAFF  SECTION: 
POINT  OF  CONTACT: 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 

fi 

LI  (NOTE!) 


FORSCOM  Q 

CONUSA  □ _ ^(specify) 

CENTER  Q 


OTHER  S3 


taODE 


Janl 


Febi 


CONFOR  Gp 


SAG 


DATES  (NOTE  3) 


NAME  OF 
STAFF 
DIVISION 


CONFOR  Gp 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process , 
OPN  STEADFAST  FORM  NO.  2  (OT)  ^XOJ^EfittUU 


j.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  acftions  (explain 
under  remarks) . 


£•-  mirr  mi  in  i  if  h  i  mi  i  'ii m  num'ii  m 


1974 


PHONE: 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


LCS-I 


REMARKS 


DA  (spec!  tv)  CAA 


CODE 

A 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


Mr.  Pell 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


*Various 


NAME  OF 
STAFF 
DIVISION 


CONFOR  Gp 


m*  FUNCTIONS  TO  BE  TRANSFERRED  TO: 

*®='l 

tltsU  (NOTE!) 


TRADOC  D 
FORSCOM  Q 

CONUSA  Q _ (specify) 

CENTER  El  CAC 
OTHER  □ _ _ (speclty) 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

Junl  Juli 


See  CDC  Detail  Plan  for 
list  of  specific  function 


I  ^Various 


^Various 


^Various 


INCS  Gp 


Field  Office, 
Ft  Leavenworth 


NOTES :  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO,  2  (OT)  rfi  ItmMII  II 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi*- 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
C  One  which  cannot  occur  until  DA  ha 
accomplished  other  actio  (explais 
under  r emark s ) * 


h  Sajamfrii  voixogs 


II-H-6-1. 5 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


CPC 


Mr.  Pell 


n^boc  it 
1  !  !  Ij*  2  0.0  o  3  I 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 


TRADOC  D 
FORSCGM  Q 
CONUSA  Q  _ 

CENTER  gg  LOGC 
OTHER  □ _ (specity) 


^(specify) 


1972 


DATES  (NOTE  3) 
1973 


CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr: 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

No-v 

Dec 

Jan 

Feb 

Mar 

LDSRA 

PALS  Gp 

Duration  of  transfer  not 
available  at  this  time . 

*Various 

COMS  Gp 

s 

s 

*See  CDC  Detail  Plan  for 
list  of  specific  functions 

24 

- - 

^Various 

CONFOR  Gp 

i 

i 

24 

*Various 

CDEC 

s 

s 

1 

f 

24 

Field  Office,  Ft  Lee 

SAG 

I 

o 

H 

28 

_ &T  ' 

1 — I  * 

J 

L 

1974 


REMARKS 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
^  significant  impact  on  the  reorganisation  process, 
OfN  STEADFAST  FORM  NO,  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 

A 

B 
C 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office, 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


J 


II-J-2-1.1 


NAME  OF  COMMAND: 


HQ  THTRT)  ARM? 


MAJOR  STAFF  SECTION:  DC  SOT 


POINT  OF  CONTACT: 
PHONE: 


COL  APPLIN 


2261 


Unclassified 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  I) 


TRADOC  □ 

FORSCQM  □ 

CONUSA  Q 
CENTER  □ 

OTHER  Q  .Tnsf  l(speelty) 


^(specify) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Max 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

No^y 

Dec 

Jan 

Feb 

Mar 

Preparation  and  Transmis¬ 

sion  in  Automated  Form  to 

HQ.  PORSCOM  of  Reports 

IAW  JCS  Pub  6,  CON/ 

- , - 

% 

ARRED  Reg  525-3  and  AR 
220-1 

sect: 

j 

O 

* 

V 

I 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 

-Ctwtft- 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) * 


II-J-2-1.2 


NAME  OF  COMMAND:  HO  THIRD  ARMY 

MAJOR  STAFF  SECTION:  DCSO&T  (TAMO) 


POINT  OF  CONTACT: 
PHONE 


E.  P.  JESSUP 


nclassifiet 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  □ 
FORSCCM  □ 
CONUSA  Q 
CENTER  |~1 

OTHER  SI 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

Direction  &  Control  of 
Tne  Aids  Centers 


557m 


NAME  OF 
STAFF 
DIVISION 


fcl  E* 

^(specify) 

.(specify)  INSTALLATIONS 


[i  u  n  'i  P 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

B  I  TAMO 


HQ  Third  Army  Transfer 
Personnel  and  Eauipment  to 


New  IDA  at: 


Ft  Benning 
Ft  Rucker 


Ft  Stewart 
Ft  Gordon 


Ft  Jackson 
Ft  McClellan 


Ft  Campbell  ^ 

Redstone  Arsenal  V^C  Hooky 


Ft  Bragg 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  rQnjimAULJ 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


Of 


FUNCTIONS 

■  t- | 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other,  acrtions  (explain 
under  remarks) , 


NAME  OF  COMMAND: 


THIRD  ARMY 


Unclassifi 


MAJOR  STAFF  SECTION:  MISO 


16  Nov  1972 


POINT  OF  CONTACT :  (CONARC  DMIS  -  MR.  SLAYSMAN) 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TSADOC  □ 
FORSCOM  Q 
CONUSA  Q 
CENTER  Q 


«af 

^(specify) 


B  la  n  B  P  ! 

U  *  kJ 


Cl 

I 

NJ 

I 

N> 


KEY  FUNCTIONS 

(NOTES  2  &  4)  _ 

NAME  OF 
STAFF 
DIVISION 

1972  | 

V- 

DATES  (NOTE  3) 

1  1973  I 

|  1974 

REMARKS 

CODE 

Sep 

^Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

Apr 

May 

Jun 

Jul 

Aug 

1  Sepi  OcdNov 

Dec 

Jan 

[FeblMar 

Data  Froc  Supgor^^ 

i 

n 

m 

.  _ - - - 

o 

H 

H 

H 

_ 

_ 

- - g. 

Ch 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B 


m  wiMPn  nun 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


NAME  OF  COMMAND:  ltliK 

MAJOR  STAFF  SECTION:  MISO 


THIRD  ARMY 


16  Nov  1972 


POINT  OF  CONTACT:  (CONARC  DMI S“  MR.  SLAYSMAN) 

PHONE:  (304773252) 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Data  Proc  Support 


NAME  OF 
STAFF 
DIVISION 


TRADOC  □ 

forscom  n 

CONUSA  Q 
CENTER  □ 

OTHER  OO 


y?sjL 


DATES  (NOTE  3) 

1972  1 

1973 

_ 1  1974 

^(specify) 

(specity)  -  FT  MEADE 


REMARKS 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  TT  ''-flCOQUUI 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ _ 


rr  -  nrrirtl i t  ■il'HHHIHH 


£  4r:%  J* 
1^1 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other-  actions  (explain 
under  remarks) , 


MAJOR.  STAFF  SECTION:  SJA 


OF  CONTACT:  LTC  Stribley 


ciassiflt 


FUij 


'  ■V  :  yv"-\.  TlvADOC  Q 

TOJUt  fRANS^ERMB  TO:  FORSCOH  p: 

CONUSA  Q  .  (specify) 

/  CENTER  pT-.,,,;.-.- 

OTHER  ©t ~ - (spcclty)  installations 


££$■*  i.  Separ^~Useij%^ouTd^ be  submitted  t. 

;for  .each  major  cOfmaaiii,  to  which  the  function  wilt 
be  transferred.  .v-T-  .•  "A:;', 

2,  Key  functions  are  those  principle  activities ■ 
performed  by  a  division  staff  element  to  accom-  V 
ill  Ish  its  mission  or  whose  slippage  would  cause  * 
x  significant  impact  on  the  reorganization  process, 

.m  STEADFAST  FORM'  NO.  2  (OT)  ■IHI1)  frgPtf  1  j| f  HfF  fl 


function. >  to 


3.  The  time  required  to  ■.  t  rans|«i&a  _  „„ 

include,  preparation  feitae,  shot^f^he  Shown  either 
as  a  date  or'  over  a  period  of  ,tis*e  oii  fehe  chart, 

4,  Key  functions  should  be  coded  (if  applicable! 

as  follows:  - 


B 


un 


**% 


O 

%j 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  'that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explair 
under  rri&rrk-rt 


NAME  OF  COMMAND: 


Third  Army 


TRADQC  O 


1974 


NAME  OF 
STAFF 
DIVISION 


[CODE 


Oct 


UNCTIONS  TO  BE  TRANSFERRED  TO 


CENTER  Q 

OTHER  El  installation 


(NOTE  1) 


DATES  (NOTE  3) 


REMARKS 


Requires  DA  approval  and 
e  to  existing  AR. 


Congressional  correspondent 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


ASD 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorgani?  ion  process. 
°PN  STEADFAST  FORM  NO.  2  (OT)  rft ijJlEO&l&UU 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
One  which  cannot  occur  until  DA  ha 
accomplished  other,  ac*tic  (explai 
under  remarks) . 


MAJOR  STAFF  SECTION: 


POINT  OF  CONTACT: 
PHONE 


1972 


NAME  OF  COMMAND: 


JO  SIXTH  ARMY 


MAJOR  STAFF  SECTION:  nrsrvr 


POINT  OF  CONTACT: 
PHONE: 


COL  APPLIN 


Unclassified 


X1NCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


OTHER  |a[  Instl 
TRADOC  Q 
FORCOM  □ 

CONUSA  □ 

CENTER  □ 


i 

u 

i 

I 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  X(||(  (Jl  I IUIAL  USE  NOT 


3.  The  time  required  to  transfer,  a  function,  to 

include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


A 

B 

C 


FUNCTIONS 
One  that  involves  policy  responsi- 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 


HO  RTKTH  ARMY 


MAJOR  STAFF  SECTION:  DCSOPS  (TAMO) 

nrtTXFT  r\T?  n  f\KFV  A  PT1  *  W.  W.  FOX 


*£l  r-'FBNCTIONS  TO  BE  TRANSFERRED  TO: 

sill  cu 

%ji  i  i  <***  w  (note  i) 


TRADOC  □ 
FORSCOM  □ 
CONUSA  □ 
CENTER  Q 


^(specify) 


M 

i 

u 

i 

UJ 


KEY  FUNCTIONS 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

^Jan 

Feb 

Mat 

Apr 

May 

Jun 

Jul 

Aue 

Sep 

Oct 

No-v 

Dec 

Jan 

Feb 

Mar 

Direction  &  Control  of 

B 

Tng  Div 
(TAMO) 

§ 

sjs, 

\\ 

$ 

** 

£ 

$ 

£ 

V/ 

£ 

HQ  Sixth  Army 

Transfer  Personnel  and 

, 

Equipment  to  new  TDA  at: 

Ft  Carson 

Ft  Huachuca  (gc  Hoc 

Ft  Lewis 

Ft  MacArthur  " 

Ft  Ord 

cn 

W 

H 

H 

: § 

H 

H 

V 

r'S 

C-| 

_ 

for  each  major  command  to  which  the  function  will 
be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


m  orriaiM. whim* 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/ or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND:  SIXTH  ARMY _ 

MAJOR  STAFF  SECTION:  MISO _ 

POTNT  OF  CONTACT*  (CONARC  DMXS  -  MR  SLAYSMAN) 
PHONE:  '  (3047/3202) 


15  Nov  1972 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  O 
FORSCOM  □ 
CONUSA  Q 
CENTER  | — 1 

OTHER  09 


^(specify) 

_(specity) 


rfTWlPI1 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

Data  Proc  Support 
Systems  Maint 


NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT)  f 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows:  _ _ _  _  _ 


CO  T  QA 

.ooIhcu 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


I I- J- 3 -3.1 


COMMAND: 


6th  US  Army 


MAJOR  'STAFF  SECTION:  SJA 


POINT  OF  CONTACT: 
PlIOKi 


LTC  Stribley 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
UU  (NOTE!) 


TRADOC  D 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 


.(specify) 


_(specity)  Installations 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

197 

2 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mai 

May 

Ju& 

Jull 

1  Aue 

Sep 

.Oct 

Nov 

JDec 

Jan 

Feb 

Mar 

Military  Justice 
(Trial  Capability) 

C 

Military 

Justice 

A 

1 

1 

t 

I 

DA  General  Order  giving 
general  court-martial 

... 

jurisdiction  to  Presidio 

of  San  Francisco  must  have 

an  effective  date  NLT 

1  August  1973. 

.  . . 

8 

y 

a 

H 

. .  . . .  ■  ■  Jiv 

L .  .  u 

for  each  major  command  to  which  the  function  will 
be  ti'ansf erred* 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO,  2  (OT) 


include  preparation  time*  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


NAME  OF  COMMAND: 


HQ  FIRST  ARMY 


MAJOR  STAFF  SECTION:  DCSOT 


POINT  OF  CONTACT: 
PHONE: 


COL  APPLIN 


2261 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

mm 

Sep 

Oct 

Nov 

Jan 

Feb 

Mai 

Apr 

1  Jun 

[  Jul 

1  Au«  [ 

1  Octl 

Preparation  and  Transmis¬ 
sion  in  Automated  Form  to 

11  1II&I1M 

■ 

■ 

■ 

■ 

■ 

HQ  PORSCOM  of  Reports 

XAW  JCS  Pub  6,  CON/ 

—  G-3 

% 

ARRED  Reg  525-3 
and  AR  220-1 

■ 

1 

■ 

■ 

ynro  .  1  1*  M-  ±  « 

H  ■* 

* 

w 

H 


C-4 


for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 

OPN  STEADFAST  FORM  NO.  2  (OT)  FOR  '’"FICIAL  USE  ONLY 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CLOSE  HOLD 


TRADOC  O  ] 

FORSCGM  □  i! 

CONUSA  Q  (specify) 

CENTER  f~1 

OTHER  S  Instl  (specity) 


lOiasjP 


REMARKS 


FUNCTIONS 
One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 


HO  FIRST  ARMY 


MAJOR  STAFF  SECTION:  DCSOT 


POINT  OF  CONTACT: 
PHONE: 


COL  APPLIN 


TRADOC  □ 

^fbrCTIONS  TO  BE  TRANSFERRED  TO:  FORSCCM  Q 

|  j  CONUSA  Q 

CENTER  | — | 


^(specify) 


(NOTE  1) 


2261 


OTHER  Instl  (specity) 


NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


A 

B 

C 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) . 


II-J-4-1.2 


NAME  OF  COMMAND: 


FIRST  ARMY 


MAJOR  STAFF  SECTION:  DCSO&T  (TAMO) 


POINT  OF  CONTACT: 
PHONE: 


PHILIP  E.  KELLEY 

923-2128/3759 


fCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  I) 


TRADOC  D 
FORSCOM  Q 
CONUSA  Q 
CENTER  □ 

OTHER  E 


^(specify) 

_(speclty)  INSTALLATIONS 


KEY  FUNCTIONS 
(NOTES  2&4) 

NAME  OF 
STAFF 
DIVISION 

DATES  (NOTE  3) 

1972  |  1973  |  1974 

REMARKS 

Direction  &  Control  of 

Tne  Aids  Centers 

B 

TAMO 

i 

i 

1 

HQ  First  Army  Transfer 
Personnel  and  Equipment  to 

New  TDA  at; 

Ft  Meade 

Ft  Deavens 

Ft  Dix 

Ft  Lee  -  ^ 

Ft  Belvolr 

Ft  Eustis 

Ft  Knox  0 

.School  TDAjs 

Ft  Monmouth 

Aberdeen  FG 

H 

1  ■  s 

M 

M 

I 

ZL 

_ 

C-i 

NOTES:  1*  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE 


B 


M  UIUWAI  USE  ONLY 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  artions  (explain 
under  remarks) , 


II-J-4-2.1 


NAME  OF  COMMAND: 


FIRST  ARM? 


MAJOR  STAFF  SECTION:  MISO 


15  Nov  1972 


POINT  OF  CONTACT: 
PHONE: 


(CONARC  DMIS  -  MR.  SLAYSMAN) 
(3Q47/3202T 


Unclassified  . 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  D 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 

OTHER  BO 


^(specify) 

(specity)  -  ft  MEADE 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

DATES  (NOTE  3) 

1972  |.  W73  |  1974 

REMARKS 

BSTB5I 

Data  Froc  Support 

I 

1 

I 

I 

Systems  Maint 

n 

MM 

H 

n 

n 

.  .  .  ..  - - 

8 

3  . 

& 

H 

.  v 

i 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT)  FAf 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart, 

4,  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


ttowtr 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office, 
C  One  which  caflnot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks). 


UNCLASSIFIED 


*  T  T 


FIRST  ARMY 


NAME  OF  COMMAND: 


MAJOR  STAFF  SECTION:  MIS0 


POINT  OF  CONTACT :  (CONARC  DMIS-MR.  SLAYSMAN) 


no*f|  >q, 
i  §  &  i# 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 
(NOTE  1) 


TRADOC  □ 
FORSCOM  □ 
CONUSA  Q 
CENTER  r~l 

OTHER  ® 


^(specify) 

(specify)  Ft  S.  Houston 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

1973 

1974 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Max 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Noy 

Dec 

Jan 

Feb 

Mar 

Data  Rcoc  Support 

§ 

5^ 

1 

r 

| 

1 

mui 

o 

H 

M 

s: 

H 

§ 

asT" 

NOTES:  1.  Separate  listing  should  be  submitted 
tor  each  major  command  to  which  the  function  will 
be  transferred* 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  FUNCTIONS 

A  One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office, 

B  One  that  requires  approval  and/or 

coordination  with  a  DA  staff  office. 
C  One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) , 


KAMI.  !(■'  COMMAND :  1st  US  .Army 

MAJUk  STAFF  SECTION:  SJA 


TRADOC  D 

FUNCTIONS  TO  BE  TRANSFERRED  TO:  FORSCOM  Q 

CONUSA  Q _ (specify) 

(NOTE  1)  CENTER  □  ~ 

OTHER  OH _ (speclty)io*tallafcloll*. 


NOTES:  1,  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred, 

2,  Key  functions  are  those  principle  activities 
perfonned  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on. the  chart. 

4,  Key  functions  should  be  coded  (if  applicable) 

as  follows:  g  :  ■  «** 

i 

W  i  £  %J  a  UUwi  S  I  \j 


B 

c 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 


11’  -v*  riTin 


~1.«\ 


tea i - 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


First  Am 


LTC  Mayo 
923-3104 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


NAME  OF 
STAFF 
DIVISION 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 

|Q  (NOTE!) 

DATES  (NOTE  3) 

1973 


TRABOC  O 
FORSCQM  □ 

CONUSA  Q _ (specify) 

CENTER  □  “ 

OTHER  ^  1  jjtistallation 


REMARKS 


|Sep|  OctlNovI  Ded  JanlFebi  Mai 


Junl  Jull  Augj  Sen!  OctjNoAl  DecjJaniFebf  Mat 


Congressional  correspondence  C  f  ASP 


Requires  DA  approval  and 
change  to  existing  AR. 


NOTES:  1*  Separate  listing  should  be  submitted  3,  The  t; 

for  each  major  command  to  which  the  function  will  include  p: 
be  transferred.  as  a  date 

2.  Key  functions  are  those  principle  activities  4*  Key  fi 

performed  by  a  division  staff  element  to  accora-  as  follow; 

plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganir  ion  process. 

fN  6teadfasi  foem  N° 2  (ot>  m  in  i  iiiAL  Uix  oner 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4*  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


CODE  FUNCTIONS  i- 

A  One  that  involves  policy  responsi 
bility  of  a  DA  staff  office. 

B  One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offic 
C  One  which  cannot  occur  until  DA  ha 
accomplished  other  ac*tio^  ^  (explai 
under  remarks). 


SECTION  III 


NAME  OF  COMMAND: 


HO  FIFTH  ARMY 


TSADOC  D 


performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process 
OPE  STEADFAST  FORM  NO.  2  (OT) 


as  follows: 


HMHIHilUAL  UiL  OIT  jn 


"ft 


5 

*  3 


w1!  i  S 


coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  acrtions  (explain 
under  remarks) * 


ANNEX  J 


II-J-5-1.2 


NAME  OF  COMMAND:  HQ  FIFTH  ARMY. 

MAJOR  STAFF  SECTION:  DCSO&T  (TAMO) 


■ 


POINT  OF  CONTACT: 


CLYDE  TAY 


-LOR 


^  |  £  »u  | 

Oil  IMlWlONS  TO  BE  TRANSFERRED  TOi 
(NOTE  1) 


TRADOC  □ 
FORSCOM  □ 
CONUSA  Q 
CENTER  □ 


_(  specify) 


HONE:  471-294Q _ 

KEY  FUNCTIONS 

/xt/vnrn  O  \ 

NAME  OF 
STAFF 
DIVISION 

DATES  (NOTE  3) 

1972  1  1973  1  1974 

REMARKS 

CODE 

Direction  &  Control 
of  Tng  Aids  Centers 

B 

TAMO 

F 

i 

I 

% 

2 

£ 

HQ  Fifth  Army  Transfer 
Personnel  and  Equipment  to 

New  TDA  at: 

Ft  Ben  Harrison 

Ft  Bliss 

Ft  Chaffee* 

Ft  Hood  ~ 

Ft  Leonard  Wood 

CP  McCoy 

Ft  Polk 

1 

Ft  Riley 

Ft  Sill 

Ft  Wolters  h 

Ft  Sam  Houston  2 

! 

5 

*0n  Sill  TDA  » 

— 

H 

V 

— 1— 

A 

ml 

>* a 

I 

_ c 

Lj 

r _ ~ 

■MM 

4-  n 

w 

1 

■PTixir*  m  t  nxio 

v  x  +-i  m  ^  '-'i'  ^  ^  - — -  “ 

for  each  major  command  to  which  the  function  will 
be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office* 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  ^>ther  actions  (explain 
under  remarks) . 


NAME  OF  COMMAND: 


MAJOR  STAFF  SECTION: 


POINT  OF  CONTACT: 
PHONE: 


FIFTH  ARMY 


MISO 


15  Nov  1972 


H 

I 

f 

Ul 

I 

ro 


(CONARC  DMIS  -  MR  SLAYSMAN) 
~ (304  7 / 3  20  2) 


FUNCTIONS  TO  BE  TRANSFERRED  T<J: 
(NOTE!) 


TRADOC  □ 
FORSCQM  □ 
CONUSA  Q 
CENTER  (~~l 


_(specify) 

(specify)  -  FT  S.  HOUSTON 


KEY  FUNCTIONS 

(NOTES  2  &  4)  _ 

NAME  OF 
STAFF 
DIVISION 

1972 

DATES  (NOTE  3) 

_ “Z3 _ 1 

|  1974 

REMARKS 

@3 

m 

BB! 

BB 

E5? 

353 

issi 

EBB 

m 

EB5 

BIBS 

IBB 

Effi 

IBS 

BBS 

BBS 

EPS 

Bata  Proc  Support. 

1 

■ 

a 

■ 

■ 

as 

i 

1 

% 

% 

■ 

■ 

a 

■ 

a 

Systems  Malnt 

§8 

a 

1 

m 

m 

% 

w 

■ 

! 

■ 

■ 

■ 

a 

H 

CO 

w 

o 

i 

| 

n 

H 

w 

□ 

i 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  acftions  (explain 
under  remarks) . 


II-J-5-2.2 


NAME  OF  COMMAND: 


FIFTH  ARMY 


MAJOR  STAFF  SECTION:  MIS0 


16  Nov  1972 


!X"  ^  ! 

..KIM 

FUNCTIONS  TO  BE  TRANSFERRED  TO: 


POINT  OF  CONTACT: 


(CONARC  DMIS  -  MR  SLAYSMAN) 


(NOTE  1) 


TRADOC  □ 
FORSCOM  □ 
CONUSA  □ 
CENTER  Q 


^(specify) 


KEY  FUNCTIONS 

(NOTES  2  &  4">  _ 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

i_ 1 

|  1974 

REMARKS 

Sep 

^ct 

Nov 

<Dec 

Feb 

Mai 

Apr 

May 

jjunl 

Jul 

Aue 

Sep 

|Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Data  Proc  Support 

i 

IS 

... — - - - - — ~ 

CO 

© 

s 

H 

u 

_ 

nmnrt  1  n  _ 1  J  ^  . 

i 

t   •  , -i 

mT 

HNN\ 

for  each  major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process. 
OPN  STEADFAST  FORM  NO.  2  (OT) 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


retost  HpLD 

aiqqo  m  n 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished /other  actions  (explain 
under  remarks) . 


-f 


rc-s-r-n 


NAM!-!  COMMAND : 


5  th  US  Arm; 


MAJOR  ;TAFF  SECTION:  LTC  Str:ib;uy 


POINT  OF  CONTACT: 
PHONE:. 


SJA 

382573835“ 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


Military  Justice' 
(Trial  Capability) 


ICODE 


FUNCTIONS  TO  BE  TR4NSFERRED  TO: 
(NOTE  1)  . 


NAME  OF 
STAFF 
DIVISION 


Military 

Justice 


TEA DOC  D 
FORSCOM  □ 
■  CONUSA  Q 
CENTER  (~) 

OTHER  S 


DATES  (NOTE. 3) 

i9?a  i 

1973 

'  ; _  .  _ .I  ^  . 

|  1974 

^(specify) 

(specity)  Ingtallatianfi 


REMARKS 


\m\ 


NOTES :  1.  Separate  listing  should  be  submitted 
for  each. major  command  to  which  the  function  will 
be  transferred. 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganisation  process. 
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The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 
4,  Key  functions  should  be  coded  (if  applicable) 

a.S  f  OllpWS  I  _  _  imM  M  ft  j #  ftlnk 


FUNCTIONS 

One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office. 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (exrrain 
under  remarks) + 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PRONE: 


Fifth  Army  ■- _ 

AG 

LTC  Michels 


■  Pi 


» 

fen 

& 


nciassmed 


FUNCTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE  1) 


TRADOC  □ 
FORSCOM  Q 
CONUSA  Q 
CENTER  [ — | 


^(specify) 


OTHER  El  installation 


KEY  FUNCTIONS 
(NOTES  2  &  4) 

NAME  OF 
STAFF 
DIVISION 

1972  | 

DATES  (NOTE  3) 

1 _ »73  ...  _  J 

1  1974  . 

REMARKS 

CODE 

Sep 

Oct 

Nov 

Dec 

Jan 

iFebjJ  Mad 

May 

AUg 

Sep 

IBB  BHB  BB IHB  B33R^ 

Congressional  cor res pond enc 

>  C 

ASD 

■ 

Requires  DA  approval  and 
change  to  existing  AR. 

I  ■  i* 1 1 1  i if*  1 1  jamn 

_ 

— . 

raotf.WK 

j*- 

Dd 

O 

H 

S! 

.  i— i 

> 

YVVQ  .  1  1  _ 

4  J 

t  1  j  a 

ml 

I— 

t 

_ 

9B 

for  each  major  command  to  which  the  function  will 
be  transferred, 

2.  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganization  process, 

,PH  SCEADFAST  F0RM  1,0  2  (OT>  K)H  OrriSIAl'IBE  OHLY 


include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart* 
4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


B 


One  that  involves  policy  responsi¬ 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  office, 
One  which  cannot  occur  until  DA  has 
accomplished  other  actions  (explain 
under  remarks) * 


NAME  OF  COMMAND: 
MAJOR  STAFF  SECTION: 

POINT  OF  CONTACT: 
PHONE: 


Mr.  Pell 
42013 


KEY  FUNCTIONS 
(NOTES  2  &  4) 


a  etJi 


NAME  OF 
STAFF 
DIVISION 


Intelligence 


CTIONS  TO  BE  TRANSFERRED  TO: 


(NOTE!) 


TRADOC  □ 
FORSCGM  □ 
CONUSA  Q 
CENTER  p 

OTHER  ® 


Junl Jul 


^(specify) 

(specity) Ft  Huachuca 


DATES  (NOTE  3) 

1972  | 

1973 

|  1974 

REMARKS 

NOTES:  1.  Separate  listing  should  be  submitted 
for  each  major  command  to  which  the  function  will 
be  transferred. 

2,  Key  functions  are  those  principle  activities 
performed  by  a  division  staff  element  to  accom¬ 
plish  its  mission  or  whose  slippage  would  cause 
a  significant  impact  on  the  reorganiJ  ion  process. 
OPN  STEADFAST  FOKM  NO.  2  (OT)  jam  anm-w 


3.  The  time  required  to  transfer  a  function,  to 
include  preparation  time,  should  be  shown  either 
as  a  date  or  over  a  period  of  time  on  the  chart. 

4.  Key  functions  should  be  coded  (if  applicable) 
as  follows: 


FUNCTIONS 

One  that  involves  policy  response 
bility  of  a  DA  staff  office. 

One  that  requires  approval  and/or 
coordination  with  a  DA  staff  offif 
One  which  cannot  occur  until  DA  In 
accomplished  other  artir  *■  (expla: 
under  remarks) . 


wktJ  ‘tts  ktht jra c 


ANNEX  K 

STEADFAST  PHASED  impi£mentatxon  PLAN 


EXPECTED 

LATEST 

AGENCY 

DESCRIPTION  OF  ACTION 

START  DATE 

FINISH  DATE 

OTEA 

CAA 


DA  DCSOPS 

HQ  CDC 


CONFOR  Gp 


CONFOR  Gp  Spaces  to  OTEA 

5 

Jan 

73 

31 

Mar 

73 

SA  Gp  Functions  to  OTEA 

5 

Jan 

73 

31 

Dec 

73 

CONFOR  Gp  Functions  to  CAA 

15 

Feb 

73 

31 

Mar 

73 

SA  Gp  Functions  to  CAA 

15 

Feb 

73 

18 

Feb 

73 

CONAF  Proj  from  CONFOR  to  CAA 

30 

Mar 

73 

30 

Mar 

73 

LCS-1  Proj  from  CONFOR  to  CAA 

20 

Feb 

73 

30 

Mar 

73 

AMMO  Rates  Proj  from  SA  to  CAA 

20 

Feb 

73 

31 

Dec 

73 

Envir/Threats  from  CONFOR  to  AWC 

1 

Feb 

73 

30 

Mar 

73 

SSI  Reassigned  to  AWC 

1 

Feb 

73 

31 

Dec 

73 

HQ  CDC  FWD  at  Monroe 

24 

Jan 

73 

26 

Apr 

73 

Establish  CDC  Rear  at  Belvoir 

22 

Feb 

73 

22 

Jim 

73 

MIS  System  Conv  to  new  Computer  at  Lvwth 

8 

Dec 

72 

30 

Nov 

73 

DPFO  move  to  Lvwth 

8 

Dec 

72 

21 

Dec 

73 

DPFO  (7)  move  to  Monroe 

8 

Dec 

72 

30 

Nov 

73 

Install  ADP  remote  at  Monroe 

22 

Feb 

73 

31 

Dec 

73 

Release  CDC  3300  System  at  Lvwth 

15 

Jan 

73 

31 

Dec 

73 

Release  IBM  360-30  at  Belvoir 

16 

May 

73 

31 

Dec 

73 

New  computer  at  Lvwth  Operational 

8 

Nov 

72 

15 

Jan 

73 

HQ  CDC  1st  Cont  move  to  Monroe 

24 

Jul 

73 

13 

Aug 

73 

HQ  CDC  2nd  Cont  move  to  Monroe 

19 

Sep 

73 

10 

Oct 

73 

HQ  CDC  final  Cont  move  to  Monroe 

16 

Nov 

73 

21 

Dec 

73 

EAD  Study  to  CCMS  Gp  &  CGSC 

24 

Jan 

73 

30 

Mar 

73 

CONFOR  Spaces  to  OTEA 

5 

Jan 

73 

31 

Mar 

73 

CONFOR  functions  to  CAA 

15 

Feb 

73 

31 

Mar 

73 

CONAF  Proj  from  CONFOR  to  CAA 

30 

Mar 

73 

30 

Mar 

73 

LCS-1  Proj  from  CONFOR  to  CAA 

20 

Feb 

73 

30 

Mar 

73 

tQVih 
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roHmom  uoc  omk 


SECTION  II,  ANNEX  K  SPIP 

CH  1 


II-K-2 


Unc!as 


AGENCY 

DESCRIPTION  OF  ACTION 

War game  from  CONFOR  to  CAA 
Envir/Threat  from  CONFOR  to  CAC 

CGM  TAC  NUC  War  from  CONFOR  to  CAC 
NUC  Agency  from  CONFOR  to  CAC 
Release  Hoffman  Bldg 

Inactivate  CONFOR  Gp 

SA  Gp 

SA  Gp  functions  to  OTEA 

SA  Gp  functions  to  CAA 

SA  Gp  FO  at  Lee  to  PALS  Gp 

SA  Gp  FO  at  Lvwth  to  COMS  Gp 

Audio  Rates  Proj  from  SA  to  CAA 

SA  Gp  Projects  to  CAC 

SA  Gp  Personnel  move  to  Lvwth 

SA  Gp(-)  1st  Cont  move  to  Monroe 

SA  Gp  2nd  Cont  move  to  Monroe 

SA  Gp  final  Cont  move  to  Monroe 

SA  Gp  Inactivated 

COMS  Gp 

COMS  Forms  CACDA  at  Leavenworth 

CGM  TAC  NUC  War  from  CONFOR  to  CAC 
SA  Gp  FO  at  Lvwth  to  COMS  Gp 

PALS  Gp 

SA  Gp  FO  at  Lee  to  PALS  Gp 

PALS  Gp  forms  LOGC 

MSA  assigned  to  HSC  (SURG  GEN) 
Maint  Agency  to  LOGC 

Supply  AG  functions  to  LOGC 

CGM  Log  Base  Dev  to  IDQC 

EXPECTED 

LATEST 

START  DATE 

FINISH  DATE 

15  Feb  73 

30  Mar  73 

1  Mar  73 

30  Mar  73 

1  Mar  73 

30  Mar  73 

1  Mar  73 

31  Mar  73 

2  Apr  73 

31  Dec  73 

30  Mar  73 

31  Mar  73 

3  Jan  73 

31  Dec  73 

15  Feb  73 

23  Dec  73 

28  Jan  73 

1  Mar  73 

28  Jan  73 

1  Mar  73 

20  Feb  73 

31  Dec  73 

1  Mar  73 

21  Dec  73 

28  Jan  73 

21  Dec  73 

24  Jul  73 

13  Aug  73 

19  Sep  73 

10  Oct  73 

16  Nov  73 

21  Dec  73 

1  Jul  73 

31  Dec  73 

1  Mar  73 

1  Mar  73 

1  Mar  73 

30  Mar  73 

28  Jan  73 

15  Jun  73 

28  Jan  73 

1  Mar  73 

1  Mar  73 

31  Mar  73 

1  Apr  73 

28  Dec  73 

1  Mar  73 

31  Dec  73 

1  Mar  73 

31  Dec  73 

1  Mar  73 

28  Dec  73 

SECTION  II,  ANNEX  K  SPIP 

CH  1 


II-K-3 


AGENCY 
INCS  Gp 

PASA 

SSI 

CDEC 


DESCRIPTION  OF  ACTION 

Intell  functions  from  INCS  to  Intel  Sch 
INCS  Gp  redesignated  I&CS  Dir,  CAC 
CGM  IBCS,  I/S,  CE,  EW  from  INCS  to  CAC 
Selected  INCS  Gp  projects  to  CAC 

PASA  Forms  PACDA 
CGM  Pers  Sys  to  PACDA 

Envir/ Threat  from  CONFOR  to  AWC 
SSI  reassigned  to  AWC 
Selected  SSI  Proj  to  CDC 
SSI  funds  to  DA  for  DCSOPS 

CDEC  transferred  to  CONARC 


EXPECTED  LATEST 


START  DATE 

FINISH 

DATE 

1 

Mar 

73 

21 

Dec 

73 

1 

Jun 

73 

15 

Jun 

73 

1 

Jun 

73 

31 

Dec 

73 

1 

Mar 

.73 

31 

Dec 

73 

1 

Mar 

73 

1 

Mar 

73 

2 

Mar 

73 

31 

Dec 

73 

1 

Feb 

73 

30 

Mar 

73 

1 

Feb 

73 

28 

Dec 

73 

1 

Feb 

73 

31 

Dec 

73 

1 

Feb 

73 

28 

Feb 

73 

1 

Mar 

73 

1  E 

si 

^  | 

uu 

r* 


e 
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